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The Lord is good, and He is good all the
time.

It is my privilege to present the General
Secretary’s report to the General Body of
CMAIL. The reporting period is the last
financial year — 1% April to 31% March 2020,
but yet it seems like the last 3 months ie Jan-
March 2020 defined the entire year and all the
other months took a backseat. As much as
the pandemic redefined almost everything,
this reporting period has been an exciting one
in its own right.

CMAI Staff and functioning as an
organisation

The diagram puts into focus our
main spheres of influence as
the organisation, CMAI and
the report will follow this line

of focus. CMAI saw its
leadership change hands

Church

in the month of July 2019, o Eeatie
Having started my term in GB
the 2" quarter of the P il
financial year, the statutory P il
compliances were the first to

get addressed. Finance and o

Administration departments got

on the job to reset important
processes to accommodate a new name and
all-important KYC. This whole process was
done seamlessly.

The staff connect was made during the staff
retreat held in August 2019. They gave me
space to express myself and talk about my
vision for the organisation. To work better as
a team with easier communication and
administrative protocols, office software for
our payroll and attendance and Microsoft
teams 365 was invested in and the decision
was a very apt, timely one given the turn 2020
took with the pandemic. Within a week after
we had our Board of Management/Executive
meeting in March 2020, we went into
lockdown. Administration swung into action
and ensured all of us could work from home
and even punch in our attendance from our
homes. The decision to purchase Microsoft
365 was also a divine intervention and slowly
communication within the organisation
became structured despite the different
working environment. An in-house training for
MS teams was done and staff were able to

World at large

Network Partners

adapt quickly. The Zoom online platform to
conduct meetings was purchased on an
annual basis. The Finance transactions and
approvals were all done online, and the
payments were processed without unduly
delays. Statutory compliances for the Charity
Commissioner, Income Tax and other
Government authorities was achieved with
the challenges of the lockdown. A note of

appreciation to the Administration
Department, Finance Department for
ensuring these important systems are in
place. The Information Technology

department went into overdrive with the
increased demand on technology and
machines. Appreciate the efforts of the
IT Department as well as the staff
who supported the in-house
training. Total staff strength of
CMAI is 182 which includes
project staff and each of
them were enabled to work

from their homes/regions.

CMAI implemented work

from home initiative from the

19" of March 2020. As we

settled into our daily routines,

the importance of calendars to

share our activities and reporting to our

teams became very important. Daily

devotions, with an average attendance of 45

staff is being conducted every day and | am

thankful to Chaplains section for putting much
effort into this important start for the day.

With the support of the staff and approval of
the BoM/Executive of CMAI, we started the
process of Workload analysis to achieve 2
main objectives -1.CMAI Staff understand
their roles to ensure deliverables are aligned
with the CMAI strategy, vision and mission
and 2.CMAI is a team, and as a team we
understand our contribution to the
organisation and its mandate in the bigger
picture.

Each staff has pitched in to contribute to the
smooth running of processes and | am very
appreciative of each one’s contribution to
upholding and maintaining CMAI as an
effectively operating organisation.

By God’s grace, we have been able to pay
salaries during the lockdown and are thankful
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for the resources provided at the right time.
Administrative, Finance, IT and secretarial
staff have started coming to office on a
rotation basis. Programme staff are
predominately working from home. As GS
too, | work mainly from home. A policy for
Work from Home has been written up and
circulated to the personnel committee along
with 5 other policies related to Human
Resource/Staff. The policies are for Anti-
Fraud Bribery Corruption, Safeguarding the
Vulnerable, Whistle-blower, Conflict of
Interest and Sexual Harassment. These
policies are required to be in place by our
donors. The policies have been vetted by a
lawyer and the Personnel Committee of
CMAI. CMAI is thankful for the time given by
Ms Anuvinda, Executive Director of the
Christian Coalition for Health and expertise to
review these policies. | am grateful to our
donors also for guiding us through the
process.

CMAI strengths and activities as a
Membership Association

CMAI as a secretariat gives priority to the
representatives from our membership who
make up the Governing structure for CMAI.
The immediate sphere of influence for us are
these structures which help us serve our
membership better and give us a focused
direction towards our mandate. During the
reporting period we have completed all 13
CMAI Regional meetings with the newly
elected Regional committees. The main
purpose of these meetings was to orient the
committee on their roles and responsibilities
and introduce them to the Regional Facilitator
and Staff nominee to their respective regions.
Challenges and suggestions were also
documented to help us plan for the strategy
of CMAI — 13 meetings conducted for all 13
regions as of March 2020.

Following the lockdown, CMAI took up the
challenge of interacting with each CEO of its
member institutions. CMAI Member
institution CEO meetings were conducted
from June-August 2020 - 40 meetings
conducted. 231 invited out of the 269 in our
database (85.8%). Out of the 231 invited, 168
attended the online meetings (72.7%). The
rest will be contacted over the next few
months (approximately 94 institutions).

All the Executive Committees of the 5
sections have met and inputs recorded for the
Section secretaries to take forward. Central
Education Board meeting conducted in June
2020 and the solution to the challenge of
recognition has been implemented with the
formation of 2 committees to explore 2
approaches- One for a University affiliation
and another through the Ministry mainly
relying on the Allied Health Professional bill.

Nursing Board Executive meetings
conducted in August 2020 and a clear
mandate to adapt and prepare for the phasing
out of the GNM has been decided. This is a
battle we have waged for over 3 decades and
with the final letter coming from the Ministry
and INC, the Boards will ensure their
relevance despite the change. A white paper
has been submitted to the Bom/Executive of
CMAL in this regard.

Community Health Committee held in July
2020 and there is much excitement on the
role and direction the Community health
department (CHD)will play in the promotion of
health through relevant and sustainable
community programmes implemented by our
members. CHD also mentors and directs the
12 Regional facilitators and coordinates
regional activities with the sections and other
departments.

Communication Advisory Committee meeting
held in August 2020 with the new
Communications Lead and the
communication team. The new initiatives to
keep the member institutions in focus,
improve quality and timeliness of CMAI
publications and projecting the CMAI identity
are very promising and we look forward to a
invigorated connect with our membership and
key stakeholders.
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The CMAI membership details are as follows
— The CMAI membership is individual,
institutional and student. As of March 2020,
the student membership is 439 with the
highest numbers coming from the nurses’
section. Individual life members of CMAI are
now 15454 with a 29.5% inactive status (4451
members). For the Section-wise break up
over the last 6 years, given in the table below,
brings to light 2 important observations. The
spikes indicating increase in numbers
coincides with 1) the new section secretaries’
appointments and RFs appointments.2) The
presence of an active  committed
member/champion in the regions promoting
CMAI resulted in increased membership.

partnerships is also done. The main ongoing
example being NABH accreditation
preparedness for 34 hospitals. Sections have
started exploring more opportunities for
different short course trainings depending on
the felt need. All these activities serve as one
revenue channel. Our priority through
education, is to help youngsters from
underprivileged backgrounds have a shot at
a career pathway in the area of healthcare.
Decisions by our Nursing boards, Sections
and CEB will all align with this primarily. The
need of the country which varies from state to
state and lobbying with the right government
authorities at every level are crucial
responsibilities of CMAI.

Year Doctor | Nurses | Chaplain | Allied Health | Administrator | Associat

s s Professional |s e
S

2014 20 230 13 31 12 1

2015 18 295 21 31 18 0

2016 21 301 10 22 31 0

2017 33 298 26 29 17 1

2018 27 573 32 37 19 8

2019 48 348 45 44 44 3

2020 (first 3

quarter) 3 80 2 2 0

We have 271 member institutions in our
active database and 91(33.5%) have paid
their annual membership fees for the
calendar year 2019. For the new financial
year, we have not sent out the letters for
membership fees keeping in mind the
challenges our member institutions are going
through.

Education through formal and informal
trainings is a key function of CMAI and we are
the pioneers in this for healthcare
professionals. It serves two purposes — it
keeps our members updated and aware of
the changing times, available schemes and
relevant policies and brings in some income
for the organisation as well the training
institution. CMAI aggregates information on
these trainings and supports the institutions
to implement them. Bringing in the right
expertise  through  consultancies and

The lobbying is done keeping in mind the
need of the Member Institutions serving in
resource constrained areas. The demand for
recognised courses either by a university or
the government has taken precedence over
CMAI certifications and this is realized and
being acted upon proactively despite the
challenges.

Fellowship and sharing of experiences took
place during our 45" Biennial conference as
well as the pre-conference in the month of
November 2020 in Leonia Holistic
Destination Centre in Hyderabad. The risks
that we took paid off in terms of the increased
number of participants at around 533 and the
steep rise to 81 in the number of member
institutions participating. It also came with its
challenges in accommodation. The Regional
Facilitators role in this achievement is
acknowledged and appreciated. Financially,
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we were able to break even because of
project funds and fees received from the
members. From my vantage point, the
Biennial went off smoothly with a few
challenges, but | acknowledge the hard work
and quite stressful times the staff went
through in order to let me smile calmly on
stage.

Communication has improved very much with
the regions and this has resulted in the better
participation in CMAI activities and increased
awareness of CMAI through our publications.
The Regional Committees with CHD
facilitating, the Communication Dept,
Membership Desk and GS section are taking
keen efforts in this regard.

Our newly elected Board of
Management/Executive met in March 2020
and subsequent to the lockdown the board
was appraised of the activities related to
CMAI response to COVID 19, in the month of
May 2020.

CMAI and the Church

The National Council of Churches in India
with its leadership are met with regularly by
the leadership of CMAI and have been
partnering in various programmes as
technical experts especially for the pandemic.
CMAI will soon organise meetings with the
Church leaders with the help of NCCI to take
forward the challenges that have been
presented by our church affiliated members
institutions. The strength of NCCI in policy
advocacy for the Christian community is
recognised and we will support their
statement. Youth and Mental health are other
ongoing areas of involvement. We as CMAI
find strength in this partnership and
understand its importance in upholding our
member institutions in their mission of health,
healing and wholeness. CMAI was able to
document more than 90 churches who
stepped out to help their respective
communities in this time of need.

Network partners, Government and
Fellowship networks

CMAI will work strategically with our network
partners to ensure that shrinking spaces are
made into synergised platforms to provide
sustainable services to our membership

1. Government has called us to be resource
persons giving importance to our
expertise.

2. At the national level - Christian Coalition
for Health, EMFI, ENFI, The Centre of
Bioethics, Mission Department of CMC
Vellore, Distance Education Department
of CMC Vellore, CHAI, Alliance for
Immunisation and Health (secular), any
others which align with our mandate

3. At the international level — CCA, CCIH,
WCC and ICMDA
ICMDA - At present we are implementing
a CMAI-ICMDA project. Mainly training
activities. The Family Medicine division —
IPGDFM (International PGDip Family
Medicine CMC/ICMDA/Loma Linda U) 32
candidates started the course on May
4™ The online training unit
(https://training.icmda.net/).Online
repository of various training resources
and videos. CMAI promotes ICMDA
Webinars, blogs, and other publication
work. The finances received are used
only for the activities based in India.

Presenting CMAI to the World at large

* |dentity of CMAI — Look identity, Website,
Social media. These are all being used
effectively in innovative ways to create
and promote a Look identity for CMAI.
The website has been redesigned and we
have a constant presence on Social
media.

* On the national platform, through social
media we were able to access funds for
CMAI response to Covid 19. 22% of the
funds raised were from local individual
donors,16% from foreign individual
donors and 12 % contribution from our
members. 50% came from project funds.

* Presenting the work of our members is
important for us to raise local funds and
attract more funding.

* Proposals have been submitted to CDC,
USAID and Bread for the World for project
funding. For CSR funding proposals have
been submitted to Federal Bank, Sony
Pictures Network and Times Foundation.

* Direct contact with our member hospitals
was facilitated by CMAI for funding from
Azim Premiji Philanthropic Initiative.
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COVID 19 Pandemic and CMAI response

The CMAI response to COVID began with
sending a letter to the Honble Prime
Minister as part of CCH extending our
support as a Christian Healthcare
Network. This was followed by Dr Fr
Mathew Abraham the president of CCH
and Director General of CHAI being
invited for a video conference with the
Honble PM. This was followed up with a
letter to the Ministry and formulation of
Draft MoUs for our institutions.

The COVID 19 pandemic and the
lockdown forced us to think out of the box
and literally rocked our boat. Online
conferences, online meetings, online
devotions and many more online
activities. We travelled to all our regions
via Zoom.

We were able to procure excellent quality
PPE for more than 90 of our member
institutions and get them delivered to their
doorstep during the lockdown with the
help of Bizongo. The member institutions
were very grateful for this initiative.

The need to revise and learn a new way
of teaching online became crucial and
with the help of CMC Vellore Distance
Education department, the Nursing
boards and the CEB of CMAI will take on
the challenge of revising curricula and
examinations to facilitate tele-education.

The importance of tele-medicine for our
membership is being discussed and a
webinar was done to start the process.
CCH will partner with CMAI in this
initiative. The government has laid out the
guidelines and we will need to make our
members aware.

A tele-counselling service was set up by
CMAI with counsellors from 14 different
languages. A psychiatrist was also part of
the team.

Innovate ways to connect with each other
and learn to smile behind the mask.

I thank the CMAI office bearers and the
Executive have been keenly involved and
very encouraging and this motivates us to do
better. Special word of gratefulness to our
President Dr Jeyakumar Daniel for giving us
sound advice and direction in key areas of
management for CMAI.

The Lord is good and He is good all the time.
This is the promise that will not change.

Respectfully Submitted

Dr Priya John
General Secretary



45t
BIENNIAL
CONFERENCE
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The 45" Biennial Conference of Christian
Medical Association of India was held at
Leonia Holistic Destination, Hyderabad,
Telangana from November 7 — 9, 2019. The
theme of the Conference was “Who Touched
Me?” based on Luke 8:44-46. Doctors
Section was main Convenor of the
Conference and initiated the planning,
execution, monitoring and follow up of all the
aspects of the Conference.

There were 612 participants including 140
students from all over India for a time of
fellowship, renewal and reflection. 160
institutions were represented. Among the
participants there were 100 Doctors, 212
Nurses, 105 Hospital administrators, 35
Chaplains and 81 Allied health professionals.

The conference began with praise and
worship and Thanksgiving Service led by Ms
Imtimenla, Secretary, Chaplains’ Section. Mr
Bijoy Sangma, the Devotion speaker, took a
small devotion.

The 45" Biennial of CMAI inaugural
programme had the honour of having Ms
Vivian Churness who came as Missionary —
Nurse to India from 1960 - 1965 through the
Reformed Church in America from US and
Faculty Emeritus University of Southern
California, as the Chief Guest. The other
dignitaries on the dais included:

+ Dr Ajit Singh, President, CMAI &
Consultant, Evangelical Hospital, Khariar

» Dr Priya John, General Secretary, CMAI

« Dr P C Rao, Regional Secretary, AP &
Telangana Region

Rt Rev KG Daniel opened with a word of
prayer. Dr Priya John, General Secretary,
CMAI welcomed the participants and
honoured the Chief Guest and the past
Presidents, General Secretaries and partner
organisations. Dr Ajit Singh gave the address
as the President of CMAI. The Chief Guest in
her speech encouraged the participants to
have boldness in overcoming challenges and
having faith. The Chief Guest also released
the Conference Souvenir. Rev. Dr. Mathew
Abraham, Director  General brought
felicitations from the Catholic Health
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Association of India. Dr P C Rao, Regional
Secretary of AP & Telangana delivered the
vote of thanks and Rev Fr George Varghese,
Chairperson of Chaplains’ Section of CMAI,
closed the inaugural function with a prayer
and benediction. All rose for the National
Anthem and concluded the Inaugural
Function.

Dr John C Oommen, Deputy Medical
Superintendent and Teal Leader Community
Health Department, Christian Hospital,
Bissamcuttack, Odisha delivered the
Keynote address. He shared reflections and
perspectives based on his reading of the
signs of the times, at four levels, (a) as
Church and Mission in India, (b) as the CMAI,
(c) as the Christian Health Care and Mission
Hospitals and finally (d) as Individual Indian
Christians. And concluded the keynote
address by suggesting the solution for all of
us, at all levels, for renewal of the church,
CMAI and our mission hospitals, and our own
individual faith journeys (i) Return to Jesus,
(i) Share the pain of people and (iii) Live out
the faith and being the change we want to
see.

After the Keynote address Dr PSS Sundar
Rao who was President of CMAI in the past
inaugurated the Exhibition Stalls. The
participants visited the stalls in numbers.

The Business Session was held where the
reports of the General Secretary, Treasurer
and Editor were presented and received by
the Assembly.

The second day of the conference began with
Praise and Worship led by College of
Nursing, CMC Vellore. Mr Bijoy Sangma
spoke at the Devotion.

This was followed by the XV Dr Jacob
Chandy Oration which has been instituted in
honour of the late Dr Jacob Chandy, a strong
advocate of the Healing Ministry, pioneering
Neurosurgeon and recipient of the Padma
Bhushan. For the 45" Biennial, Professor T
Jacob John delivered the oration. Professor T
Jacob John is a noted Virologist, and
emeritus professor of Virology at CMC
Vellore. In his oration which he titled “Go,
prevent all manners of sickness”, he started
by sharing his experience of working with Dr
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Jacob Chandy and his model of
administration. He highlighted the role of
mission hospitals and Christian healthcare
workers fulfilling a lot of the Church’s healing
ministry functions. But questioned if that was
enough? In addition, asked about the role of
the Church -- Clergy and laity in healing
ministry. Moreover, wondered the role of
congregations to be centres of health and
healing. He challenged the parishes to
become centres of health and healing, a
theme which he pick up from Dr Chandy
himself.

In the Ice Breaker session, the participants
were divided into several small groups
randomly. In their groups participants shared
one prayer point and one praise point and
prayed for each other. This session gave the
participants an opportunity to make friends
from other institutions, create a bond, and
have fellowship. Some of the groups also
created WhatsApp group to remain in touch
and pray for each other.

Dr D W Mategaonkar Award Ceremony —
Instituted in honour of Dr Mategaonkar in
acknowledgement of his outstanding service
and contribution to the Healing Ministry in
India. Dr Mategaonkar was conferred the
Paul Harrison Award in 1974 by CMC Vellore
in recognition of his outstanding contribution
to community health in the Bundelkhand
region.

Four members were awarded this honour

during this biennium. The awardees are:

1. Dr Sarala Elisha, Doctors’ Section

2. Ms Pauline Brown, Nurses’ League

3. Mr Samuel Joseph, Allied Health
Professionals’ Section

4. Sr Vijaya Sebastian,
Section

5. Rev Job Jayaraj, Chaplains’ Section

Administrators’

Young Medical Missionary Award
Ceremony - The Award has been instituted
by CMAI in memory of Dr Prerit Thomas
Jacob, in recognition of his contribution to the
Healing Ministry in rural India. The Young
Medical Missionary Award has been
instituted in his memory to recognize and
record the valuable, outstanding service of
young people who have opted to serve in a
mission hospital in rural India for more than
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10 years and who are below 40 years of age.
Dr Prerit is the son of Dr Betty Chacko and
Rev Ninan Chacko and the younger brother
of Mr Arpit Jacob. He completed his MBBS
from CMC Ludhiana in 2009 and worked in
Evangelical Hospital, Khariar, Odisha for 2
years before joining CMC Vellore in 2011 for
his MS General Surgery. On completing his
post-graduation, he served in Khariar till his
fatal accident on January 29, 2017. The
awardee for the year 2019 is Dr Roshine
Koshy from Makunda Christian Leprosy and
General Hospital, Karimganj district, Assam.

In the Sectional Meetings, which was held
soon after that, all the Sections met and had
their AGM. The AGMs were divided in to two
parts, Technical Presentations and Business
Meeting. Several Scientific papers were
presented during the Technical Presentation.
Business session included report of the
Secretary of the annual activities followed by
discussion. Elections for the Chairperson and
Vice Chairperson for the sections.

The Chairpersons for the next Biennium

2019-2021 are:

1. Doctors Section — Dr Nitin Joseph

2. Nurses League — Mrs Manjule Deenam

3. AHP Section — Dr Vilas Shinde

4. Administrators Section — Dr Samuel NJ
David

5. Chaplain Section — Rev J D David Rajan

The award ceremony for the ANM, GNM
and CEB students who had secured gold
medals under the 2 CMAI boards was
conducted by the Nurses League and the
Board Secretaries, Ms Shimy Mathew and
Ms Helena Joseph. The Anita Memorial Best
teacher award was given to Mr PL Verma.

The Administrators section celebrated its
50th Anniversary during the conference,
where most of the Secretaries of the section
till date joined for the occasion. The section
made a video presentation from the period it
formed and the activities from the past,
present and plans for the future was shown.
A special talk was on Reengineering
Missions by Mr Sunny Kuruvilla focusing on
Leader's role was delivered. The section
honoured retired members of faculty, staff, as
well as current faculty and staff who have
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served the section and contributed
significantly during the occasion. The
Administrators together made a pledge
during this occasion to serve the community
effectively and compassionately.

Fellowship Dinner was organised for the
participants to present their culture. Several
participants wore traditional attire and it was
a colourful view and relaxed moment of
meeting and greeting each other without and
programme agenda.

After fellowship dinner, Cultural Programme
was held and the membership could enjoy the
talent within the network. It was a joyous time
to celebrate the fellowship. There were lot of
participation from the students and there
were representatives from all the regions.

On the third day, the praise and worship and
devotion was followed by morning
Devotions by Mr Bijoy Sangma.

Mrs Aley Kuruvilla Oration — This has been
instituted in honour of Ms Aley Kuruvilla, a
pioneering nurse educator, administrator and
leader, recipient of the National Nursing
Personnel Award and the CMAI Dr D W
Mategaonkar Award. She was the first Indian
Dean of the College of Nursing, at Christian
Medical College, Vellore and the first Nurse
President of CMAI. Mrs Renuka Chauhan,
who retired from CMC Ludhiana School,
delivered the oration. The tile of her
presentation was Healthcare for Quality
Healing - Challenges for Health Care
Professionals. In her address, she asked the
participants to contemplate on the paradigm -
HEALTH, around which CARE revolves &
PROFESSIONAL SERVICE is focused. She
looked at three words Health-Care-
Professionals are not merely as three
concepts but as three Paradigms and
introduced the paradigms to the participants.

The Sectional Secretaries read out the
reports from Sectional Meetings.

The Second Business Session was
conducted smoothly and the Officer Bearers
of CMAI proposed by the nomination
committee was accepted and approved by
the Assembly.
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The Office Bearers of CMAI for the period of
2019 — 2021 are:

President: Dr Jeyakumar Daniel

Vice President: Mrs Onenlemla Imsong
Treasurer: Mr Thampy Mathews
Editor: Rev Dr T Aruldhas

rOON -~

Dedication and Holy Communion service
was conducted with reverence as the
outgoing office bearers, regional secretaries,
Board of Management and General Body
members were thanked and the incoming
office bearers were welcomed and dedicated
with a word of prayer by Rev Dr Asir
Ebenezer, General Secretary of NCCI.



DOCTORS’
SECTION
REPORT

Submitted by:
Dr Abhijeet Sangma
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REGIONAL CONFERENCE OF MP &
CG REGION

During this reporting period, the regional
conference for the region was conducted
over June 21 and 22 at Padhar Hospital. The
conference was a success with over 150
participants, 50 of them coming from places
other than Padhar.

The resource persons for the event were Dr.
Vijay Anand (Makunda Hospital), Dr. Ann
Mathew (St. Stephen’s Hospital) and Dr.
Fritjiof (Interplast, Germany), who between
them covered a range of topics from NABH to
mission hospital strategising to clubfoot. Dr.
Victor Choudhrie was the devotional speaker,
and Dr. Abhijeet Sangma took a session on
Basic Life Support as well.

Attendance was noted from five member
institutions around the region:

Dhamtari Christian Hospital
Evangelical Mission Hospital Tilda
Evangelical Mission Hospital Baitalpur
Champa Christian Hospital
Chhattarpur Christian Hospital

aroN -~

Hospital delegations had the chance to meet
each other and network, while sitting through
sessions that were both spiritually and
technically enriching.

The largest number of participants came from
that of the nursing student group, for whom a
dedicated BLS session was conducted on the
first day for three hours.

Sessions regarding NABH were also altered
to better suit the demographic, leading to a
group discussion on the problems faced by
mission hospitals, where a panel consisting
of Dr. Ann, Dr. Anand, Dr. Priya and Dr. Rajiv
Choudhrie attempted to address issues
presented by the audience.

There were also two presentations by two
attending hospitals, one a study on sickle cell
anaemia and the other a brief overview of the
institution.

The evening saw the participation of some
visitor delegates and many of Padhar
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Hospital’s College of Nursing students putting
on a vibrant assortment of performances to
entertain the crowd at the cultural
programme, which was followed by dinner.

On day two, following a devotion about the
Great Commission by Dr. Victor, delegates
divided into section-based groups to discuss
a series of questions posed to them. The
doctors also had a separate session with Dr.
Ann regarding NABH.

To commemorate the event, over 60 trees
were planted by the delegates, graciously
provided by the Forest Department, around
the perimeter of the venue.

The nursing students who were unfamiliar
with the workings of CMAI were given a
gentle introduction and encouraged to
participate in future activities by providing
their email address or else taking
membership forms.

Finally, the business meeting took place with

a nomination committee consisting of Dr

Sangma, Dr. Rajiv Choudhrie, Rev. Knox,

and Mrs. Priya Gude providing a list of

carefully considered nominees, who were all

elected in due process.

The committee to be consists of:

* Regional Secretary - Dr. Ashish
Choudhrie (Padhar)

* Doctor’s Section Secretary - Dr. Sandeep
Patonda (Dhamtari)

* Nurses’ Section Secretary - Mrs. Khema
(Padhar

* AHP Section Secretary - Mr. Wilson
(Tilda)

* Administrators’ Section Secretary - Mr.
Vikas Sonwani (Padhar)

* Chaplain’s Section Secretary -
Sandeep Parmarth (Padhar)

Rev.

Overall, the conference was well received. It
is unfortunate that some regularly attending
hospitals were not present this year but
considering the water crisis at the venue and
the availability of rooms, it was not possible
to accommodate many more even if they had
signed up. The participants all felt it was a
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lovely experience and were happy they
came.

REGIONAL CONFERENCES - WEST
BENGAL

The West Bengal Regional Conference of
CMAI was held on 25th January 2020 in
Mission of Mercy Hospital, Kolkata. It was a
one-day conference and was split into
several activities including the Business
Sessions.

The conference began with a word of Prayer
by Rev. Philip Bari. Before starting the
sessions, the Pastor Abhijit Shome felicitated
the guests and thereafter Mr. Sanjay Prasad
(Executive Director of Mission of Mercy
Hospital Kolkata), welcomed the participants
and introduced few guest from abroad.

Soon after the felicitation, the nursing
students of Mission of Mercy led the worship
and after that, the guest speaker Rev.
Mathew Daniel shared the sermon from the
theme “Who Touched Me?”

After the sermon, Mr. Prasad gave a brief
introduction of CMAI and encouraged
everyone to be part of it and grow together in
the health sector and strengthen the region.
He mentioned about supporting each other
and moving forward.

To make the conference more exciting &
meaningful, the participants from Mission of
Mercy, Khristiya Seva Niketan & Premanand
Leprosy Mission performed cultural events.

Mr. Gabriel James (RF CMAI) gave a
presentation on CMAI and its benefits and Dr
Abhijeet Sangma (Doctor Section Secretary,
CMAI) helped him in clarifying the queries of
the participants related to CMAL.

After the presentation was over, the Business
Session started and the participants were
asked to elect the secretary for the respective
section of CMAI. Respecting to the decisions
of all the participants the section head for the
West Bengal region were elected and then
the dedication of newly elected members of
the region was done.
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Newly Elected Members of CMAI West

Bengal
Designation | Name Institute
Regional Mr. Sanjay | Mercy  Hospital,
Secretary Prasad Kolkata
Regional Dr. Khristiya Seva
Sectional Soumyaijit | Niketan, Serenga
Secy - Doctor | Bose
Regional Sis. Kakoli | Mercy  Hospital,
Sectional Sole Kolkata
Secy - Nurse
Regional Mr. Ajay | Mercy Hospital,
Sectional Masih Kolkata
Secy - AHP
Regional Mr.  Vijay | Premanand
Sectional Pratap Leprosy Hospital,
Secy - Admin Kolkata
Regional Ps. Abhijit | Mercy Hospital,
Sectional Shome Kolkata
Secy -
Chaplain

DOCTORS SECTION EXECUTIVE

COMMITTEE MEETING

The Executive Committee Meeting of the
Doctors Section was held on July4, 2019 at
CNI Bhavan, New Delhi. Seven out of thirteen
members attended the Meeting. The
Executive Committee took this opportunity to
bid farewell to Dr Bimal Charles on behalf of
the Doctors Section. His guidance and
contribution to CMAI, especially the Section
was appreciated and recorded.

The total Membership of the section as on
Feb 28, 2020 is 1306

AGM OF DOCTORS SECTION

More than 100 Doctors from different parts of
the country attended the 45th Biennial
Conference held at Leonia Holistic
Destination, Hyderabad from 7 — 9 November
2019.

On 8 November, the members of the Doctors
Section met for the Annual General Meeting
of the Section to discuss its Business, during
the Biennial conference.
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Dr Bonam Wesley, the Chairperson of the
Section, chaired the meeting. The meeting
had two segments, paper presentation
section and the business meeting section.
Three papers were presented.

The details of the presentations are as
follows:

* Sharing experiences from Nireekshana
ACET by Dr Sujay Suneetha

* Clinical Ethics Committee for Mission
Hospitals by Dr Jameela George, TCB

* Experience from Makunda Christian
Leprosy & General Hospital by Dr Roshin

The business meeting had presentation of
minutes of previous AGM of Doctors Section
held in Bangalore during the National
Conference and minutes of the Executive
committee of Doctors Section held in Delhi.

The Secretary of the Section presented the
report of the previous Biennium (2017-19).
The election of new office bearers for Doctors
section was held, Dr Nitin Joseph of NM
Wadia Hospital, Pune was elected as the new
Chairperson and Dr Rajeev Nathan of TLM
Hospital Sahadara was elected as the Vice
Chairperson.

The Section placed in record and bid farewell
to Dr Bonam Wesley for his selfless service
to the Section during the last two biennium
(2015-17, 2017-19) when he served his terms
as Chairperson.

REGIONAL COMMITTEE
ORIENTATION AND PLANNING

The purpose of the orientation of the Regional
Committee is to Introduce MI’s in the region
to the committee, to orient the Committee on
the Roles and Responsibilities and to plan
activities in the region to improve member
engagement and membership drive.

The following Regional Committee
Orientation and Planning meetings were held
during the period.
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1. West Bengal Regional Committee
meeting, 25 Jan 2020, Mercy Hospital,
Kolkata

2. MP and Chhattisgarh Regional
Committee, 25 Feb 2020 at Padhar
Hospital, Betul, MP.

TRAINING ON LIFE-SAVING SKILLS
FOR  STUDENTS OF UNITED
THEOLOGY COLLEGE

A one-day session was planned with the
visiting students of United Theology College,
an overview of Doctors section was
presented to them, with discussions on
healing ministry and how can congregations
be involved in healing ministry. Following the
discussions, First Aid and BLS training were
organized for the students and CMAI staff.

HANDHOLDING OF MISSION
HOSPITALS FOR NABH ENTRY LEVEL
CERTIFICATION

CMAI along with the Quality Management
Cell conducted a training program for mission
hospitals on “Implementation of NABH Entry
Level Standards” on 18th and 19th of July
2019 at CMC Vellore. Dr. J.V. Peter, Director,
Dr. Suceena Alexander, Deputy Director
(Quality) and Dr. Sam David, Department of
Missions, inaugurated the programme. More
than Forty-five participants from sixteen
mission hospitals across the country
attended the programme.

Dr. Lallu Joseph, Quality Manager, led the
training sessions. The faculty included Mr. B.
Rabindranath, Dr. Shalom Abraham, Mr.
Reuben Gnanaraj and Mr. Jacob Prabhu.
Each training session was followed by a
group activity, which urged the participants to
assess the status of their respective
hospitals. Certain individuals were identified
and assigned responsibilities with focus on
implementation.

The Safety Cell and Fire Department of CMC
conducted a Mock drill on fire emergency
providing the participants with a first-hand
experience on how to respond to fire along
with a demonstration on patient evacuation.
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CMAI will continue to support these hospitals
through CMC Quality Cell who will be
providing Mentorship and Ibhar, a technology
platform for Continuous Quality improvement
and NABH Entry Level Implementation.

HOSPITAL DISASTER
PREPAREDNESS WORKSHOPS

The Doctors Section has been engaged in
organising a series of workshop on Hospital
Disaster Preparedness and Response with
the purpose of achieving a satisfactory level
of readiness to respond to any emergency.
This is being achieved by strengthening the
technical and managerial capacity of the
hospital and the communities; to provide
prompt and effective medical care to the
maximum possible, in order to minimize
morbidity and mortality resulting from any
mass casualty incident (MCI).

Objective of the workshop
To introduce the concept of Disaster
Preparedness for Hospitals

To demonstrate the use of tools to analyse
and assess risk in the Hospital

To guide the participants to help prepare
Hospital Disaster preparedness and
emergency response plan and Standard
Operating procedures (SOPS)

The workshop is conducted in a hospital,
where all the tools of the module are
implemented and demonstrated practically
and couple of hospitals in and around are
invited be part of the implementation. So that
they get an opportunity to see the
implementation of disaster preparedness first
hand.

The workshop aims to train healthcare
professionals and institutions to respond to
any natural or man-made calamities through
consultative meetings, group work activities
and discussions with experts.

The workshop included the following
modules which were covered in two days:

Awareness and Sensitization -
Disaster Preparedness
Disaster Profile

Hospital
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Hazard Vulnerability & Risk Assessment
Disaster Management Team Formations
Evacuation Plan

Training in Fire Safety

* Training in First Aid

By agreeing to organise the workshop, the
hospital demonstrated its willingness and
commitment to move ahead in the direction of
disaster prepared hospital. A point person is
also appointed by the hospital for taking the
initiative forward and for regular follow up with
CMAL.

The following Hospitals participated in the
workshop during the period:

1. BJRM hospital, Govt. of Delhi, North West
Delhi, August 22-23, 2019

2. Christian Institute of Health Sciences and
Research, Dimapur, December 10-13,
2019

3. St Barnabas Hospital, Ranchi, February
6-7, 2020

In follow up of the Workshop in Dimapur,
CIHSR plans to create a network of hospitals
in the region who are trained and can respond
during an emergency. CMAI will be providing
the training to the hospitals as part of its plan.

EMERGENCY MEDICAL RESPONSE
TRAINING SERIES

Every day, there are any number of events
that can result in serious injury and cause a
person to stop breathing. These occurrences
require fast action and people who are
knowledgeable and capable enough to
provide helpful assistance. The Doctors
Section of CMAI has started this training on
Emergency Medical Response, which
includes life-saving training such as Basic
Life Support and Triage training. The training
is founded on the American Heart
Association curricula. The aim of the training
is to help in increased confidence and always
be prepared in responding to emergencies.
Increased Confidence

Confidence is critical when one is working in
certain professions, including the medical
profession. This is particularly true when it
comes to emergencies that require life-saving
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measures such as CPR. BLS training will give
you the confidence to act quickly when it is
necessary; it can eliminate or greatly reduce
the amount of hesitation that you may feel.
The EMR training helps in securing the
knowledge that one is taking the right actions
required to save a life.

In addition, confidence empowers to take
control of a situation and direct bystanders as
necessary. EMR training will also give others
confidence as a professional who has the
ability to assist them.

Always Prepared

Being prepared is an obvious benefit that
comes from EMR training, but because of its
importance, it is still worth mentioning.
People who know basic life support have the
skills to take action no matter where they are
or when it is required. The knowledge that
one gains during the training prepares to help
others whether they are on the job or on your
own time.

The following modules were used during
the training:

* Concepts of high-quality CPR, Chain of
Survival

* 1-Rescuer and 2-Resquer CPR for adult,
child and infant

* Recovery position

» Differences between adult,
infant rescue techniques

* Bag-mask techniques for adult, child and
infant

* Relief of choking for adult, child and infant

child and

Following EMR trainings were held during

the reporting period:
1. International Justice Mission, New
Delhi - July 24, 2019

2. Metro Delhi International School, New
Delhi — Oct 28, 2019

NABH WORKSHOPS FOR CBCNEI

The Council of Baptist Churches in NE India
(CBCNEI) which has six hospitals across NE
India had reached out to CMAI to help them
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organise an orientation workshop on NABH
for all their hospitals. CMAI helped CBCNEI
in arranging Resource Persons for the
workshop through the Quality Cell of CMC
Vellore. The NABH orientation workshop was
organised on 19-20 November 2019 at
Satribari  Christian Hospital, Guwahati,
Assam.

The hospitals, which come under CBCNEI,
attended the orientation:

1. Babupara Christian Hospital, Nisangram,
North Garo Hills, Meghalaya

2. Impur Christian Hospital,
Nagaland

3. Jorhat Christian Medical Centre, Jorhat,
Assam

4. Kangpokpi Christian Hospital, Kangpokpi,
Manipur

5. Tura Christian Hospital, Tura, Meghalaya

6. Satribari Christian Hospital, Guwahati,
Assam

Impur,

Of all these hospitals, Satribari is already in
the CMAI's NABH Handholding initiative.
Apart from Satribari, only one another
hospital may be able to initiate the
preparation for NABH.

CLINICAL ETHICS COMMITTEE

CMAI and The Centre for Bioethics
collaborated to enable 10 Mission Hospitals
in India, to set up functional Clinical Ethics
Committees (CEC). It is a useful exercise to
set up a CEC for Hospital to enhance patient
care & satisfaction and to decrease
grievances and litigation. It helps healthcare
professionals to make decisions, in difficult
cases.

To set up the committee, CMAI is helping to
build the capacity of select staff with the
necessary knowledge and skills through a
two-day workshop for key decision-makers
in-patient care, in the institution.

After initial delay in recruiting hospitals for this
initiative, the Training has been conducted in
CMC Ludhiana and several trainings have
been lined up for enrolled hospitals.
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NATIONAL CONSULTATION ON
HEALING MINISTRY OF THE
CHURCHES

The NCCI and the CHI-SBHS jointly

organised a National Consultation on Healing
Ministry of the Churches on 10-11 February
2020 at the CNI Bhavan, New Delhi. The
purpose of the consultation was to revisit the
Healing Ministry of the Churches and to find
ways to engage with the churches.

The Consultation included Experiential
sharing of healing ministry between hospital
and churches where CMAI and CMC Vellore
presented their engagement with the church.

There were several presentations on the role
of churches and medical fraternity in
strengthening the healing ministry and the
role of churches in healing — beyond hospital
based intervention.

CONSULTATION ON
HEALTHCARE IN INDIA

CHRISTIAN

HCFIl organised a three-day consultation
from 12-15 September 2019 at CMC Vellore
to understand the Christian Healthcare
globally and that India faces for various
Christian Healthcare organisations in the
country. Twenty-nine leaders attended this
consultation  from  different  Christian
organisations.

The consultation included sessions on
understanding the present times, generally
and specifically on Christian Health Care and
the spiritual battle in India. Prevailing
Christian healthcare engagement in India,
which was presentation by the constituencies
of engagement of each invitee partner and
Sharing the strategies and experiences in
reaching out to own “Target Groups” with
challenges and opportunities.

During the Consultation, the participants
decided to form Shalom Healthcare Network.
Aims of the Shalom Network India are as
follows:

* To reach the unreached Target Groups
among healthcare workers (all workers in
healthcare not yet aligned with any of the
partners)

19

* Physical, psychological, spiritual and
social shalom for all Indians (e.g. Total
Patient Care, Integral Primary
Healthcare)

* Inspiration and equipping of Christian
healthcare workers and organisations

* Christian Churches to be part of integral
healthcare in their communities and
beyond

* Inspiration for more community
development and community healthcare
with an emphasis on preventive care and
health promotion.

MEETING WITH NITI AAYOG ON DNB
SEATS FOR MISSION HOSPITALS

Doctors Section was part of the Delegation
that met with the NITI Aayog. NITI Aayog
approached the CCH and Christian Hospitals
to explore the possibility of Christian
Hospitals applying to the National Board of
Examinations (NBE) for accreditation to offer
the Diplomate of National Board (DNB) and
Fellow of National Board (FNB) certificate
courses. NITI Aayog is working with NBE to
relax the norms of accreditation, which
should help our Institution.

Doctors Section is working closely with CCH
on this opportunity to see that maximum no of
Member Institutions apply and receive
accreditation. This is one of the ways we can
get Human Resource into our Institutions.

RESPONSE TO DELHI VIOLENCE 2020

In the last week of February 2020, Delhi
witnessed one of the most dreadful
communal violence resulting in loss of more
than 50 lives (officially recorded) and left
several hundreds injured. Many injured
people have migrated or not reported to
hospitals due to fear. There was extreme
damage to properties as local residents faced
stone pelting and fire. Religious places were
also damaged, a large amount of residents
have left their home and shifted to their
friends and relatives for safety, it is estimated
that around 250 houses are completely
damaged due to burning.

Elderly and women have been among most
vulnerable given the mobility issues resulting
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in the inability to escape when properties
were being set on fire. There has been
reports of gender-based violence, assaults
on women and young girls, and situation of
house arrest. There are reports of looting
including Jewellery and other belongings of
women.

Impact of Violence

Violence and riots are directly proportional to
an increase in casualties, loss of lives and
cause both physical and mental trauma and
even permanent disabilities. Trauma can
have a serious psychological effect on the
primary survivor. A person who has
undergone oppression directly, or has
witnessed violence, mostly holds memory
and flashback of it. These intrusive symptoms
can affect their overall social perception,
mood, personality and interpersonal
relations.

Proposed Interventions

» Psychosocial support to the families who
have been affected by the violence

* Mental health care

* Provision for preventive and Primary
health care at a regular interval in the
community

a. Psychosocial support

CMAI has experience in training the trainers
in trauma care and counselling for the
churches to respond during the natural
disaster like floods in Uttarakhand, tsunami in
Southern part of India and Earthquake in
Guijarat. It proved to be very helpful for the
people and churches to engage in area of
trauma care and counselling.

The Doctors Section was able to meet the
Churches providing relief to those affected in
the violence and talk about the need of
psychosocial support and its importance in
the restoration process.

After the churches agreed to get trained in
trauma care and counselling, Doctors Section
prepared the Concept note, the budget and
identified Resource persons. At present the
Chaplains Section is coordinating the
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initiative and Doctors Section is providing
support as required.

b. Medical Camp

Working along with group of Churches and
Individuals Forum known as Concerned
Citizen’s, CMAI organised a medical camp in
the violence affected area on March 19, 2020.
There were around four Doctors and two
nurses present during the medical camp and
more than six — seven volunteers were also
there. More than 200 people attended the
medical camp largely by women and children
and medicines were made available free of
cost by CMAI.

COVID -19 RESPONSE:

The Doctors Section has been engaged in the
following activities in response to Covid-19

a. Collection of data from the Member
Institutions in relation to their response to
covid-19 and requirements of PPEs.
Analysing the data received and
categorising the institutions in terms of
readiness to respond and the PPE
requirement according to the no of beds
and severity of Covid-19 in the state and
district.

b. Designing and developing the CMAI Pitch
Deck for the Corporates to explore CSR
and approaching different CSR
opportunities to fund the Member
institutions for PPE.

c. Exploring and shortlisting country wide
suppliers of PPEs for the Member
Institutions  and coordinating  the
purchases of PPEs.

d. Designing and developing materials for
Fundraising for Covod-19 response

e. Coordinating with Member Institutions to
capture the innovations that has been
happening in the institutions and
highlighting them through the CMAI
website and Social Media

f. Part of the National Level team of
Christian Hospital's Response to Covid-
19 through CCH and coordinating with
MoHFW on CCH'’s behalf.



NURSES
LEAGUE
REPORT

Submitted by:
Ms. Jancy Johnson
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Conference/Workshop/Seminars

The 45th Biennial Conference was held from
7" — 9™ November 2019. Chief Guest Mrs.
Vivian Churness inaugurated the conference.
A total of 126 trained nurses and 86 student
nurses attended the conference. The
Keynote address was delivered by Dr. Johny
Oommen. Mrs Renuka Chauhan gave the
Aley Kuruvilla oration. Dr Pauline Brown from
Presbyterian Church, Canada who has
served Jobat Christian Hospital, MP and Mid
India Board of Education for many decades
received the Dr. D. W. Mategaonkar Award
from Nurses section. Mr. P L Verma, Retired
Vice Principal, College of Nursing received
the Best Teacher Award. The students from
both the boards and from Graduate school of
Nursing Indore also were awarded for their
excellence in academics.

The AGM of Nurses League was held on 8th
November 2019. Nurses League (NL)
Chairperson Mrs Manjula Deenam called the
meeting in order. Two minutes of silence was
observed in respect of the members who had
been called home and Mrs Mercy John
offered a prayer.

Nomination Committee was constituted for
the selection of Executive Committee
members for the next Biennium. The
Nomination Committee recommended the
following members for the Executive
Committee of 2019-2021 and it was
unanimously accepted by the General

Assembly.

1. Mrs Manjula Deenam - Chairperson
2. Mrs Mercy Quila - Vice Chairperson
3. Mr. Ashish Christian - Gujarat &

Rajasthan

Ms Khema Martin - Madhya Pradesh

Ms Sangeeta Sane - Maharashtra & Goa
Ms Arambam Thadoi Chanu - North East
Ms Neelam Fellows - Uttar Pradesh

Ms Celestina Francis - North West

. Dr Angela Gnanadurai - Kerala

10. Ms Anita R - West Bengal

11. Ms Evelyn Kannan TNAI, New Delhi

©Coe~NOO A
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Ward Managers training

Goal: To offer a Capacity Building program
for the Nurse Leader of the Patient Care team
at the Ward-level.

Objectives:

* To create caring and competent Nurse
Leaders for Hospital Wards of India,

* To enhance the Knowledge and Skills of
Ward In charges of the hospitals

* To inculcate Ethical values needed to
ensure Excellence and quality nursing
care,

* To equip them to manage wards even
within the resource constraints of their
hospitals.

Third Batch

First Contact program

The third batch of ward Managers’ training
program has started from April 2019.
Nineteen participants from twelve mission
hospitals have been enrolled for the
training. The first contact programme was
held at CMAI headquarters from 22" April
to 26" April 2019. Feedback from the
participants was quite encouraging.

Onsite training

Onsite training was scheduled from 1% to
6™ of July 2019 at CMC Hospital Vellore.

Participants were divided into groups and
were sent to different units as per their
choice for one week from 8am to
3pm.They worked with the Nurse
managers of the unit and had discussions
with them. The participants were able to
learn and observe many new practices
and they all unanimously appreciated it.

Second contact program

Second contact program was held from
26™ August to 28™ August 2019. The
participants were evaluated through
OSCE examination and certificates were
also distributed.
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Regional Committee Meeting

Attended the regional committee meeting
organized at CMC Ludhiana on 28" April
2019.

Highlights of Discussion

* Agenda and venue of
conference.
* Challenges faced by Regional facilitator

* Future activities of CMAI

regional

Nurses Leaque executive committee

meeting

Nurses League Executive committee
meeting was held on 31% May 2019 at CMAI
headquarters.

Suggestions

* CMAI Nursing Boards to conduct
webinars for their students on career
guidance.

* To give membership cards to students

* To brainstorm on the future of Nursing
Boards after the phasing out of GNM
program

* To have a criterion for selection of
speakers for Aley Kuruvilla oration

* E journal for Nurses League

Report of North
Conference of CMAI

West  Regional

Theme: “Who touched Me”

The North West regional conference of CMAI
was organized on 28" August 2019 at
Navjeevan renewal centre, St Xavier’s school
campus Delhi. Eighty-one delegates
participated in the conference. The day
started with a meaningful worship led by the
students of CMC college of Nursing Ludhiana
and a time of devotion dwelling on the healing
ministry theme

“Who touched Me.” Mr. Michael Sunder
Singh, from EMFI, Pastoral Care shared from
the Holy Scripture. Dr Sudhir Joseph,
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Director, St Stephens hospital Delhi was the
chief guest for the occasion.

A session on “Health care communication”
led by Dr Badri ENT Surgeon from BBH has
opened the eyes of everyone on the
importance of communication in a health care
settings Afternoon session was led by Dr
Clara Michael, Director of Nursing, India
operations Division, Parkway Health care
India, on “360 degree leadership a call” which
has inspired the participants and awakened
their conscience to respond positively

Nomination committee was formed with
the following members

* Mr Samuel Dasaiah- CMC Ludhiana

* Miss Tina Francis- Principal, Mata
Saraswathi College of Nursing Ludhiana

* Mrs Jessy Kurian- Nurse-in Charge,
TLM Delhi

* Mrs Bindu Shaiju-Associate
Professor, Jamia Hamdard Delhi

* Dr Priya John-General Secretary
CMAI
* Mrs Jancy Johnson- Secretary,

Nurses League, Convener

The following members were nominated for
the North West regional committee for the
biennium 2019-2021

The floor has unanimously accepted the
members and therefore they were dedicated
for the work of CMAI.

The conference ended at 4pm with a
word of prayer.

Workshop on Mental health at North East
region

Nurses League had organized a conference
for nurses in North East Region on the 19th
February 2020 on the theme, “Mental Health
in a Changing World”. This conference was
supported by the CMAI Nurses League, New
Delhi and was also accredited by the
Meghalaya Nursing Council for 6 credit
points.205 Nurses from different institutions
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participated in the workshop. The topics
were:

* Emerging mental health issues

* Substance Abuse in adolescents
* Depression: Overcoming Stigma:
* Stress Management

* Suicide Prevention

*  Promotion of Mental
Workplace

health in the

The conference had experts in the field of
Psychiatry and Psychiatric Nursing as
resource persons

1. Dr. Sandi Syiem, MD (Psychiatry),
Director San-Ker, Shillong

2. Dr Ediie Mukhim, MD (Psychiatry),
Consultant Psychiatrist, San-Ker,

Shillong

3. Mrs. Bindu Shaiju, MSc (N) Psychiatric
Nursing, Associate Professor Rgfaida
College of Nursing, Jamia Hamdard
University, New Delhi

4. Ms. Marbakornylla Synnah, MSc (N)
Psychiatric Nursing, Assistant Nursing
Superintendent, Dr. H. Gordon Roberts
Hospital, Shillong

Future of Nursing Boards

It was suggested by the NL core committee
and the Executive committees of the NL
boards to submit a proposal to INC to initiate
different courses by the boards to improve the
quality of Nursing education in the country
and also to start Bridge program for the
existing GNMs to upgrade themselves to
BSC Nurses.

Project Involvement

The clinical mentoring model used in Bihar
has produced significant results at large scale
in both in terms of demonstrably improved
outputs (skills of staff nurses) and practices.
While attempts were made to maximize
sustainable improvements, several fillable
gaps remain at the end of the AMANAT nurse
mentoring intervention. Improvements in
midwifery practices with mentoring tend to fall
off somewhat a few months after the end of
the exposure.
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In order to develop an internal mechanism
that can sustain and continue to improve
quality of care in the long run, another model
named The Nurse Mentoring Supervisors
Project (AMANAT-Jyoti) has been started
from December 2017 and it is further
extended for a period of 15 months from 2nd
of December 2019continuing.80 Bsc Nurses
had been recruited by CMAI are the resource
person for Training of Trainers for the District
mentoring Team which is a total of 920
mentors spread out through the 460 facilities
across 38 districts. 4 staff from each of the
District Hospitals are also expected to join
this training. The AMANAT Jyoti Programme,
not only ensures a standardized up gradation
of skills, but brings documentation, ethical
behaviour communications skills, teamwork,
and counselling skills.

CEmONC training
(Comprehensive Emergency,
Obstetric and New-born care)

In the absence of a robust network of
CEmONC services, the effective referral of
complications, which is crucial saving lives
remain fragile. CMAI has been invited by
Care India for CEmONC training for which 31
BSc and MSc nurses have been posted in
different districts of Bihar from 3rd of
February 2020. This team will assist the
hospital in improving infection control, in
identifying complications early in labour and
quick stabilization, management — including
Caesarean sections under Spinal
Anaesthesia — and referral of maternal and
neonatal complications in line with the latest
Government  clinical guidelines  and
protocols.

Challenges due to COVID 19

Twelve NMs have been resigned from the
post at the outbreak of the pandemic. So far,
we could replace only five of them and the
recruitment for the rest is in progress. The
PPE supplied by the Care office were
inadequate and of inferior quality. Therefore,
CMAI had to procure PPES and distributed
among the NMS.
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MID INDIA BOARD OF EDUCATION OF
THE NURSES LEAGUE OF THE CMAI

Mid India Board of Education of NL of CMAI
was started in 1926. Today 18 GNM schools
and 8 ANM schools from seven States in
Central India are affiliated to the Board. 1480
students are at present studying under the
Board. Transitions are happening around us-
in the world, in the country , in our profession,
in our lives and everywhere. It is time to
switch from our traditional thinking to out of
the box thinking and planning. We had been
praying, brainstorming and discussing with
various people and well-wishers of the Board
regarding our future since GNM is being
phased out and the major core of our
activities will shrink down. The Covind 19
pandemic has also brought in lot of
challenges for our institutions in terms of
teaching and learning activities, patient care
and financial conditions.

Given below is a brief report of MIBE for the
last year 2019-20

l. Distribution of MIBE affiliated
Schools in Central India:

STATE No of Schools
GNM | ANM

1 Odisha 4 1

2 Chhatisgarh 3 -

3 MP 2 4

4 Jharkhand 5 1

5 Bihar 2 2

6 Maharashtra 1 -

7 UP 1 -
Total 18 8

Il. No of Students admitted and
passed out from MIBE from
2014- 2019
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ADMISSION | PASSED OUT
S
YEAR GNM | ANM | GNM AN
M
2014- 321 264 306 185
15
2015-16 | 328 214 292 227
2016-17 | 388 135 328 258
2017-18 | 389 176 287+27 | 151
1
2018-19 | 391 114 323 147
2019-20 | 351 123

lll. MIBE Meetings:

1. Executive Committee Meeting-
Oct 7, 2019 & Feb 5, 2020

2. General Body meeting- Feb 21,
2020

3. GSN committee meetings- Oct 7,
2019 & Feb 4, 2020.

4. Farewell for former General
Secretary, Welcome of new
General Secretary and Felicitation
of Former Chairperson of GSN
Committee -Oct 7, 2019.

Important resolutions taken in these
meetings:

l. MIBE Graduate School
Nurses:

for

a. Regarding PCC funds received
during this year: Resolved to
thank Dr. Pauline Brown and the
International Ministries of the
Presbyterian Church in Canada
for all their support to GSN and
their interest and commitment in
the sustainability of GSN.

b. Regarding Tin roofing for school
building: A proposal has been
submitted to Women's Missionary
Society of the PCC. Funds have
been transferred by WMS.
Quotations were presented and
analyzed at the MIBE meetings.
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c. Regarding confirmation of Mr.

Shadab Ali, Lecturer: He has
completed one year of probation.
Resolved to confirm his services
after performance appraisal and
as per policies of CMAI with one
increment. Performance
Appraisal has been done and
confirmation order is also given.

. Regarding NL Scholarship to
GSN Students: Resolved to give
the remaining amount of Rs
43,000/~ of NL scholarship
amount to GSN students which
was given to three students in
GSN.

. Regarding sustainability of
GSN: The Committees and
General Body has requested
CMAI to consider the proposal of
starting BSc(N) in GSN in
partnership with CH Indore.

Regarding Transfer of service
obligation of Sarita Suna from
Christian Hospital
Nowrangpur to GSN: She has
one more Yyear of service
obligation. Decided to request
CMC Vellore to permit transfer of
service obligation to GSN. CH
Nabrangpur is willing to send
her. It was decided to get the
opinion of CH Nabrangpur before
proceeding for the same.

II. MIBE Matters

a. Land Matters: Quotes for the

building were presented and
analyzed. It was resolved to give
the construction to JJ
Constructions. The Builder was
called and quote was discussed
and clarifications obtained.
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b.

g.

. Regarding

Regarding OSCE for GNM
Course: Resolved to implement
OSCE for practical exams for the
GNM course. OSCE to be
conducted along with clinical
practical for the internal exams.
Regarding appointment of
accountant in MIBE: 1t was
decided to appoint Mr Navin
Waghmare on contract for 3
months

appointment of
Prabeena Bibhar as Assistant
Secretary, MIBE: Resolved to
ratify the  appointment  of
Prabeena Bibhar as Assistant
Secretary in MIBE from 15th
January 2020

Regarding School of Nursing,
Jhansi:

Resolved to withhold
admissions of School of
Nursing, Christian Hospital,

Jhansi till further date.

Resolved that all the present
students from School of
Nursing, Christian Hospital,
Jhansi appear for MIBE
examinations-  theory  and
practical at School of Nursing,
Christian Hospital, Chhatarpur.
Feb 2020: Christian Hospital
Jhansi has requested for
permission for admitting
students for the academic year
2020-21. It was decided to
obtain compliance report for the
Inspection  conducted and
conduct a surprise inspection
and then decide about the
same.

Regarding NL Scholarship for
MIBE Students: Resolved to
give NL Scholarship to the first
rank holders in each class of the
annual examinations conducted
in September 2019.
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IV. Pre Nursing Test:

-

™
No of students
1
0}

1000 991 1 2016
— 8 2017
| 2018
B BN e 927 2019

V. Examinations:

The number of students who
appeared and the results of the
examinations which were
conducted in April and September
for the students

Results of
Examinations 2019

Supplementary

Number appeared Results

| P 9
Class Regular Supp Total | Pass | Supp ass %
Total 34 240 274 | 159 | 115 58%

Results of annual Examinations
2019
Number appeared Results

Cl P %

ass Regular Supp | Total | Pass Supp ass 7
Total 1275 108 1383 | 1126 257 81.4%
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Correction panel was from Sep 16
to 21, 2019. Supplementary
exams planned in April 2020
could not be conducted due to
lockdown and because schools
are in red zones.

VI. CMAI SEED Programme for
MIBE Students & MIBE
Competitions 2019:

Venue: Constant Lievens

Hospital and Research Centre
Campus, Mandar. Ranchi.

Number of participants: 118
students and 20 Faculty from 14
institutions.

Sessions: Self  Awareness,
Impact of social media on Youth,
Motivation, Communication and
capacity building, NCDs and
youth- the Gandhian Challenge,
Challenges youth face today and
how to overcome, Discipline &
Time management & Bible quiz

Events for Competitions: painting,
song, dance, fashion show &
poetry. Theme: 'Save the Nature'.

Overall Championship: School of
Nursing, St. Barnabas Hospital,
Ranchi.

VIl. Workshops:

A . NL workshop on OSCE for
GNM Course:

Date & Venue: 8th & 9th July 2019.
Christian Hospital, Bissamcuttack.
Resource persons: Ms. Mercy John
& Faculty from MIBE Schools.
Topics Covered: Basics of OSCE |,
Setting up and conducting OSCE for
GNM course.
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No of participants: 30 from 14 Institutions.

B. NL workshop on Tools and
Techniques in Research- A practical
approach
Date & Venue: 5th Feb, 2020, NCCI
Campus, Nagpur

Resource person: Dr. John Menachery,
Former Principal, Matru SewaSangh College
of Social Work, Nagpur.

Mr. Amen Xavier Kaushal, Lecturer, MSS
College of Social Work

No of participants: 34 from 21 Institutions.
Participants Feedback: Participants said the
sessions were very useful and practical and
can be incorporated in the Community health
requirements.

IX. Special meetings and visits by
MIBE Secretary:

a. MIBE & CMAI:
1. GSN Visit- May 22 to 24, July30, Oct
22,2019 & Jan 13, 2020.

2. BNESIB Executive Committee
meeting, Bangalore - Aug 5, 2019 &
Feb 19, 2020.

3. MIBE results preparation, Allahabad-
April 24-27, 2019 & Sep 25 to 29,
2019.

4. Internal  Complaints
Training- July 8, 2019.

5. CMAI National Biennial Conference,
Hyderabad Nov 7 to 9, 2019.

6. NL Core Committee Meeting Oct 7,
2019 at Nagpur, Nov 25, 2019 at
Delhi, June 12, 2020 (online).

7. Healing Ministry week celebrations-
Message on the healing Ministry
theme and introduction of CMAI at
Agape Prayer Fellowship, CNI St
Peter's Tamil Church, CNI All Saints
Cathedral, Nagpur.

8. CMAI Day of prayer- MIBE Staff
participated the programme at Mure
Memorial Hospital and introduced
CMAI

Committee

b. Workshops & Conferences
1. CMAI SEED Programme for MIBE
Students. Resource Person and
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Organizing Committee. 14 to 16 Oct
2019, Constant Lievens Hospital &
Research Centre, Mandar, Ranchi.

2. CMAI SEED Programme - Christian
Hospital, Mohulpahari, Feb 24 to 26,
2020.

c. Other Boards & Hospital Visits

1. Board of Management meeting of
Christian Hospital Bissamcuttack, Dec
7,2019.

2. MP Nursing Council General Body
Meeting-July 23, 2019.

3. Chief Guest, Lamp lighting, School of
Nursing, Catholic Mission Hospital,
Odisha, Jan 6, 2020.

d. Meetings & Workshops attended
by MIBE Staff:

1. Ms. Shimy Mathew attended the
International Haggai Leadership
Training - Maui islands, US, Jun 4
to 25, 2019

2. Mrs. Shimy Mathew, Mr. Mathew
Kamble, Ms. Salila Tandi and Mr.
Prabal attended the CMAI all staff
retreat and picnic at Delhi &
Udaipur- Aug 29 & 30, 2019.

3. Salila was involved in organizing
the CMAI SEED programme in
Mandar, Ranchi-Oct 14 to 16, 2019.

4. Mrs. Shimy Mathew, Ms. Salila and
Mr. Prabal attended the CMAI
National  Biennial Conference at
Hyderabad from Nov 7 to 9, 2019.

Prizes and Awards:

.a. Best Teacher Award: The Anita

Memorial Best Teacher award was
given to Mr. P. L. Verma, Former Vice
Principal, School of Nursing, Dhamtari
at the CMAI National Biennial
Conference, Hyderabad.

b. Students who have secured the top
three ranks in the entire course were
given the Gold, Silver and Bronze
awards at the CMAI National Biennial
Conference, Hyderabad.
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XIll. Land for MIBE:

* NA conversion is under process.

* The Board of Management of CMAI
has decided to sell 50% of the land
and use the funds for the construction.
A white paper has been submitted to
the Board of Management of CMAI
through the Nurses League on the
future plans of the Board.

e Sale of land involves permissions
from the government and part of the
amount of the sale needs to be paid to
the government. The matter has been
conveyed to CMAI and final decision
is awaited.

e Structural drawings obtained. Other
architectural drawings are under
process.

* Application  submitted for the
Electricity connection and is under
process.

* Quotes finalised by Executive
Committee and General Body for
building construction.

Xlll. Farewell & Welcome Programme:
A  farewell programme was
organized by MIBE for the former
General Secretary of CMAI Dr.
Bimal Charles and Welcoming the
new General Secretary, Dr. Priya
John. Dr. S. Dutta was felicitated for
her contributions to GSN as
Chairperson of GSN Committee.

XIV. Future of the Board: A Committee
has been formed to formulate
syllabus and guidelines for
fellowship courses to be conducted
by CMAI through the Boards. A
meeting has been planned with
Experts from Nursing to write a
proposal for the bridge course and
submit to INC.

A white paper has been prepared by
the Board and submitted through
Nurses League to the Board of
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management regarding the future
plans of MIBE.

A proposal has been written for the
bridge course and is in stages of
revision to be submitted to INC.

XV. Challenges due to COVID 19:

a.

Supplementary exams have been
postponed.

. Patient Numbers have come down

drastically in some of the
institutions. One of the hospitals
have been converted Covid 19
hospital.

Income has been reduced by 50%
in  most hospitals. Some
institutions have paid 70 to 80% of
the salaries.

In many of the institutions School
faculty are also involved in clinical
side.

Many of the Schools have sent the
students home as per state
government directives.

CONCLUSION:

MIBE affiliated Institutions have been

facing constant challenges because they

are affiliated to MIBE. We need to stand
together, support each other and work
prudently to keep going and sustain our
institutions and schools. We need to also
seriously think and work out plans for the
sustainability of our Board.



CMAI _ Annual Report 2019 - 2020

We have a few projects and dreams for
MIBE-

» To enhance quality of nursing
education and practice of our
affiliated institutions.

» To have our own office building.

» To explore new opportunities for
MIBE.

> Online training for Faculty
regarding online tools in teaching
and learning.

» Simulation training for faculty

» SEED programme is planned in 4
regions - Patna, Indore, Raipur
and Jamshedpur.
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MIBE Graduate School for Nurses was
started in 1945. It has grown and expanded
over the years and at the same time has been
facing various challenges. The present-day
challenge is to stand for the values and ethics
of the institution and strive for improvement of
the institution in terms of student admissions
and sustainability. Given below is a brief
report of GSN for the last year.

I. Following Clinical experiences are
available for students:

1. Christian Hospital, Indore.

2. Gokuldas Specialty Hospital, Indore

3. Dolphin Hospital, Indore

4, Government Mental Hospital,
Banganga

5. Palia village & Pavanpuri for
Community Health experience.

Il. Faculty in GSN

1. Mrs. Rachna Walter M.Sc(N)- Acting
Principal
2. Mr. Shadab Ali M.Sc (N) — Lecturer

GSN has visiting teachers for some of
the subjects like English, bio-chemistry
and Bio — physics. Ms. Prabeena
Bibhar, Assistant Secretary and Ms.
Shimy Mathew, Secretary of MIBE have
been helping in teaching at GSN.

Ill. No of Students: Students on roll at
present are

First years (2019-20)- 14
Second years (2018-19)- 21

IV. Activities at GSN:

1. Student retreats, cultural
programmes, Christmas
celebrations and special day
celebrations like AIDS day, Nurses
day, welcome & farewell parties, etc
were celebrated.

2. Teacher’'s day: Teacher's day
programme was organized by
students for the teachers they had
activity, games and cultural
programmes .
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Gandhi Jayanti, Children's day,
Republic day was celebrated with
games , poster and quiz competition.
Fresher’s welcome Party: was
organized by 2017-18 and 18-19
batch for welcome of new first years
of batch of 2019-20 on 24™ Oct.
2019.

SNA Election: was held on 14" Nov.
2019. New SNA Office Bearers were
elected through voting.

Cleaning of Campus: all students
were actively involved in cleaning the
college and campus on 5" Dec.2018.
Christmas Fete: students
participated in Christmas fete which
was organized by Masih Mandir CNI
Church at Mission Hospital Ground
on 8" December 2019. Our students
made Chicken Momos, Chilli
Chicken, Panipuri, Dahipuri and
soup. 2" fete was organized by
Christian Hospital School of Nursing,
Indore in which GSN students
participated and raised funds for
SNA.

Christmas Programe: was
celebrated in our college Dr.
Satyajeet Jiwanmal was chief guest
of this programme, other guest were
also present. Cultural programme
was given by students, Christmas
Message was shared by Rev. Sanjay
Solomon followed by dinner and
camp fire.

Natural Birthing or Duola Training:
A short awareness program related
to natural birthing and doula training
was organized for the students. Dr.
Usha Ukane former Principal of
Choithram College of Nursing,
Indore and Ms, Antraxa, Duola from
Spain had taken sessions on 27th
Jan, 2020.
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V. Results:
Academic Class Distinc | First Second Supp | Total
year tion Division Division
2013-14 First Year | - 14 - - 14
Final year - 13 - - 13
2014-15 First Year 3 5 8
Final year 3 9 1 13
2015-16 First year 2 17 - - 19
Final year 2 6 - - 8
2016-17 First year 7 26 - 4 25
Final year 8 19 - - 19
2017-18 First year 5 7 - - 7
Final year 16 25 - - 25
VI. Dreams for GSN:
. To make GSN a skill development

Training & Resource Centre for
CNE Programmes.

. To make GSN a viable institution
and college of excellence in
Nursing Education.

. To start BSc (N) at GSN.
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The Board was formally constituted on 24"
May 1913. The Indian Nursing Council has
recognized the Board of Nursing Education
NL CMAI (South India Branch) for issuing the
qualification for the General Nursing and
Midwifery (GNM), Auxiliary Nurse Midwife
(ANM), Post Basic Diploma (PBD) in
specialty nursing for 10 specialties and 6
months Midwifery course. The Board has 16
GNM Schools, 4 ANM Schools, 5 PBD
Schools, 2 CGHC Schools in Tamil Nadu,
Karnataka, Andhra Pradesh and Kerala

ACTIVITIES OF THE BOARD: Admissions
to GNM, ANM, PBD & CGHC Courses,
Conducting Examinations, Board Meetings,
Workshops & Conferences, Inspections,
Revising the old Textbooks of the Board,
Awards & Medals, Scholarships, Quality
Improvement Services

A. ADMISSIONS & EXAMINATIONS 2019-
20: GNM- 346, ANM- 76, PBD-
109,CGHC- 12

GNM Regular Examination-September
2019

Course & | 15'Year | 2" Year | 3 Year
Year

GNM 70% 62% 96%
ANM 89% 86%

PBD 94%

CGHC 100%

GRADUATES (2018-19): GNM — 327 ANM -
53 PBD -44 CGHC -06

B. BNESIB MEETINGS:

1. EXAMINATION COMMITTEE MEETING:
The meeting was conducted on 06™ June
2019 at Meeting hall, Nursing Supt’s office,
CMC, Vellore. There were 8 members who
attended the meeting.

The important decisions and resolutions
taken were:

> Examination Centers: PSG, CON,
Coimbatore to be added in the centre list
as it was newly affiliated.
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» OMR: OMR Scanning from ANGEL OMR
Solutions, Allahabad can be implemented
from March 2020 Supplementary
Examination as trial run.

» New pattern of Mark cards and
Certificate : The members suggested the
board to send the new pattern of Mark
cards and Certificate copies to INC to get
their approval.

» Malpractice in a centre Secretary
informed the committee that one of the
student from METAS SON, Nuzvid was
caught with a malpractice and debarred
from the Examination. The committee
members suggested the secretary to take
legal opinion and also to check with the
university and the procedure followed by
them in this regard as there was no
protocol with regard to it in the BNESIB
Constitution Byelaws.

> Sociology Book: The members
suggested to take feedback from all the
school to follow SOP before releasing any
books in the future.

» ANM Examination: One of the members
requested the Board to give 15 days to
finish the ANM OSCE and practical
Examination and it was accepted by the
Examination committee.

2. CURRICULUM COMMITTEE MEETING:
The Meeting was conducted on 8™ June
2019 at Meeting hall, Nursing Supt’s office,
CMC, Vellore. There were 12 members
who attended the meeting. The important
decisions and resolutions taken were:

» Admission Criteria: In Tamil Nadu,
there were changes in the examination
pattern of qualifying examinations and
issue of mark list with integration of
marks for +1 and +2. Queries were
raised as to how to consider the marks
for eligibility criteria for GNM. It was
RESOLVED to confirm the above
issues with the TNNMC Registrar and
communicate accordingly the
admission criteria for schools affiliated
from Tamil Nadu.

» OSCE Examination Centres: The
Committee  RESOLVED to consider
Christian SON, CFCHC, Ambilikkai &
SON, CSI Hospital, Ikkadu as centre for
OSCE Examinations.
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> ANGEL OMR Data Solutions: It was
recommended that a representative of
the company could give a demo for the
EC members to get a Dbetter
understanding of the process for the
purchase of OMR during the forth
coming Executive Committee Meeting.

> Student Diary: The queries from
schools were presented. The Chairman
requested the Curriculum Committee
chairperson to look into the student’s
diary and to simplify it.

> Orientation for Newly appointed
Principal/Vice Principal & Nursing
Suptds: The members suggested to
conduct a one day orientation to all the
newly appointed Principals, Vice
Principals & Nsg Suptds to update
them about the functions of the board,
looking into the need for the same.

3. EXECUTIVE COMMITTEE MEETING &
FAREWELL & WELCOME OF GS: The
Executive Committee Meeting & the
Farewell & Welcome of GS was conducted
on 9™ August 2020. The number of
members attended the EC meeting were
12. The EC meeting was followed by a
Farewell & Welcome of General Secretary,
CMAI. All the EC members, CMAI staff
from Bangalore, Vellore and Well Wishers
attended the meeting. There were total 35
members who attended the Farewell &
Welcome of GS. Farewell was given to
Dr.Bimal Charles and Dr.Priya John was
given Welcome as she took over as the
new GS of CMAL.

The important decisions and resolutions
taken during the EC meeting were:

ADMISSION COMMITTEE MEETING &
SCHOLARSHIP COMMITTEE MEETING:
The Admission Committee & Scholarship
Committee Meeting was held on 18"
February 2020.

There were 5 members who attended the
admission committee meeting.

The important decisions and resolutions
taken during the admission committee
meeting were:

» The documents for renewal and validity of
all schools were scrutinized. The
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committee categorized the schools as
without discrepancies, minor
discrepancies, major discrepancies and
schools with low bed occupancy (less
than 50%).

» It was RESOLVED to issue admission
order for the schools  without
discrepancies and for the schools with
minor and major discrepancies to submit
the compliance with proof and evidences
for the correction of deficiencies from the
Biennial Inspections as informed by the
Admission Committee.

There were 5 members who attended the
scholarship committee meeting.

The important decisions and resolutions
taken during the scholarship committee
meeting were:

» The Scholarship Committee scrutinized
all the 24 GNM applications and 25 ANM
applications received from Schools.

» 7 GNM students from various schools
were given Rs.9000/- each as scholarship
and 4 ANM students from various schools
were given Rs.7000/- each from the
interest taken from NEUDOERFER
MEMORIAL scholarship fund. Few
applications have been considered for
scholarships from NL, CMAI.

4. EXECUTIVE COMMITTEE MEETING:
The 2™ EC meeting was held on 19"
February 2020. There were 15 members
who attended the EC meeting.

The important decisions and resolutions
taken during the EC meeting were:

» It was RESOLVED by the members that
Mrs. Helena would contact the former
Secretary Mrs. Lalitha Varghese,
BNESIB and clarify regarding the MOU
and look into the need for further revision
of MOU with the Port Blair Management
as they were not paying any of the fees.

» It was RESOLVED to inform the schools
identified with quality issues to avail the
quality improvement services organized
by the board and the expenses towards
this should be borne by the respective
schools.
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The secretary mentioned that the TNNMC
Registrar had informed to accept the
statement of marks of 12" standard/PUC
2 for admission criteria of GNM, as there
was issue that 11" standard were writing
Govt Board exams.

Orientation to OMR sheet will be done to
all the Principals during the Curriculum
Meeting on 20.02.2020.

FUNDS FOR AWARD: The interest
income to the extent of 1/3 to be retained
and reinvested in the corpus and the
balance to be distributed as Award as per
the established criteria.
UNRESTRICTED FUND: To create and
maintain an unrestricted fund for general
activities of the Board. An amount equal
to 20% of the cash surplus to be
transferred to the Fund as corpus every
year. The income from such investment in
fixed deposit to be utilised for unrestricted
activities.

It was RESOLVED to collect Rs. 100 for
ANM mark list & Rs. 250 for GNM mark
list and further not collect any fees for
ANM OSCE Practical Examinations.
After discussions the members
RESOLVED to continue collecting the
LRC amount from the students and to
write to the General Body of CMAI to
reconsider the request of BNESIB in
constructing the structure for the activities
of the board at the land bought in Vellore
by the CEB.

It was RESOLVED to give away the Ms.
Cherian awards & Academic awards
during the NL Conference in Oct/Nov
2020.

FUTURE OF BOARDS: It was
RESOLVED to form a committee and
write a proposal through CMAI to Central
Government & INC to get the Bridging
Programs for upgrading GNM to BSc
Nursing to be offered by the boards.

CURRICULUM MEETING: The
curriculum meeting was held on 20" Feb
2020. There were 45 members from
CMAI & NON CMAI Institutions who
attended this meeting. The meeting was
held at DON BOSCO Provincial House,
Bangalore.

37

The important decisions and resolutions
taken during the Curriculum meeting
were:

» ANGEL OMR Solution: A trial run of the
OMR Sheets & preparation of marklist &
certificates will be done during the
Supplementary Examination in March
2020.

» ANM LOG BOOKS: The log book for
ANM course was revised and approved.

» GNM DIARIES: Diary for GNM students
was revised, making it more specific and
simple. However, since the Ecumenical
publisher had so many copies of the
older version of diary, the revised diaries
were not printed for the academic year.

» FUTURE ROLE OF BOARD OF
NURSING AND CMAI WITH REGARD
TO PHASING OUT OF GNM COURSE:

Members suggested that a  written
representation from CMAI need to be sent
directly to Ministry of Health and Family
Welfare emphasising the need to continue
GNM program in the country.

The secretary informed that it was made clear
by Dr. Dileep Kumar, President of INC that
the decision to phase out GNM program was
final and that the schools of Nursing and
Board have to think of other alternatives.
The Vice chairman informed that Board has
proposed to the CMAI to take up the initiative
in conducting the bridging courses from GNM
to BSc Nursing.

» REQUEST FOR QUESTION BANK:
There was a request to make the question
papers available to the schools for
reference of teachers and students. It was
RESOLVED to take the matter to the

Examination committee for further
discussions.
> REVISED DIARY: The GNM revised

diary was reviewed and members
suggested to have separate columns for
Name, Hospital Number, Age and Gender
and to remove procedures from the last
column and instead to keep the column
for writing Clinical teachings, Case
presentations, Nursing rounds, etc. The
ANM Diary was also revised.
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GUEST LECTURE ON ‘SEXUAL
HARASSMENT OF WOMEN AT
WORKPLACE”: Mrs. Anuvinda Varkey,
Executive Director, Christian Coalition for
Health, New Delhi, delivered Lecture on
‘sexual harassment of women at
workplace’. The members appreciated
the Guest Lecture and were benefitted
from it.

INSPECTIONS: The Secretary requested
the Principals to submit the rectification
report of action taken with supporting
evidences & proofs for any identified
deficiency communicated by the Board
following inspection.

BOARD MEETING: The meeting was
held on 21% February 2020. There were
45 members who attended this meeting.
The meeting was held at DON BOSCO
Provincial House, Bangalore.

The important decisions and resolutions
taken during the Board meeting were:

» LEARNING RESOURCE CENTRE
(LRC): It was informed to the
members, to continue collecting the
LRC amount from the students and to
write to the General Body of CMAI to
reconsider the request of BNESIB in
constructing the structure for the
activities of the board at the land
bought in Vellore by the CEB.

» SHOOLAGIRI LAND: The secretary
informed there is no water in the bore
well and the EC suggested digging
ponds in multiple areas to harvest rain
water and store water during rainy
seasons to increase the land value.

» NEW CERTIFICATE AND MARK
LIST: It was RESOLVED to write to
INC again and find out the decision
taken with regard to it.

> QUALITY IMPROVEMENT
SERVICES: It was informed that the
quality improvement services

organized by the board and the
expenses towards this should be
borne by the respective schools.

> ADMISSION CRITERIA FOR GNM-
TAMIL NADU STATES: The
secretary mentioned that the TNNMC
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Registrar had informed to accept the
statement of marks of 12th
standard/PUC 2 for admission criteria
of GNM.

DATA FLOW: Informed the members
about the presentation made by the
Data Flow Group through Skype call
after the EC meeting with regard to
process of data verification. It was
decided that a decision would be
taken in this regard with additional
inputs from technical experts.
DATES OF ANNUAL MEETINGS:
The following Dates of annual
meetings were informed by the
secretary:

02" February 2021- Admission &
Scholarship Committee

03 February 2021- Curriculum
Meeting

04™ February 2021-
Committee

05" February 2021- Board meeting

Executive

SPEECH BY GENERAL
SECRETARY, CMAI: Dr. Priya John,
General Secretary gave a brief
speech about phasing out of GNM
and the future plans of BNESIB, and
oriented the Board members about
the new features in CMAI website and
requested the members to encourage
all the faculty working in Schools and
Colleges of Nursing with CMAI
affiliation to get CMAI membership.
She also explained about the benefits
of taking the membership. And also
informed that the CMAI will send a
circular to all the schools regarding
the CMAI Website and Membership.

SPEECH BY CMAI PRESIDENT: Dr.
Jeyakumar Daniel, The president
CMAI appreciated all the Board
members for conducting the board
meeting in an organized way. He
encouraged all the schools to work
together and support each other.
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NATIONAL COMMUNITY HEALTH
NURSING CONFERENCE:

The National Community Health Nursing
Conference was organized by the College
of Nursing, CMC, Vellore on 13" & 14"

February 2020. The theme was
“trendsetters for Universal Health
Coverage to Combat NCDs”. The
secretary BNESIB attended the

inauguration and represented the board
during the conference. The inauguration
was done by Dr. Dileep Kumar, President,
INC. The secretary met the President,
INC, he informed that, Phasing out of
GNM is for certain.

WORKSHOPS:

1.

WORKSHOP ON “SEXUAL
HARASSMENT OF WOMEN AT THE
WORKPLACE”:

A workshop was conducted for the staff
at CMAI Bangalore on “Sexual
Harassment of Women at the
Workplace” on 12" December 2019 to
orient and train all the staff.12 members
participated in the workshop. The
members were made to imagine and go
through Sexual Harassment of Women at
the Workplace with different
scenarios/stations like WIPRO IT Sector,
INDIGO Flight, WINSON MANOR Hotel.

After everyone went through the
scenarios/stations, the staff came back to
the meeting hall and there were
discussions on the Stations, there was a
video displayed, a presentation was done
on the revised copy of Sexual
Harassment of Women at the Workplace
and the same hard copy was given to all
the members.

OTHER MEETINGS ATTENDED BY THE
SECRETARY:

1. VELLORE DIOCESAN -

MEDICAL
BOARD MEETING: The secretary was
invited to attend the Vellore diocesan
Medical Board meeting held at Vellore
diocese office on 25" April 2019. 12
members attended the meeting. Dr. Anbu
Suresh gave updates on the
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3.

. NURSES

. CENTRAL

improvements, developments at Scudder
Memorial Hospital & School of Nursing,
Ranipet, issues with School of Nursing &
CSI Hospital at Vandawasi and regarding
fake ANM certificates distributed by a
couple to many students and BNESIB-
CMAI was mentioned as the examining
body. Steps were taken to file legal case
against the couple.

LEAGUE
COMMITTEE MEETING:

EXECUTIVE

The NL EC meeting was held on 31%' May
2019 at CMAI New Delhi. The reports of
NL, recommendations from AGB meeting,
BNESIB & MIBE reports were presented.
There were discussions on Fake
certificates  mimicking BNESIB-CMAI
certificates, Phasing out of GNM training,
Biennial conference 2019, Ms. Aley
Kuruvilla Oration, Mategoankar awards.

INTERNAL COMPLAINTS COMMITTEE
MEETING- SEXUAL HARRASSMENT
OF WOMAN AT WORKPLACE: The
Secretary BNESIB who was the presiding
officer for the ICC- SHWAW, conducted a
committee meeting on 05" June 2019,
she shared the PPT sent from HQ, CMAI
New Delhi. She also mentioned that she
was invited to attend a TOT on 08™ July
2019 with revised details about SHWAW.
The members suggested to conduct
training for the new staff who did not
attend the previous sexual Harassment
training after attending the TOT at CMAI,
New Delhi, Invite Christian Lawyer from
Bangalore Baptist Hospital for the regular
meetings, if necessary and to Conduct
workshops on sexual harassment of
women at workplace for the Principals,
Nursing Superintendents and other key
leaders of the health care organizations.

EDUCATION BOARD
MEETING: The secretary BNESIB was
invited for the CEB Meeting at Bhagayam,
Vellore on 29" June 2019. There were 16
members who participated in the meeting.
The meeting was Chaired by Dr. Shylu

Ippe.
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The conveners/ representators of various
AHP & Short term courses presented the
details of the courses for the past 1 year.
There were discussions with
Examinations, admissions, inspections
and recognition challenges for all the
courses. The issues with Data Flow was
also discussed.

5. CMAI GENERAL BODY MEETING,
NEW DELHI: The Secretary attended the
GB meeting of CMAI on 4™ & 5" of July
2019 at New Delhi, CMAI. All the
sectional secretaries gave their reports.
There was Farewell & Welcome of the
General Secretaries. Important decisions
and resolutions were taken.

6. NURSES LEAGUE CORE COMMITTEE
MEETINGS:
The Nurses League conducted 2 core
committee meetings, 1 at Nagpur and the
other at CMAI, New Delhi.

Nagpur-08" Oct 2019, CMAI, New Delhi-
25" Nov 2019

There was various discussions on how to
sustain the board if GNM was phased out.
The members came out with suggestions to
start various courses for the Nursing
Education & Nursing Service side. A draft of
the curriculum for the courses was framed.
The members decided to have the next
meeting at Bissum cuttack, Odisha in the
month of March 2020.

7. LAMP LIGHTING AT SON, SIHR & LC,
KARIGIRI, T.NADU:

The lamp lighting of the newly inducted
GNM nursing students was held on 10"
December 2019. The Secretary BNESIB
was invited to be the Chief Guest. She
encouraged the Nursing students and
gave message on how to move on during
the nursing training. She appreciated the
quality education given by the school and
receiving medals for overall performance
in examinations for past 2 years.

8. MIBE EXECUTIVE MEETING:
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10.

The secretary attended the Executive
Committee Meeting of MIBE Board on 4™
February 2020 at NCC Campus, Nagpur.
There were presentations & discussions
on MIBE Report, Examinations,
Inspections, Auditor's Report, Graduate
School Matters, Land construction for
MIBE etc.

STUDENT EMPOWERING &
ENRICHMENT DIRECTIVES (SEED):

The Secretary BNESIB was invited to
address and encourage the nursing
students from RAN College of Nursing,
Bangalore Baptist Hospital, Bangalore
who attended the SEED program at
Marthoma Camp Centre, Bheemavaram,
Bangalore on 08™ February 2020. The
Program co-ordinators were Mr.Lyric,
Secretary, AHP & Mr.Stanly, REF,
Karnataka. The students gave a good
feedback regarding the program.

HEALING MINISTRY WEEK:

The Secretary BNESIB was invited to take
devotion for one of the days during the
healing Ministry week on 12" February
2020 at Arogyavaram Medical Centre,
Madnampalle, AP. Dr. Wesley Bonam,
Director felicitated all the CMAI members
in the AMC and encouraged other
members to become the CMAI members.
All the health care members of the AMC
attended the devotion and it was blessing
to see all the staff & students there.

11.25 YEARS OF PALLIATIVE CARE

SERVICES AT BANGALORE BAPTIST
HOSPITAL, SILVER JUBILEE
CELEBRATIONS: The Bangalore Baptist
Hospital celebrated 25th anniversary of
Palliative care department with a “Silver
Jubilee Thanksgiving Service” on Friday,
March 13, 2020. The pioneer of the
department and former Baptist Hospital
Director Dr. Stanley Macaden was
felicitated. Dr. J V Peter, Director,
Christian Medical College (CMC), CEO Dr
Naveen Thomas, Associate Directors
were present. Mr. Thomas Varghese of
Kurian Foundation, relatives of patients
and other well-wishers were part of the
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celebrations. On this joyous occasion,
BBH announced the launch of new
Hospice and expansion of palliative care
services into Chikkaballapur District. The
Secretary, BNESIB represented CMAI
during this occasion and congratulated Dr.
Stanley Macaden, Dr. Naveen Thomas
and his team.

C. INSPECTIONS:

BIENNIAL INSPECTIONS: The
inspection was conducted for 19
schools.1 school has not submitted the
compliance to the deficiencies
mentioned.

ENHANCEMENT OF PBD

SPECIALITIES: Inspection was done for
KMCH CON, Coimbatore to add 5 more
Specialties

INITIAL INSPECTION: Initial Inspection
done for PSG CON, Coimbatore to
affiliate 2 PBD specialties. Affiliation
given.

INSPECTIONS 2020-2021: 2 Non CMAI
& 2 CMAI Schools.

E. CLOSING DOWN OF A SCHOOL OF
NURSING:

School of Nursing, Bethesda Hospital,
Ambur, it is closed down due to infighting
issues at IELC.

F. UPGRADED SCHOOLS:

School of Nursing, CFH, Oddanchatram is
upgraded to College of Nursing, hence there
were no admissions for the year 2019-2020.
GNM 2™ yrs & GNM 3™ yrs continue to
remain under our board.
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H. NEW INTIATIVES:

» Scholarship amount increased for the
students

» Late.Mrs.Lily Karunakaran
initiated

» OMR, BAR CODE SCANNING &
preparation of Mark list & certificates
by ANGEL OMR SOLUTIONS from
Allahabad.

» White Paper for future of boards

Award

I. FUTURE PLANS:

» New pattern of Certificate to be
initiated after approval from INC.

» Organize Virtual Workshops and
Conferences 2020-2021

» Revision of MOU with the three
publishers

» Quality Improvement Services for
schools having issues.

» Log books, case books, diaries
printing to be printed with local
printers.

» Revision of old textbooks of our board



REPORT OF
ALLIED
HEALTHCARE
PROFESSIONALS

Submitted by:
Mr Lyric Abraham
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The AHP sectional activities are focused to
ensure relevance of CMAI by enriching and
empowering members especially youth
through education, spiritual fellowship, and
professional inputs. It's my pleasure to
present my report to the General Body for the
period of April 2019 to March 2020.

CONFERENCES:
AHP Executive meeting 2019

The AHP executive members meeting held
during Biennial conference on first half of 8"
November 2019 at Leonia , Hyderabad.
Chairperson Dr Soundarrajan welcomed the
members and honoured newly elected
general secretary Dr Priya. New General
secretary mentioned that the AHP section
should continue to work towards getting
recognition for the courses for the future of or
students. Section Secretary presented the
report for 2018 and accepted by the
committee. CMAI President Dr Ajit Singh
appreciated the work done by AHP section.

AHP Annual General Body meeting held
During Biennial 2019

Venue: Leonia Holistic Destination,
Hyderabad on 8" November 2019

Members of the AHP Section of CMAI met on
2nd day of CMAI 45th Biennial conference,
7th to 9th November 2019 held at Leonia
Holistic Center, Hyderabad for its AGM.

There were 40 AHP professionals from
different parts of the country representing
several Mission Hospitals. The meeting
started with a word of prayer by Mrs.
Santhosha.

Obituary: Mr.Johnson Aruldas,
Mrs.Padmavathy, Mr.William Premsagar and
Mr.Gourav Singh were passed away last
year. The floor prayed for the departed souls
from AHP membership.

two

In Technical Session There were

presentations

1: Time management in Health Records by Dr
Eben Roy from PIMS.
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2: Communication in Leadership by Dr Vilas
Shende of Mure memorial Hospital, Nagpur.

Business Meeting

Minutes of the previous AGM and Executive
Committee were received, discussed and
confirmed.

The AHP Secretray Mr.Lyric Abraham and
the Chairman Dr. Soundarajan felicitated the
former AHP secretary Mr.Paul Raj with a
memento for his outstanding services to
CMAI as he is relieving from CMAI
responsibility by end of November 2019.

Dr.Suresh Carlton and all the members
appreciated Mr.Paul Raj’'s work at CMAL.

Dr.Rev. Ramu Ranadev specially mentioned
about the hard work of Mr.Paul raj for being
the backbone to CMAI and his contributions
to the AHP section.

Mr.Paul Raj thanked everybody in response.

Reports of the Secretary were received and
discussed.

In the report he mentioned about the AHP
National conference held at Goa in 2018,

The CMAI Students Empowering and
Enriching Directive (SEED) program started
for the students, successfully completed
three SEED programme in different regions.

The challenge for diploma courses
recognition is also mentioned in the report.

Dr.Suresh Calton suggested that we can
approach the MP State Paramedical Council
for the recognition of the diploma courses

Dr.Vilas Shende proposed the approval of the
report and the members accepted the same.

Elections of the Office bearers:

For the position of Chairperson three
nominations came from the floors. With the
election counting method in which 27 votes
were given to Dr. Vilas Shende who was
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elected as the Chairperson of the AHP
section for 2019-2021.

For the Vice Chairman position Mr. Paul
Patric’s name was proposed by P Jeyaraj and
seconded by Vilas Shende and he was
elected unanimously.

A committee was formed to work towards the
recognition of CMAI diploma courses

The members of the committee are

Mr.Lyric Abraham, Dr.Suresh Calton, Dr.Paul
patric, Mr.Amric Singh, Dr Riju Mathew and
Mr. Ebenroy.

The newly elected Chairperson Dr.Vilas
Shende proposed the vote of thanks. He
thanked Dr. Sounderrajan and team for the
work done under AHP section during his term
as Chairperson of AHP section. He thanked
Mr.Paul raj for his work.He mentioned that the
AHP section will work towards better
opportunities and scope in the days to come.

The meeting was closed with prayer by
Dr.Rev.Ramu Ranadev.

Executive members were selected for 2019-
2021

Chairperson Dr Vilas Shende

Vice-Chairperson Mr Paul D Patric

Regional Sectional

Secretary — South Mr Riju Mathew

Regional Sectional
Secretary — North Mr John Manohar

Regional Sectional | Dr Ronald N
Secretary — West Prabhakar

Regional Sectional

Secretary — East Mr. A Ranijith Kumar

Regional Sectional
Secretary — North

East Ms Heema Kumari

Co-opted Member | Mr. Nilesh Mecwan

Co-opted Member | Mr P Jeya Raj

Ms. B. Christina
Co-opted Member | Johnson
Co-opted Member | Mr.Vimal Raj
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WORKSHOPS:

Medical Record Training Committee
conducted Tutors Workshop on 23rd April
2019 at St Stephens Hospital Delhi.

Lab Training Committee conducted its Tutors
Workshop on the 31st Jan and 1st of Feb
2020 at Vidyadeep Center, Bangalore.

Medical Radiation Technology Training
Committee conducted half day workshop on
curriculum review on 14™ September 2019.
Also planning to conduct the tutor workshop
through online platform in 2020

SEED: Students
Enriching Directive

Empowering and

A unique initiative of CMAI AHP Section titled
SEED was launched Students Empowering
and Enriching Directive (SEED) is to engage
with youth to empower and enrich them with
Personal values, soft skills and Mission
values that is required in their personal and
professional life.

Conducted five SEED programmes in last
one year

1. In Panvel along with the Maharashtra
& Goa regional conference we
conducted SEED programme on 4"
May 2019

2. In Jharkhand at Constant Lievens
Hospital, Mandar on 14" 15" and16™
October around 140 students
participated  from 14 nursing
institutions of MIBE.

3. In Bangalore at Marthoma center,
Beerasandra on 8" and 9" February
2020 around 140 GNM and Nursing
students from Baptist hospital
Bangalore participated.

4. In Guwahati at NEDF, Kharghuli on
11" and 12" February 2020 around
80 students from 5 different
institutions from North east region
participated

5. In Jharkhand, Mohulpahari Christian
Hospital Dumka on 25" and 26"
February 2020 around 120 students
from Mohulpahari Christian Hospital
participated.
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The SEED programme received a good
response and feedback from students and
tutors, the students thoroughly enjoyed the
sessions which are mostly focused on soft
skills and personal development along with a
call to mission session.

CENTRAL EDUCATION BOARD:

Central Education Board meeting held on
29th June 2019 at CMC Stem Cell center
Bagayam.

All Convenors presented their respective
committees report for the academic year
2018-19.

All committees raised the concern of CMAI
courses recognition. The syllabus of
committee have to revise in the current
academic year. The digitization of 7 year old
data of all committees completed. Dr Stanley
Macaden Introduced The National Fellowship
in Palliative Medicine (NFPM) programmes.
AHP-Secretary suggested for creating a
centralized CEB software and centralized
certificate  printing system. Recognition
efforts are continuing to solve the Dataflow
verification issue.

RESOLUTIONS:

1) Resolved to give the Late Mr Samuel
Karunakaran memorial award for the best
outgoing student of DMLT.

2) Resolved to run NFPM & NFPN
programmes under CMAI-CEB, while the
administration part will be taken care by
the Community Health Dept of CMAI.

3) Resolved that a student should complete
the two year course in maximum of four
years with three attempts/paper across all
committees.

OTHER MEETINGS AND ACTIVITIES:

» On 10th April participated in a meeting
organized by NCCI where the General
Secretary of CCA was chief guest, it was
pertaining to the planning of next CCA
Assembly scheduled to be held at Delhi
next year.

» 8th and 9th May 2019 attended the RF
review meeting in Bangalore and
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contributed towards the road map
planning.
24™ & 25" May participated in

Maharashtra & Goa Regional conference.
28™ May 2019 was part of the IC meeting
in Delhi HQ

5" July attended and presented the AHP
report before General Body in CNI
Bhawan

1% August attended the HSSC meeting in
Habitat center, New Delhi

12™ July Visited Adv Deepu Thankan at
Kochi for consulting the possibilities of
filing a case against Kerala Govt for CMAI
courses recognition.

19™ September visited the QCI office in
ITO, Delhi along with General Secretary
and NL Secretary looking for possible
collaboration with QCI.

18™ October attended the CHAI annual
meeting in Holyfamily hospital Delhi.

26™ October had meeting with Adv Deepu
Thankan at Kochi along with General
Secretary Dr Priya to discuss the
possibility of filing case in Kerala High
Court for CMAI course recognition in
Kerala.

Visited IGNOU on 4™ November 2019
and met Dr T.K Jena to discuss about the
re starting IGNOU courses with CMAI.
On 10" December 2019 attended CII
conference on Skill Development and
Livelihood 2019

Attended fund raising workshop by Gary
Hoag on 7" January 2020 organized by
India donate and disseminated the
learnings to the MC team of CMAI on 13"
by Mr Lyric Abraham and Ms Deepti singh
Attended North west regional committee
planning meeting on 16" January 2020
Met Mr John Satish of Stellar Consultant
on 1% February at Bangalare to discuss
about possibility of CMAI to partner with
QCl to become 1SO17021 Education
certifying body.

4™  February attended the expert
committee meeting for Job role “Dresser”
conducted by Healthcare sector SkKill
council at Delhi.

Update on Recognition efforts

» Submitted mass petition to Kerala
state health minister and PS on 18"
November 2019 through Pala
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Constituency MLA Mr Mani C
Kappen, (File No; 4018092)

Visited MHRD for recognition purpose
however they stated they are not
giving any such notification.

Visited MoH&FW they informed us to
wait till the AHP Bill 2018, to come into
existence.

The AHP Bill 2018 is now with Rajya
Sabha, Visited Mr A.K Antony who is
a committee member for this Bill and
after discussion with him we sent a
memorandum with our comments.
Two applications submitted in Delhi
state health Dept, one we got
negative response saying they are not
authorized to give blanket NOC , for
the second one no info so far.

They suggested that St Stephen
should approach the state for
involving the CMAI name in their
notification as the courses running in
St Stephen are already recognized by
Delhi state however CMAI name is not
mentioned, it saying Paramedical
Courses running in St Stephen are
recognized.

Based on that St Stephen submitted a
request to Dept of Health to include
CMAI-CEB in recognized institutions
list

Section secretary and Dr Priya visited
Dataflow Agency office in Noida on 8"
January 2020 and met their Global
director, they are willing to support
CMAI, however need a letter or
notification from Delhi state and
HSSC. The HSSC one already
submitted waiting for the Delhi state
letter.

On 23rd June Dr Priya and AHP
Secretary had a telephonic discussion
with Dr Nipun Vinayak joint Secretary
Medical Education, Ministry of Health
& FW. He knows CMAI very well and
informed us to wait till the AHP Bill to
come into existence, The BiIll is
already passed in cabinet and it will
take only 5 to 6 months.

o He also informed short term
courses will go under Ministry
of Skill development and
course with more than 2000
hours of training will only
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come under the proposed
AHP council.

HEALTH SECTOR SKILL COURSES AND
RPL ACTIVITIES

1.

2.

HSSC Short term exam conducted at CSI
Kanchipuram on 06™ December 2019
HSSC short term exam conducted in
DDMM Nadiad Gujarat on 28" February
2020.

30 candidates are enrolled for RPL
assessment in CSI| Hospital Bangalore for
March 2020, however the assessment is
put on hold because of the lockdown due
to the Covid-19 Pandemic.

INSTITUTIONAL VISIT:

24™ April 2019 visited Asha Bhawan
and Mure Memorial Hospital in
Nagpur.

26™ April visited Dr Nitin in N.M Wadia
Hospital and SDA hospital in Pune
27" April visited Wanless Hospital
and TLM hospital in Miraj.

13" July visited MOSC Kolenchery.
29™ July Visited Holyfamily Hospital
New Delhi to discuss about starting
new courses.

6™ August visited St Luke Hospital

Gulburga and Bidar Hospital
Karnataka
7" August visited SDA hospital
Bangalore
8" August visited Arogyavaram

Medical Center Madanapally along
with Karnataka and Andhra RFs Mr
Stanly and Mr Vijay

Visited Mandar Constant Leiven
hospital, Jharkhand on 13™ and 14"
October 2020 for 3" SEED
programme

Visited LF Hospital Angamaly on 24"
October 2019 to meet the students to
plan for mass petition drive

Visited MOSC Kolenchery on 26" to
Meet Dr Shaloo Ipe, Chairperson
CEB to update about the mass
petition planning.

Visited Pushpagiri hospital, Thiruvalla
on 16" November for Mass petition
collection around 300 signature



CMAI _ Annual Report 2019 - 2020

collected from institutions around
Thiruvalla

Visited Amala Hospital Thrissur on
17" November for Mass petition
collection around 700 signature
collected from institutions around
Thrissur

Visited St Barnabas Hospital Ranchi
on 17" January 2020.

Visited St Anns Hospital on 18"
January and was part of the
inauguration ceremony, met the
Jharkhand CM Mr Hemant Soren and
discussed about the possibilities of
CMAI to collaborate with Jharkhand
state in improving the public health
system.

Visited SDA Ranchi, Pakur Premjyoti
Hospital, St Luke Hospital Hiranpur,
Ursline Hospital Dumka, Mohulpahari
Christian hospital Dumka etc Had
good interaction with all CEOs. They
are happy about the visit from CMAI.
MCH Dumka are willing to start a
Project on controlling Alcoholism.
Visited Satribari Hospital, Guwahati

on 13" February 2020, met the
Administrator and Asst
Superintendent had healthy

discussion on how CMAI can support
the mission hospital.
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FUTURE PLANS:

>

>

>

AHP National Conference planned on
November 2020.

SEED programme across all
regions

Trying for accreditation of CEB as an
education body under MHRD so that
the CMAI Diploma courses will be
recognized by government

RPL assessment to conduct for all
CMAI diploma holders

the



REPORT of
ADMINISTRATORS’
SECTION

Submitted by:
Ms. Elsy John
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Executive Committee Meeting Report

Annual

Venue: Leonia Holistic Destination,
Bommaraspet, Hyderabad on 7th
November 2019. 10 members present
and quorum complete.

Discussions:

Raising of Funds for the Organization
through the section.

To get connected
organisations who give
support for the CSR work.
To make use of Websites like “Give
India.Com” and other websites.

To look for organisations who will
support developmental work for
mission hospitals.

Secretary of the section with the
executive members to work on this
and to be presented during the next
executive meeting during the National
Conference.

Local CMAI members to meet,
encourage local level and district level
meet to motivate and enhance
membership for CMAI with the help of
RFS. Local issues will also be
discussed in these meetings and
participation at all local level will be
enhanced.

-To run short term courses with CMC.

with  the
financial

General Body Meet of the

Administrators Section

Leonia Holistic Destination,
Bommaraspet, Hyderabad on
8thNovember 2019 Members

Present:- 74. Discussions:

Dr. Samuel N.J.David Chairperson of
the section briefly mentioned starting
the 3 months certificate course which
is affiliated to Karunya University
having 3 weeks contact programme
with the fee of Rs.30,000/month. He
also added that the course will benefit
to specialise the MBA programme.

It was emphasized in the meeting that
the sectional representatives continue
the initiation and co-ordination with
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the Section secretary to improve the
regional work of CMAI of the section.
It was discussed that the members of
the section will introduce new
members to CMAL.

Scholarship Fund: To create a
scholarship fund in the memory of
Late. Mr Augustine Ayyadurai. This
fund will be utilised to educate eligible
committed students to qualify the

administrative degree and to work
in the mission hospital. It was also
decided to inform Dr. Valsa, W/O
late Mr Augustine Ayyadurai’s
consent to institute the fund.

Dr. D.W.Mategaonkar Award
Presentation selection Procedure:
It was discussed that the regional
section representatives from the
13 regions will identify eligible
candidates from their regions
according to the criteria set by
CMAI to be presented to the
nomination committee.

Next Executive Committee
meeting will be conducted during
the next National conference /
Biennial conference.

Next National Conference and
Venue will be tentative during
October 2020 at Mercy Hospital
Kolkata.

Presentations:

Christian Mission Hospitals and
Administrative Challenges- Sr.Vijaya
Sebastian

Information Technology and Mission
Hospital Challenges- Mrs Rosy
Marcel

Effective informed Consent- Mr
Samuel Abraham.
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Celebrating 50 Years of The
Administrators Section at Leonia
Holistic Destination, Bommaraspet,
Hyderabad on 8" November 2019

The event started with a prayer song
from St.Stephens hospital.

Welcome by Dr.Priya followed by Lamp
lighting ceremony, participated by
President Dr.Ajith Singh, General
Secretary Dr.Priya John, Chairman of
the section Dr.Samuel N.J.David,
Mr.Rajkumar, Mr Justin Jebakumar and
Mr.Stepehen Victor past secretaries of
the section.

A graphic video of the section from the
period of formation to date was
presented that included The Past,
Present and Future” of the section.

Discussions:

A talk on Reengineering Missions
Mr. Sunny Kuruvilla.

Honouring retired members of
faculty, staff, as well as current faculty
and staff who have served the section
for a long period of time and contributed
significantly to build the section was
another important event during the
occasion.

The Future plan of the section to
include many new courses for the
section with university affiliation was
presented by the Chair Man of the
Administrators section Dr. Samuel
N.J.David.

The Administrators together made a
pledge during this occasion.

50

One day BLS Training at Velemegna
Good News Society, Bidar, 11th May
2019

A one day BLS training for the staff of
Velemegna Good News Society was
organized on 11th May 2019 at
Velemegna Eye Hospital, Bidar. There
were 26 participants from the hospital,
which included students and staff. Dr.
Harish from Narayana Hrudayalaya,
Bangalore facilitated the workshop and
it was great exposure for the staff.

One Day Seminar On Resilience To
Changing Situations Of Mission
Hospitals On 20th July 2019

Attended a one-day seminar on
Resilience to situations of Mission
Hospitals

1. Measuring the quality & effectiveness
of institutions

2. NABH is a luxury but it is necessary

3. Information systems will make life
easier and it is a need

4. Efficiency in procurement

5. Marketing the ethics of health care as
a matter of trust.

The resource people were from TISS
and CHAI institutions.

The outcome of this seminar will be to
conduct similar workshops for our
hospitals,

We were able to connect to speakers, to
introduce the idea of IT to the mission
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hospitals.

Follow up plans to conduct such kind of
workshops for our institutions as a part
of NABH promotions.

WORKSHOP ON HEALTHCARE
INFORMATION TECHNOLOGY
SUMMIT (HITS 2019) AT BBH
26TH AND 27TH JULY, 2019.

Around 55 participants from different
hospitals attended this. Discussed on:

1. How technology to be implemented
in different mission hospital s

2. Importance of eliciting user
requirements in any software
development process

3. New working & sharing as a strategy

4. Tame a changing Healthcare
technology landscape

This workshop was a platform to spread
awareness about the impact of
collaboration through networking and
leverage information & communication
technology needs of health care
organizations.

Resource persons:

1. Dr. Paul ¢ Salons managing Director
Mazumdar Shaw cancer center

2. Dr. Joy Mammen CMC faculty

3. Mr. Sunny Kuruvilla, Associate
Director, BBH

4. Mr. Pradeep Bhaskaran, Head,
Information technology BBH

5. Ms. Rosy Marcel CAO, BCMCH
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Outcomes of this meeting

1. To contribute to a technology that
was accessible to everyone who
requires

Outcomes of this meeting

1. To contribute to a technology that was
accessible to everyone who requires

2. Many institutions expressed that they
would like to use the software

3. Many expressed the difficulties they
face to develop this software

4. Few selected hospitals joined hands to
commence this effort to develop software
that will be a boon for mission hospitals
and tend to the needs of both a small
scale and large-scale hospitals

Some hospitals joined hands to
commence this effort of developing the
software and work together.

WORKSHOP ON INFECTION
CONTROL AT CSI _CAMPBELL
HOSPITAL AT JAMMALAMADAGU ON
28TH SEPTEMBER 2019

A one-day workshop on infection control
was conducted at CS| Campbell Hospital
at Jammalamadagu on the 28 th
September 2019, This workshop was part
of NABH organizational development.
There were a totally 200 participants. The
resource person was Ms. Reena,
Business Manager from BBH hospital.
The hospital has requested to have
workshop on different topics.

1.NABH Workshop at BBH, Bangalore,
September 5-7th 2019

BBH Mentoring initiative two and half-day
program was conducted on 5 -7 th
September 2019 at Smrithi Auditorium.
CMAI has partnered with BBH with the
common goal of helping the CMAI
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hospitals to get NABH first level
accreditation. There were totally 38
participants . 14 Member institutions

participated in the workshop, 7 mentors
from BBH are helping 2 institutions each
to get the entry-level for the institutions
with a deadline of 100 days for the
institutions to complete the process by
getting the necessary documents. The
mentors and the member hospitals will be
connected to the process and the mentor
hospital will guide the institutions to apply
for the NABH entry-level.

2. CMAI/CMC Distance Education
programme Diploma in Hospital
Administration

Examinations conducted by CMC 2019-
2020, Fee Shared to CMAI as per
agreement. Brochures for 2020-2021
sent to institutions, 30 candidates
registered .Process for sending materials
will start by the 2" week of August 2020.

3. Distance education on laws on
Hospital Administration through
CMAI/National Law School

The examination for batch 2019-20 will be
conducted by NLSU from July 24th -28th
2020. 11 Candidates have been
registered through CMAI. CMAI has
initiated to train Individual members from
CMAI institutions to train personnel on
“‘Medical Law and Ethics” by paying part
fee to the members. For 2020-2021, E-
brochures were sent to institutions .20
participants registered. Admission
process will be completed by the end of
July 2020.

4. Distance education on laws
applicable to hospital administration
for graduates , certification by CMAI.-

Resource person Mr Samuel Abraham.
Diploma holders and basic graduate
holders can benefit from this course
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33 Hospital & Health Care Services
Management WorkshopVenue:-

Vidyadeep, CRI Brothers Institute,
Bangalore on 3™ February 2020 to 14th
February 2020

Number of participants:- 27, Resource
Persons:- 20, Devotion speakers:- 6

Number of member institutions: - 15
Institutions

Inspiration from the devotion: LOVE-2
Corinthians 5:15, Eg:1 Pet:2:21

1stMile

2nd Mile
Leader- Needs
Supervision Servant
Self/ego
Alive
Self is crucified & emptied
Can be faked
(pretention) Genu
ine
Implementation/Fight for

rights Giving up rights
Comforts/Convenience

Self abnegation (renouncing or
rejecting)

Temporary
Satisfaction
rmanent Joy lasting

Pe

Self is
incentive

stipulated by
Self is dead

Build
Institutions
Build Gods Kingdom
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Reward-on
earth R
eward- Heaven

Working by God, Working For God,
Working with God,

Desperate Prayer & | will not let you go
unless you bless me, by Dr Naveen
Thomas

Let us consider how to provoke one
another, Hebrews 10.24-25

What is the main skill/s or capacity/the
participants will get through this formal
training: -

Adequate knowledge and modern health
concepts in healthcare.

Enhance working teams for greater
organizational performance to highlight
the challenges across the different
organizations and to provide adequate
skills to administer and deal with the
challenges.

Help benchmark against the peer group
in other organizations/hospitals.

Enhance
skills.

leadership and managerial

Health Care Systems and the Role of
Hospital, Hospital Operations
Management, Financial Management in
Health Care, Team Building and conflict
resolutions, Hospital Information
Systems, Legal Aspects of Hospitals,
Human Resource Management,
Customer Experience & Patient Service
Promotion & Development, Operational
Excellence, Digitalization & Management
information system, Palliative Care,
Grievance Handling /Costing, Managing
Hospitals using Accreditation Standards,
Overview of Medical Records, Fund
Raising,
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Hospital  visits.
St.Philomens,
Asia, Corporate)

(Mission
Bangalore.

Hospital
Columbia

Certified by:- CMAI/TISS/SEMI(Basic Life
Support & National Disaster Life Support)

5. BCHON: Bangalore Christian Health
Organisation Network

Venue: Hotel Ashraya International,
Bangalore

Date: 19.02.2020

Members Present : 26

Institutions Represented : 10
Hosted : CMAI

Devotion
mar, Director, SDA, Bangalore

Dr.Rajku

About CMAI : Dr.Priya
John, General Secretary, CMAI

Topics covered:

1. Innovative ways to Focus Healing
and Wholeness through  Mission
Hospitals in Urban areas, Dr. Naveen
Thomas, Director BBH.

2. Coronavirus: Biosafety & Hospital
Surge Capacity, Dr.Gifty Immanuel, M.S.
CSI Hospital, Bangalore

Seminar/Workshop Attended:

Management Seminar at Don Bosco
Bangalore on 5th & 6th December 2019

Topics Covered:

Focussing on the vision of an institution,
Management by positive influence,
Succession Planning,

Conflict resolution Mission way, Goal
Setting, policy Development,
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‘Appraisal Process, People Development
process & Review mechanism,

New Contacts:

Mr Daniel Jacob, Mr Raj Sekhar, Mr
Shankar Suresh

Pharmacy Management Workshop

Venue: Hotel Ashraya International,
Bangalore on 18th January 2020

New Contacts:-

Dr.Sujith Chandy ( Working with him to
start Distance Education for Pharmacy
Development in Mission Hospitals/CMAI-
CMC)

Visit member institutions

1. CMC, Vellore on November 2019;
Planning meeting for the 2Weeks
Administrators Workshop meeting with
Dr.Samuel NJ David, Chairperson of the
section.

2. CSl Hospital Bangalore, To meet the
newly appointed Medical Superintendent
and to invite for Inaugural of the two
weeks Management Workshop., Dr.Gifty
Immanuel.

3. Shalom Medical Centre,
Vizianagaram. Contacted Dr.Anil,
Dr.Suchithra, Dr.Preenitha, Mr.Benjamin,
Mrs.Benjamin.

Main topics of discussion
1. Strengths and different roles of EMFI

& CMAI ( Heads of both institutions to
meet under one platform during one of

their conferences) explain this to
Medical Students.
2. How to define a Mission

Hospital. (One common presentation of
CMAI & Mission Hospital)
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3. Common Model for a Mission
Hospital to get to an entry-level of NABH.

Involvement in CMAI general
activities:
1. BCHON, 26th November 2019,

St. Philomenas Hospital, Bangalore.

Topic Discussed: — Green Hospitals —
Our Christian response to preserve
nature. Mr. Karthikeyan. S enlightened
the members about the Green buildings
and how the hospitals can be made into
Green hospitals and its benefits on health
and economy. It was a brief session with
a lively presentation.



REPORT of
CHAPLAINS’
SECTION

Submitted by:
Ms. Imtimenla Aier
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The Chaplains Section works closely with
health care institutions and churches. We
also minister to the medical and
theological colleges to equip students to
be partakers in the Healing Ministry of the
Church. With the changing context and
the pandemic creating fear and anxiety in
the minds of people, the section work
towards healing and wholeness by
empowering and building capacities to
strengthen faith and trust in God.
Depending on God’s amazing direction is
what is making a difference as the section
caters to the wholistic needs of the people
in the country. God’s abundant mercies
and grace leads us in the journey towards
achieving a just and healthy life.

EXECUTIVE COMMITTEE MEETING
REPORT

The executive committee meeting of
Chaplains was held on 8" June 2019 at
Bangalore Baptist Hospital, Bangalore.
There were 13 members present in the
meeting including Dr. Priya John. Dr.
Priya John, the General Secretary of
CMAI expressed and pointed out that
measures were taken to work with the
other Sectional Secretaries of CMAI and
encourage the members to get involved
in students nurture program. A gap
between other organizations is felt. It was
suggested to build the gap between other
organizations such as SCM, EMFI and
others to be bridged. Such coordination
will enhance good relationship. The
members were supportive of starting
DCPC in more institutions.
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REGIONAL COMMITTEE MEETING

1. North East Regional Committee
meeting was held on 14™ March 2020 at
Satribari Christian Hospital, Guwahati.
Members present were: Ms. Idauraile -
NE Regional Secretary, Mr. Issac
Oommen - Secretary, Administrators
Section (NE), Ms. Arambam Thadoi
Chanu - Secretary, Nurses Section (NE),
Mr. Atsung Imchen - Secretary,
Chaplains Section (NE), Ms. Heema
Kumari Sharma - Secretary, Allied
Sciences Section (NE), Ms. Imtimenla
Aier - Secretary, Chaplains Section,
CMAI and Mr. Jamlenmang Kilong -
Regional Facilitator, NE.

Points Discussed:

e The members discussed about
conducting a regional activity for all
the sections in the month of October
2020 based on mental health.

* A proposal from the members was to
exchange platform for chaplains for
exchange of ideas and learn from
each other within CMAI network. This
will help chaplains to be refreshed and
strengthen the bond between
hospitals.

* There was a discussion of expanding
the network by encouraging other
institutions to  become  CMAI
institutional member.

* The members discussed the plan for
the next two years. The focus to be
more on substance and alcohol
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HEALING MINISTRY WEEK

The theme for Healing Ministry Week
2020 is “Let us Consider...” taken from
Hebrews 10:24-25. Healing Ministry
Sunday was celebrated on the 9" and/or
16™ of February, and CMAI Day of Prayer
was held on the 12" of February to thank
God for Healing Ministry. The Week was
celebrated in partnership with the
National Council of Churches in India, the
Catholic Health Association of India, and
the Commission  for  Healthcare
Apostolate of the Catholic Bishops’
Conference. Materials were disseminated
throughout all 13 regions, amongst all the
member institutions of CMAI, as well as to
mainline and independent churches, and
individual members who were interested
in celebrating Healing Ministry amongst
their own fellowship groups.

We sent the bible study materials to 278
plus institutional members. The two
Sundays concept during the celebration
time was to help celebrate in more
churches with their schedule and
convenience. CMAI staff preached on the
healing ministry Sunday in different parts
of the Country. The contribution towards
healing ministry Sunday as of now is Rs.
1,35,885/-

WORKSHOPS and CONSULTATIONS

5.

“Experiences in healing Ministry,” where
the different dimensions of CMAI
networks and activities were shared.
CSA was introduced and most of the
participants are looking forward for
partnership with CMAI in this regard.

Conducted three days pedagogical
workshop on “Theology and Practice of
Healing Ministry” for BD curriculum on
26™M-28" June 2019 in collaboration with
Senate of Serampore College/University
at Senate office, Kolkata. 42 faculties
from different  Senate affiliated
theological colleges and hospital
chaplains attended the workshop. The
outcome of the workshop is that the final
solid syllabus is framed and a team is
formed to write the resource book.

Organized Healing Ministry 2020 Bible
Study workshop from 11" - 12" July
2019 at CMC Vellore on the theme “Let
us Consider...” based on Hebrews
10:24-25. The participants were Dr. Arul
Dhas, Dr. Joyce Ponnaiya, Dr. Sara,
Rev. Pearson, Mr. Samson Varghese,
Rev. Giftus Joshua, Rev. Jared lIssac
and Ms. Imtimenla Aier.

There was an interdenominational
youth program at CNI Calvary church,
Vikaspuri on 7" December 2019. The
main focus was addressing the needs
of the youths in relationship and

1.

One and half Day Seminar at Gossner
Theological College, Ranchi was held on
11" — 12" April 2019 at Gossner
Theological College, Ranchi. There were
63 participants. Focus of the meeting
was to conscientize the church leaders to
minister towards PLHIV and to walk
towards an inclusive community.

accountability. The participants of
about 100 within the age group of 13
to 25 from 5 denominations were
divided into two groups: primary level
and young adults. Sessions were led
by VIVA team.

Triennial Conference held at SCEPTRE, 6. One day workshop held for the Alcoholic

Kolkata hosted by Longjang Theological
Fellowship on 21°- 24™ May 2019. There
were 38 participants from different
theological colleges and churches. A
session was taken up by me on
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Anonymous ﬂAA) at Mongsenyimti Baptist
Church on 9™ February 2020. Resource
person, Mr. Imlisunep spoke on ‘Real
Sobriety and spirituality’ while Mr.
Nugsangmanen gave a presentation on



. Consultation on
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‘Relapse Prevention Plan.” A separate
session for the spouses and family
members of the AA were also held where
various ideas and experiences were
shared by the resource persons. A total
number of 71 persons participated. The
outcome of the workshop was AA groups
to meet regularly to encourage each other
and the spouses were taught how to deal
with husbands and sons who are
recovering from alcohol.

“‘Rethinking Feminist
Theology in South Asian Contemporary
Context” was held on 9"-12" February
2020 at SATHRI, Serampore College,
West Bengal in collaboration with
SATHRI. The participants were from India
and Nepal. Sessions on ‘Asian Women
Doing Theology — Past, Present and
Future  Challenges’, ‘Women in
Leadership Role in Church and Society,’
led by discussions on pertinent existing
socio-cultural issues. The result of the
consultation was to start an independent
forum called “Forum of Indian Women
Theologians” (FIWT).

. Leadership Training conducted on the
theme “Equip to Lead” at Hewangberam
Baptist Church on 17"-18"™ March 2020
jointly organized with Ao Baptist Church
Council. There were 67 participants from
17 churches who were pastors, deacons
and youths. Mr. Immanuel L. Fahriem,
Advocate, Ms. Imtimenla Aier and Rev.
Asenba Imsong, Missions Department,
ABAM were the resource persons. The
topics were; servant leadership, right to
freedom of religion, right to information
Act and qualities of a good leader. Along
with the church leaders training, two
sessions for youth were conducted led by
Ms. Imtimenla Aier on Career Guidance
and Health Sex Education. The feedback
from the participants were positive as it
was the first time for them to have such
kind of leadership training in their area.
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MEETINGS

1.

. Pre-

Meeting with Dr. Naro on 2" April 2019
at DBF office, Gole Market and St.
Stephen’s Hospital, Tis Hazari to discuss
about the ministry DBF is involved with
people from other faiths and to finalize
the ministry for the Students intern from
CTC. Also met Mr. Bendang, Chaplain
Stephen’s Hospital in relation to the
concerns of the student’s internship
programme and ministry in the hospital.

Attended a meeting of clergy, lay
leaders, women leaders and youth at
CISRS House, New Delhi on 9™ April
2019 where Mr. Balakrishnan, ADIF was
one of the resource persons who spoke
about the Indian constitution in relation to
freedom of religion and sanctity of life.
The session involved how to be aware of
the legal matters in the Christian ministry
and to be equipped of the basic
knowledge of it.

Meeting for CMAI Accreditation on
Counselling Course took place on 23"
April 2019 at CMAI Vellore Office. The
purpose of the meeting was to discuss
on the accreditation process of CMAI
Course as proposed by The Counsellors
Consortium.

planning meeting with Deputy
Registrar, Senate of Serampore on 21°
May 2019. To plan for the Pedagogical
workshop scheduled on 26™ - 28" June
2019 at Serampore, Kolkata.

Meeting with the Praise and worship
team for BC at College of Nursing, CMC
Vellore on 10" June 2019.

Ms Abokali (intern) in chaplains section
attended the North-West Indian Council
of Churches on 7™ of June 2019 on
behalf of Dr Priya the Vice-President of
NWICC. 13 Participants from different
churches in Delhi and other
representatives attended the meeting.
The meeting mainly deliberated on



CMAI _ Annual Report 2019 - 2020

reviving the Delhi Pastor’s fellowship and
to organize programs for youth and

teenagers.

Meeting with Mr. Debashish, Coordinator

PG studies Senate of Serampore
College on 25" June 2019 in regard to

DCPC Course
Coordinator of Bangalore
Hospital, Ms. Alemla Imsong.

8. Meeting with the Principal, United
Theological College, Bangalore on 3™
October 2019 at Principal’s office for
the Biennial Conference discuss
souvenir advertisement for Biennial
and continued partnership with the
college.

9. Preached at Longjang Baptist Church
on 25" December 2019

10.Preached at Sungkomen Baptist
Church on 29" December 2019 and
315 December 2019

11.Preached during a youth camp on 2™
January 2020 at Sungkomen Baptist
Church.

12. Meeting with Women Mission Society,
Presbyterian Church of Canada on
10™ January 2020 with Ms Jancy
Johnson and Dr. Priya John.

13.0Organized sessions for fifteen Master
of Theology students (Communication
Department) from Clark Theological
College at CMAI HQs on 16™ January
2020. The focus was on the
importance of Communication in
promoting healing ministry. Dr.
Abhijeet Sangma, Ms. Lata and Ms.
Imtimenla  Aier conducted the
sessions.

14.Participated in the consultation
organized by CISRS together with
Indian Social Institute on 27™ January

along with DCPC
Baptist
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2020 at ISI. Church leaders, lay
leaders, pastors, activists, journalists,
professors and social workers from in
and around Delhi were present for the
meeting. Dr. Zafarul Islam Khan,
Chairman, Delhi  Minority; Dr.
Apoorvanand, Prof, Delhi University
and Mr. P.l. Jose, Adv, Supreme
Court were the resource persons. The
main point of discussion was about
CAA and the way it affects the lives of
people and their rights. Emphasis was
made on the importance of unity
amongst Indians irrespective of
religion, especially in a context where
the constitution itself is challenged.

15.0rganized consultation meeting on
Clinical Pastoral education (CPE) on
26" September 2019 at CMAI
Bangalore office. The consultation
was for the proposal for CPE
accreditation and also discuss for the
certifying body of the current CPE in
India to partner with CMAI or ask
permission to run CPE under one
umbrella of CMAI. The same meeting
was held on 30™ September 2019 at
CMC, Vellore with Dr. Arul Dhas, HoD
of Chaplaincy Department CMC
Vellore. Also updated on the Mission
Exposure for the Chaplains.

16.Attended the Board of Theological
Education of Senate of Serampore
(BTESSC) and Senate Meeting from
26" November to 30" Nov 2019 at
Henry Martyn Institute, Hyderabad.
Matter concerning the inclusion of the
subject proposed by CMAI, “Theology
and Practice of Healing Ministry” in the
BD syllabus was accepted by the
members of the Senate. As for the
proposal of renewal of DCPC course
at CMC Ludhiana, a Commission
team was appointed to assess and
evaluate the center, after which the
Senate will approve the request.
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17.Attended National Consultation on

Healing Ministry on 10™-11" February

2020 at CNI Bhavan, New Delhi. The
consultation was jointly organized by
CNI and NCCI. The discussion was
about strengthening of hospitals and
church leadership and finding ways to
be relevant to the community at large.
It is decided that a team be formed
representing churches and hospitals
for continued deliberations and
discussions on healing ministry.

18.Participated in the planning meeting

19.Organized

along with RF’s on 30"-31%' January
2020 at Vidyadeep  College,
Bangalore.

and attended CPE
consultation meeting on 1% February
2020 at Bangalore Baptist Hospital,
Bangalore. The committee members
drafted a letter to Indian Association of
CPE (IACPE) proposing them to allow
CMAI to run the CPE courses in India.

20.Met Mr. Inbaraj, Secretary of SCMI on

21.

7" February 2020 at CNI Bhavan,
New Delhi to plan activities in
collaboration with SCMI to reach out
extensively to the  student's
community and cater to the students’
nurture program. He was keen on
partnering with CMAI for future
endeavors. The first one to be held in
West Bengal region with Mr. Gabriel,
RF and Ms. Jessica, Regional
Secretary, WB, SCMI.

Commission team from Senate of
Serampore University visited to CMC
Ludhiana for inspection to renew the
DCPC course in the institution under
Fellowship department on 18"-19™
February 2020. CMAI will help in
establishing the course at the initial
years of the course, especially in
arranging resource persons.
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22.Meeting on

‘Mission  Hospital
exposure for Chaplains Exposure’ on
17" Feb 2020 with Fellowship
department of CMC Ludhiana. The
purpose of this meeting was to inspire
and motivate the Chaplain in the
Hospital through mission trip to an
identified Hospital. This will also
enable the Chaplains to nurture
Students in various spiritual and other
dimensions as they prepare
themselves to join medical missions.
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VISIT TO MEMBER INSTITUTIONS

1.

Preached at St. Stephen’s Hospital, Tis
Hazari on 7" of April, 2019. The Staffs,
students and patients of St. Stephen’s
Hospital attended the worship. There
was a prayer said for CMAI and our
healing ministry. There was a fellowship
with the Chaplain and the Church elders
and discussions on Healing Ministry
week even in other churches in Delhi
were emphasized.

Visited Impur Christian  Hospital,
Mokokchung on 21 June 2019. Met the
Medical Superintendent, Dr. Chubatoshi
and the VTC Coordinator, Ms. Narola.
Visited one of the mobile camps in
Sungratsu village. Introduced training on
Palliative care volunteers for the
communities  and Nurses  ward
managers training.

Visited Satribari Christian Hospital,
Guwahati on 20™ December 2019.
Met the Medical Superintendent and
Chaplain, Rev. Thenson Singson and
was a part of the Ward Christmas
program. The institution has asked
CMAI to do a retreat for the staff and
students.

Preached on Healing ministry Sunday
at the college chapel of CMC
Ludhiana on 16" February 2020
followed by a retreat for College of
Nursing and AHP students on the
theme, ‘Let us Consider...” Around 45
students participated in the retreat.
The students expressed their needs
and challenges which was addressed
to the Fellowship department for
guidance and further help. There was
a city forum meeting with the staff of
CMC Ludhiana on the same day.
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STUDENTS INTERNSHIP

1.

Fourteen Master of Theology students
from Clark Theological College,
Aolijen  Mokokchung came for
internship from 10" — 18" December
2019. Students were engaged in
attending Seminars on different
topics, home visitation, visiting slum
areas and ministering to the school
children, counseling people living with
HIV and Leprosy, transgenders,
school and church ministry. They
worked with Azad Foundation, DBF,
The Leprosy Mission.



REPORT of
COMMUNITY
HEALTH DEPARTMENT

Submitted by:
Dr Sunita Abraham
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1. CHC suggestions leading to main :
focus arggs for CHD andgfollow up experienc
action points. es.

Suggestion | Main Action
s from CHC | Activity Taken
Create Look at | During Influence Have Palliative
models - | existing the pre- Church modules to care
issue models that | conferenc help church | training )
based, have e, er.lgage fjone In
Choose few | worked programs with T[he interested
Have alin CMAI community churches.
cafeteria network Generate Keep a | Network
approachto | were evidence dynamic resources
different shared. Mapping of | data brought
models resources collection together
available system during
for our going pre-
members to conferenc
use. e.
Action Dynamic
plans data
Capacity 1.Curriculu Not done collection
Building m Training system
developme | programs could be
nt from done as
2. distance part of a
Synergise education larger
existing departme _CI_V_IAI_
training nt were |n!t|at|ve—
programme | shared. SF'” unqer
Training | Training discussio
Calendar. calendar n.
was not Work within | EgDisaster, | As a
made. CMAL/ AES, JE | network
Documenta | RF RE expertise other respondfe
tion and | experience | experienc groups/ o.utbreaks., d to Covid
Experience | s to be | es shared F:onsultants Find a point | 19.
sharing. shared. through N the per§on for
LEA. network/ . advice.
Documenta | Plan to partnership
tion of | document S
community communit
experience |y
s
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2. Project update
One project came to a close. A no cost

extension is being discussed with the
donors at this time. A project on mental
health through the SHGs for Padhar
hospital was approved by the Evangelical
Lutheran Church of America.

A. Purnea project on Church for Social
Action

The Mother & Child Healthcare and
Development Project with BIC Church
Society Purnea completed 2™ year of the
project in March 2020. The project is
running in 50 hamlets of 5 Panchayats of
Banmankhi Block of Purnea District, Bihar.
As per the suggestion from last year CHC
committee meeting, new activities were
added from October 2020 such as meeting
with local village administration (PRI) in
new Panchayats, SHG meeting & IGP
activities, and meeting with office bearer of
BIC Church Society including board
members to take ownership for the purpose
of expansion of social action and
sustainability.

The project has been successful in linking
the church with the PRIs both in the project
area and outside.

Meeting with Local Village
Administration (PRIs), 35 PRI members
in each Panchayat

#| Date | Place No of | Major
of of PRI | particip | Topics
PRI Meetin | ant discusse
Meeti | g attend | d
ng ed

1| 27- Kajhi 30 ANC,
01- Panch PNC,
2020 | ayat Immuniza

tion, IFA
Tab,
Breast
Feeding,
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Govt.
Health
schemes
on health
such as
MKUY,
PMMVY,
JSY and
Ambulan
ce
services
for
pregnant
women
2| 02- Haripur | 32 Do
02- Madi
2020 | Panch
ayat
3| 05- Jionga | 27 Do
02- nj
2020 | Panch
ayat
Total 89
The PRI meeting of Local Village

Administration was conducted in 3 new
Panchayts at Kajhi, Haripur Madi and
Jionganj Panchayats of Banmankhi Block,
Purnea District where around 89 PRI
members attended. The participants aware
about detail MCH Care, MCHDP Project
and govt. health & development
programme and they reported that they will
participate in the awareness programme
and ensure available of services to the
pregnant women, lactating women and 0 to
2 years children.

B. MCH Project Duncan Hospital
The project ran from April 2017 to March

2020 and was evaluated just before the
Covid lockdown.
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The project aims to empower young
women in rural Bihar for improved maternal
and child health through community based
interventions directly with

(a) young girls and married women,

(b) target family members and community,
(c) strengthening the capacity of health
care providers.

The evaluation used qualitative and
quantitative approaches to answer four key
questions:

a) To what extent the project has met its
goal & objectives?

b) What impact did your project have on
measurable variables and outcomes
important to patients, populations or
health care staff?

c) To what extent is the impact of the
project sustainable?

d) Did CBI project address issues raised
in the mid-term evaluation report?

e) What are the key learnings from the
project?

The present leadership of the Duncan
Hospital, Raxaul is supportive of the CHD
and positively influences the mission and
vision of EHA. The CBI project has
completed a project cycle in eight wards of
Ramgharwa block. The key findings of the
project are listed below.

a) Most of the target group members are
aware and well versed with RCH
related topics.

b) An increased number of women avail
health services.

c) Improved personal hygiene and
sanitation practices among
adolescents and young married
women.

d) An increased number of adolescent
girls receive Inj. TT. and are using
sanitary napkins.

e) An increased number of mothers and
children are cared for by their in-laws.

f) An increased number of health, social
and developmental issues were
identified by the TFGs and filed
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petitions to the concerned authorities.

g) An increased number of VHNDs, Govt.
AWCs, and primary schools have
become functional.

h) An increased number of children are
going to AWCs and schools.

i) Improved facilities such as water,
sanitation, hygiene, roads, and light in
the villages.

j) Increased access to Govt. schemes by
the villagers without paying any bribe.

k) Improved knowledge and skills of
healthcare providers in the project
villages.

I) Increased capacity of CMs, CCs and
project team members.

m) Improved socio-economic conditions of
all CMs.

n) Decreased infant and maternal deaths
in the project villages.

0) Decreased number of child marriages
in the project villages.

p) Gender discrimination
reduced in project villages.

q) A decrease in the number of men
drinking alcohol and reduction of
domestic violence in the project
villages.

has been

3. Other meetings Organised:

The pre-conference of the 45" Biennial
Conference was organized.
The objective of the Pre-Conference:

* Networking and Sharing between
member institutions present.

* To showcase models and products
from CMAI ; from within the
network (Distance education,
Palliative care — Sunitha has a
video from Fatehpur and a write up
which she can also share apart
from plans for KFH) and from
partners (TCB, CCH, ICSA, CIM,
EMFI.)

* To share the successes and
challenges of institutions during the
process of putting in place
processes for NABH accreditation.



CMAI _ Annual Report 2019 - 2020

4. Learnings and Outcomes from the
Meeting:

The Meeting happened over two days. 84
persons from 26 hospitals (including
speakers) attended the pre-conference. It
started with hospitals sharing their
strengths with each other and looked
forward to sharing their successes and
learning from each other.

Hospitals spoke about some of their
achievements which they would like to
share with others.

1. Green initiatives

a. Generate and sell solar
power

b. Using vacant land for tree
planting

c. Wind power generation
d. Developed a bio-diversity

zone.
2. Accreditation: Most of the
hospitals present were in the

process of applying for Entry Level
NABH accreditation.

3. Education and Training
a. Nursing school and Global
health training with Holland
university
b. Training in leprosy
doctors and others.
c. Training of CHVs.

for

4. Palliative care
a. Introductory
palliative care.

courses on

5. Some hospitals talked about
training in disaster and / or
providing disaster response teams.

A session also addressed the needs of the
hospitals.

1. Funding and setting up processes
on obtaining the same both locally
from the government and other
sources.
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2. HR needs — for doctors and other
staff was repeatedly brought up by
many of the hospitals.

3. Relationship with the church and
the use of property/land belonging
to the church was brought up.

4. Issues related to applying for
accreditation.

Hospital Consultation meetings for OD (5 in
each Hospital)

5. Regional Facilitators Review:
Currently there are 12 Regional facilitators
who report to CHD for administrative
purposes and work with the staff nominee
of the region for various activities of the
region. Online review meetings are held.
Over the last two years, there is more
ownership from the regional committees
elected through interaction with the RFs.
Data collection for the needs during the
Covid 19 emergency was made possible
through the RFs.
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The main function of CMAI's
Communication Department is to
disseminate information to the CMAI

membership. It informs members of the
past and prospective activities, discusses
views on various issues related to health
and healing ministry. It is the voice of CMAI
to people who are interested and
committed to promote holistic healing to all.

OVERVIEW

In order to share information, CMAI's
Communications Department works as a
news hub, and a focal point for all relevant
information to the membership. CMAI,
through its publications, website and
Facebook tries to reach its readers on
contemporary news and issues. All
channels of communication go out with in-
house capabilities such as reporting,
editing and designing. Printing and
software solutions are outsourced.

i. Christian Medical Journal of
India (CMJI)

The CMJI is CMAI's official publication,
which has a good readership in India as
well as abroad. The print run 2000 to 2500
from the quarter Jan-March 2019 due to
increased demand from  Regional
Facilitators and training institutions. The
soft copy is available on our Website and
Issuu.com. It could be accessed ;ipy
students in libraries, and by Facebook
members.

CMJI accepts primarily original articles
written by those who are closely involved
with the theme in some way or the other.

During this period, the issues that were

published:

1. “Who Touched Me?” Luke 8:45-
January-March 2019, Issue No. 34.4,.

2. Chronic Kidney Disease — April —
June 2019, Issue No. 34.2

3. Leadership — July — September 2019,
Issue No. 34.3

4. 45™ Biennial Conference — October —
December 2019, Issue No. 34.4

5. “Letus Consider” Hebrews 10:24-25
— Issue No. 35.1

ii. Life For All

Life for All (LFA), the quarterly newsletter of
CMAI knits our network together with news,
reports from the field and important
announcements. It is a summary of the
activities, highlights of events, interviews
with leaders and a notice board of future
activities. It has regular columns by the
heads of sections who express their views
and inspire the members on various topics
under the healing ministry. In every page,
LFA portrays CMAI’s vision and mission in
action. It also carries news about the
achievements of individuals and institutions
during the quarter. The newsletter gives an
update of the projects and training
programmes.

During this period, the issues that were
published:

Footsteps

Footsteps is brought out by Tearfund,
London. CMAI prints this in India for local
distribution. This publication is very easy to
read and understand and is popular with
people working at the grassroots. We bring
out two editions, English and Hindi.
English Edition print run — 12,000

Hindi Edition print run — 1000

Website (www.cmai.org) and Facebook
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The CMAI website cmai.org is a public
platform of CMAI’s history, structure, news
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and its publications. It details various CMAI family which has offices in various
S.No. | Publication Title | Issue No. Period Year
1 Life for All 190 January - March 2019
2. Life for All 191 April - June 2019
3. Life for All 192 July — September 2019
4. Life for All 193 October — December 2019
5. Life for Al 194 January - March 2020
projects, news updates about its locations.
workshops, network activities, and
announcements of vacancies and provides = Webinar Series:

a portal for membership registration. The
site has downloadable past issues of CMJI
and LFA, Healing Ministry Sunday
devotional materials and other documents.
The publications are also uploaded in
issuu.com/cmai which is an international
portal for magazines.

CMAI Facebook page has more than
3,500 followers and often our
announcements are boosted to a targeted
audience of over 30,000 viewers in key
geographical zones. The Facebook page,
which pegs on to the cmai.org website, is
the cheapest advertising medium to reach
maximum audience. We have also used
other web based portals such as Devnet
and LinkedIn for announcing vacancies.

V. Inside CMAI:

Inside CMAI is an internal staff newsletter,
published on the 10th of every month listing
the activities of the staff, their movements,
and announcements of forthcoming
activities. Birthdays are celebrated based
on this newsletter. Other news such as
introducing new staff and farewell to those
staff who are leaving are also mentioned. It
is a chronicle of events and an album of
memories. It is an e-publication that unifies

B

o

10.
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We conduct webinars via Adobe Connect
Pro software which has the capacity to link
more than 100 classrooms. We have had a
good response to these seminars. After the
seminar we give the recorded link through
our website. The interactive feature of the
webinar helps the participants to ask
questions to the presenter in real time.

Topics:
Recognising and Managing depression
in general and special populations, Dr.
Meera Balraj, BBH
Anxiety Disorders, Dr. Meera Balraj,
BBH
Suicide - Part 1, Dr. Meera Balraj, BBH
Suicide - Part 2 Management &
Prevention, Dr. Meera Balraj, BBH
Delirium, Dr. Meera Balraj, BBH
Prevention of Sexual Harrasment at
workplace, Ms. Anuvinda Varkey, CCH
DNB Accreditation & Consultation, Ms.
Anuvinda Varkey/Dr. Abhijeet Sangma,
CMAI
Triaging and
Organophosphorous poisoning,
Jeyalindha Christopher, CMC
Triaging and Management of Snake

Management  of
Mrs.

Bite, Mrs. Jeyalindha Christopher,
CmMC
Anatomy and Physiology,

Epidemiology, Causes and Risk factors
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12.

13.
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15.

16.
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18.
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23.
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of Myocardial Infarction, Prof. Jasmin
Anand, CMC

Basics of ECG & Patterns in MI, Dr.
Bala Seetharaman, CMC

Cardiac Arrest & Basic Life Support,
Mrs. Jeyalindha Christopher, CMC
Triaging and Management of patients
with MI, Dr. Bala Seetharaman, CMC
Cardiac Rehabilitation, Prof. Jasmin
Anand, CMC

Dementia Part -1, Dr. Meera Balraj,
BBH

Dementia Part -2, Dr. Meera Balra;j,
BBH

Dementia Part -3, Dr. Meera Balra;j,
BBH

CMAI Photography Workshop,
William Chan

Understanding SARS-CoV-2 and Steps
towards preparedness for Mission, Dr.
Priscilla Rupali, CMC

Covid 19 - The Corona Virus Pandemic,
Dr. Jayprakash Muliyal, CMC
Cerebrovascular AccidentMrs.
Rebecca Sumathy Bai, CMC

Covid 19 - Preparing Health Care
Professionals-1, Mrs. Mary Jancy Roy,
CmMC

Covid 19 - Preparing Health Care
Professionals, Mrs Sophia, CMC

Mr.

Vii. Creative Studio:

CMAI has an in-house creative studio for
designing print and electronic media
materials. Our design team works on
Adobe software such as lllustrator,
Photoshop and Indesign. During this
reporting period, the department has
designed and printed the following items for
various sections and departments:

Materials Printed for 45" Biennial
Conference, Hyderabad

1. | Song Book

2. | Thanksgiving Service

3. | Holy Communion Service
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4. | Year Planner

5. | Annual Report

6. | Biennial Report

7. | Jacob Chandy Oration

8. | Aley Kuruvilla Oration

9. | Citation 20 each (7 sets)

a. Mategaonkar (5)
b. YMMA (2)

10.| Souvenir

11, Invitation for Inaugural and
Keynote address+ Envelopes

12.| Invitation letter for AGM

13, Invitation letter for General
Meeing with Agenda

14, Invitation to the CEO of
Member Institutions for BC

15, Invitation Letter for
Mategaonkar Award

16. Invitation for Nominees for
Young Mission Doctors

17.| Certificates
1.Mategaonkar awardees -4
2. JC Orations — 2 (Deliv and
recv)
3. AK Orations- 2 (Deliv and
recv)
4. Young Medical Missionary
Award

18.| Banners

General Items
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fl.o. Item
1. | Banners
2. | Certificates
3. | Healing Ministry Materials
4. | Posters HM
5. | Year Planner
6. | Flyer
7. | Badges
8. | CMAI Diary (content)
9. | Standee
10| Greeting Cards
11| Healing Ministry Poster
12] Bible Study
13] Order of Worship
14] Greeting Cards - Christmas
15/ CMAI Year Planner
16 Brochures
17| Banners

Revenue through advertisements:

cMJI

S.
No

Advertiser Amount

1.

Ms Mahima
Samuel - Lost
Certificate

1000

College of | 4000
Nursing, CMC

Vellore

Nursing 4000
Superintendent’
s Office, CMC

Vellore

Travancore 4000

Foundation

NM Wadia
Hospital

2000

S.Salins

College of
Optometry,
Bidar

7500

10.

Mission | 7500

Hospital,

Basel
Csi
Gadag,
Karnataka

11

Mure Memorial | 4000

Hopital, Nagpur

12

Rural India | 2000
Mission
Hospital,
Mannarkad
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13 | TIMT- Mission | 2000
Healthcare
Network
14 | Arogyavaram 4000
Medical Centre
LFA
S. No Advertiser Amount
1. Ms A. Suhirtha | 1000
Jeya Kumari - Lost
Certificate
2. Ms Esther Prabha - | 1000
Lost Certificate
3. Ms D. Christy | 1000
Charles - Lost
Certificate
4, Ms Renu Roshni | 1000
Guriya
5. Ms K Stella Mary 1000
6. Ms Lidiamma | 1000
Kundu
7. Evangelical 2000
Mission  Hospital
Tilda
8 Rural India Mission | 2000
Hospital,
Mannarkad
9 D Surekha (Lost | 1000
Certificate)

We have sent CMJI and LFA to more than
3000 members of CMAI through email. The
mailer dispatch is done by the CMAI

Resource

Administration.

Department

and

the
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The Resource Mobilising Unit of CMAI
pursues to explore funding
opportunities from the available
resources within and outside the
country. The resources generated in
cash, kind, projects, and any other
programme will be utilised towards core
activities of CMAI and its member
institutions in the areas of healthcare,
education, disaster relief, community
development and any other within the
purview of CMAI. The RMU will steward
the available resources and use it
effectively for service of building a just
and healthy society. The Resource
Mobilising Unit of CMAI seeks new
models of partnership, assistance and
relationship  with  public  sector
undertakings, corporate bodies and for-
profit organisations in the present
context of CSR funding.

ACHIEVEMENTS
1. CMAI's 45" Biennial conference

raised an amount of over Rs.
Eleven Lakhs by means of

souvenir advertisements,
exhibition stalls and
sponsorships. | thank all the
institutions who  contributed

graciously and staff & RFs who
helped in raising this amount.

2. 3 new Christian Institutions in
Mumbai are invited to become
members of CMAL.

3. 10 new individual members were
added to CMAI through
friends/contacts/meetings.

4. VIVA India invited CMAI to share
its expertise in organising an
event. Attended two planning
meetings and provided inputs on
inviting ~ resource  persons,
designing programme, ways and
means of meeting expenses of
the conference.
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CSR

1. Federal Bank in principle has
agreed to support CMAI's skill
training for Nurses and HSSC
courses under their CSR wing. A
proposal has to be submitted in
the new financial year.

2. ITC's CSR has shown interest in
CMAI's MCH projects. We are
likely to partner with them in this
area in different geographical
locations of the country.

3. The CSR of Accenture,
Bangalore are interested in
providing support to CMAI for
innovative technology in health.
CMAI will find the need from
institutions and prepare a
proposal to meet the
requirement.

4. CBN Foundation is likely to be
partner of CMAI in providing
educational support to students
from the economically weaker
section of the society.

5. CMAI is empanelled with
indiadonates and will be
submitting proposals on their
portal.

6. Contacts have been established
with Axis Bank Foundation and
Yes Bank Foundation. Suitable
proposals will be submitted in
the near future.

INVOLVEMENT IN CMAI ACTIVITIES

1. 45" BIENNIAL CONFERENCE 6-9
November 2019, Hyderabad
i. The pre-conference was well
attended by 64 participants.

ii. Designed the programme
schedule of the 3 days
conference.

iii. Mr. Bijoy Sangma was invited as
devotional speaker for the 3
days conference.

iv. 120 Students attended the
Student Nurture programme.
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Resource persons — Dr.
Santhosh  Mathew, Former
Director-EHA, Dr. Manoj Jacob,
Former General Secretary,
EMFI and Ms. Annie George,
Nurse, Herbertpur Christian
Hospital were invited as
resource persons.

v. 13 exhibitors showcased
products and projects at the
conference.

vi. Negotiation and interaction with
vendors and suppliers.

vii. Compered the Inaugural
Ceremony.

2. VISIT TO CHRISTIAN
INSTITUTIONS

a. Met the Chairperson and Chief

Executive Officer of Bethany

Hospital to propose them to

become institutional member of

CMAI and also to run AHP courses
under CEB and HSSC. They are
interested in providing employment
to CMAI trained nurses in
GNM/ANM. They are positive
about becoming CMAI members.

b. Met the Executive Director of Holy
Family Hospital to propose them
AHP courses under CEB and
HSSC. They will discuss the matter
with their board and take a call.

c. Metthe Management Committee of
Holy Spirit Hospital to propose
them CMAI trainings in Nursing,
AHP and HSSC. Also proposed
them to become members. They
are likely to become members.

3. ORGANISED REGIONAL FORUM
FOR MAHARASHTRA

CMAI organized its Regional Forum for
Maharashtra calling it ‘Christian Health
Professionals Get-together on 23™
February 2020 in Navi Mumbai. It was
represented by 46 health professionals
representing government, private and
mission hospitals.
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The gathering started with a word of
prayer by Dr. Pearl John, Healthcare
Consultant. The Praise and Worship
was led by Ms. Priyadarshini John,
Regional Secretary for Maharashtra
along with students from Bel-Air college
of Nursing.

An ice-breaking session was conducted
for participants to move around and get
to know each other. The activity gave
participants the opportunity to go
across almost every participant to
complete the list of questions they were
given to find answers. The first
participant who completed the task was
given a prize.

Dr. Nitin Joseph, Chairperson of
Doctors Section & Chief Executive
Office, N.M. Wadia Hospital, Pune led
the devotion on Biblical Perspective on
Ethics. He referred the bible passage
from the book of Luke chapter 16:1-15.
The highlight of his message was that
Christian Health professionals should
not be governed by Medical Council of
India or Indian Nursing Council but by
the word of God. We often come to
crossroads in our profession, a carrot is
dangling in front of us, in such situation
we need to pause, think and hear what
the Lord says. In closing he referred
Philippians 4:8. The devotional
message was truly inspiring especially
to participants from non-Christian
hospitals.

Ms. Indira K, Manager-Development &
Special Projects presented the work of
CMAI via powerpoint presentation and
urged participants to become CMAI
individual members. She also
motivated participants to organize such
gatherings at regular intervals and
assured CMAI's support in providing
resource persons and guidance. Ms.
Indira helped them to understand the
importance of Christians to come
together to share concerns, success
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stories, discuss legal implications and
many other aspects in healthcare.

Dr. Ashita Singh, MD — Medicine, MA
(Bioethics), Physician, Chinchpada
Christian Hospital, Navapur,
Maharashtra was the key resource
person who shared briefly on the topic
of Ethics in Healthcare. She unfolded
the importance of practicing Ethics
which includes, morals, intrinsic values
and justice when we deal with peoples’
lives. Dr. Ashita threw light on history of
Bio-ethics, medical abuses, Hippocratic
medicine so on and so forth. She
narrated examples of real life stories to
enable participants to relate to critical
scenarios in healthcare. The
participants appreciated her talk and
approached her individually to explore
more on the topic of Bio-Ethics. The
participants were made to sit in groups
of 6 on a dining table so that they could
talk about issues in their respective
institutions, pray for one another and
get to know each other more closely to
build and continue friendships. Ms.
Sangeeta Sane, CMAI Regional
Sectional Secretary of Nurses League
and Principal, Government Nursing
College, Akola, Maharashtra closed the
gathering with a word of prayer in local
language.

The participants spent good amount of
time over the fellowship dinner and
close interaction with one another.
Many individuals came forward to
become members. CMAI publications
and wall planners were distributed as a
souvenir.
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4. ORIENTATION OF REGIONAL
COMMITTEE
The  administrator’'s  sectional
secretary and the Doctors sectional
secretary were missing at the
Orientation. They will provide their
inputs in finalizing the annual
calendar of activities via email in this
week.

5. SHORTLISTING OF REGIONAL
FACILITATORS
4 candidates applied for the position
of RF for Maharashtra and 2 were
interviewed. The Management
needs to finalise one of them.

6. DATABASE FORMAT

Created format to store contacts of
participants of every gathering in an
excel sheet till we finalise the
software. This database will show
the history of every
participant/member and will be
useful to invite them as resource
persons/participants etc for future
gatherings.

7. SESSION ON FUND RAISING
AND MARKETING FOR RFs
Conducted an online session for
RFs on fund raising and marketing
of CMAI products and services. The
RFs enhanced their knowledge on
different approaches to mission
hospitals and private organisations.
The RFs also understood the
concept of CSR and the importance
of partnering with corporates for
income generation. RFs were made
aware on raising support in kind too.
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Administration department is the backbone
of every organization and the crucial role
that it plays is beyond any individual job
descriptions. The basic purpose, goals and
objectives of the department are primarily
aimed at attaining the vision and mission of
CMAL.

With the sudden outbreak of the COVID- 19
pandemic and the resulting restrictive
orders issued by the Govt. of India
enforcing strict guidelines and SOPs for
workplaces, it was not possible for all staff
to come to office for work. So, an
Administration strategy was developed
immediately with which employees could
start working from home from mid-March at
the start of the first lockdown. Also ensured
that the employees have the necessary IT
equipment and network facilities to work
remotely.

OFFICES: The registered office of CMAl is
situated at the NCCI Campus, Nagpur and
the other offices are; Headquarters at
Janakpuri, New Delhi, Bangalore office at
Cunningham Road, Bangalore, MIBE office
at Nagpur and CDC Project offices at CNI
Bhavan New Delhi, & Vellore. Also there
are CARE Project offices at Patna and
Patliputra in Bihar. Apart from these, we
have 11 Regional Facilitators operating
from the States/regions of Andhra
Pradesh & Telangana, Bihar / Jharkhand,

Karnataka, Kerala, Gujarat and
Maharashtra & Goa, M.P &
Chhattisgarh, Odisha & West Bengal,

Tamilnadu & Pondicherry, North East and
North West regions and Uttar Pradesh &
Uttarakhand.

MEETINGS & CONFERENCES: Several
meetings and programmes were held
during the reporting period, where the
Administration assisted with the logistic
arrangements. Some of these meetings
were; Assembly, Board of Management,
Finance Committee, Property Committee,
etc.
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Biennial conference: The Administration
staff were fully engaged in the various
preparatory activities like, processing and
arranging for souvenir advertisements,
booking of tickets, coordinating travel,
transporting of material from Delhi to
Hyderabad, mementoes for the awardees
etc. Also could find a sponsor to fund the
conference bags.

Christmas 2019: Christmas get together
and fellowship dinner was organised at
CMAI hgs on 18" December 2019 for staff,
families and tenants at our office premises.
There were 80 guests, children upto the
age of 15 years were given Christmas gifts
and all staff have received a cash gift @
Rs.8000/- per person. Christmas cake,
card, CMAI diary and planner were
distributed to the concerned offices, friends
and clients.

HUMAN RESOURCES: Total staff
strength of CMAI is 182. The Head office
has 29 staff, Bangalore office 10, Nagpur 4,
Regional Facilitators 10, Bihar 1, Vellore 1,
GSN 10, CDC Project 14 and CARE
Amanat Jyoti Project 101, Consultants
(2). There are 49 Male staff and 133
female staff, which includes the 100 nurses
working under the CARE Project. Staff
Profiles and job descriptions have been
updated. CMAI staff and their immediate
family members are covered under the
group Mediclaim policy. Health check-up
scheme through St. Stephen’s Hospital,
Delhi and Bangalore Baptist Hospital for
female staff and spouses of male staff are
being availed.

b) GSN, Indore: Tin roofing for school
building: A proposal submitted by the
MIBE has been accepted by the
Women's Missionary Society of the
Presbyterian Church of Canada.
Quotations were presented and
analysed at the MIBE meetings.
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¢) Shoolagiri: The water level of bore
well at Shoolagiri land has gone down. Re-
boring was done in January 2020 for 660
feet more in the existing bore-well but not
getting water even after re-boring. The
BNESIB EC has resolved to dig ponds in
the land for water harvesting and store
water during rainy seasons to increase the
land value.

LEGAL COMPLIANCES: All taxes and
fees to the government have been paid up
to date. Internal Committees (IC) as per the
Sexual Harassment of Women at
Workplace Act 2013 are in place for our
offices and tenants. Training programmes
were conducted separately for the
Committee members and for all staff and
tenants in the premises. Mandatory reports
have been submitted regularly to the Sub
Divisional Magistrate offices.

Staff Service Rules & Policies: CMAI has a
clearly defined staff service rule book and
various policies that guide the employees
in their overall functioning. LTC Scheme is
abolished and new TRS 2020 will be in
effect from 1.4.2020. From 1% October
2019, the office working hours are from
9am to 5.15 pm with 15 minutes lunch
break.

ONGOING ACTIVITIES:

ACHIEVEMENTS:

a. Change report with Charity
Commissioner’s office, Nagpur.
Vellore property documents have

been submitted with the Charity

Commission.

b. Registration of CMAI Brand name:
Our Trademark Application has been
successfully filed and we are
authorized to use ™ symbol next to
our brand name, ‘CMALI’.

Healing Ministry Sunday: As part of the
CMAI healing ministry celebrations 2020,
Mrs Elizabeth Mathew shared from the
word of God, at the CNI Church, Vikaspuri,
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New Delhi during the Healing Ministry
Sunday worship service in February.

FUTURE PLANS:

a. Submission of Change Reports: After
each election and the Assembly
meeting it is mandatory to submit the
change reports to the Charity
Commissioner’s office in Nagpur, within
90 days from the date of election.
Adv.Dr. Tomy Prothasis, from Nagpur
helps us with this important work. Since
we could not get all the required
documents in time from all the new
Trustees, the submission will be done
on another date.

b. Resource mobilization: Vacant
Properties will be advertised through
church  souvenirs and Christian
magazines.  Another  option of
advertising ‘Co-working space’ at Hqgrs
will also be enquired in
‘theuncube.com’.

c. Scientific _workload analysis: a
scientific analysis of the staff workload
be conducted to determine the
optimum number of staff required for
the execution of core activities of CMALL.
Christian agencies in the field of HR
and management will be engaged for
this task. A comprehensive HR policy
to be formulated for CMAI.

d. Lift: Installation of lift at the head office
is a necessary investment to be
considered soon. But priority is being
given to the safety of our building
before making additional investment.
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In addition to the exiting two Internal
Committees (IC) in Delhi and Bangalore;
two more Internal Committees have been
formed — one in Patna, Bihar and another
in Indore, Madhya Pradesh.

The IC in Patna has been formed by CARE
with employee representatives from CMAI
as committee members.

WORKSHOPS:
Delhi:

e TOT for IC members: IC Delhi
organised a Training for IC members on
8™ July 2019 (special invitees were Ms
Helena from Bangalore and Ms.
Sharmila from Bihar). Dr Joyce
Vaghela conducted the training.

*  Workshop for Employees and Tenants
in Delhi: The members of Delhi IC
conducted a workshop on 27" August
2019 for all the employees and tenants
in Delhi. The number of participants
were 37 (19 men and 18 women). This
was an interactive workshop— with a
Power point presentation and a Quiz.

Bangalore:

* |IC Bangalore organised a workshop
for the staff of CMAI Bangalore office
on 12" December 2019.

* COrientation of the Act was conducted
on 19" February 2020 for the members
of CMAI Board of Nursing Education,
SIB- (Principals & Nursing
Superintendents), the resource person
was Adv. Anuvinda Varkey.

Patna:

Awareness program was conducted on
18th of January 2020 for 53 Nurse Mentor
Supervisors of the CARE Amanat Jyoti
Project Phase Il project in Bihar.
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Nagpur and Indore

1. Bilingual Virtual orientation for the
staff of MIBE, GSN and the
members of IC was conducted on
11" June 2020 — the number of
participants were nine and the
presentation was conducted by Ms.
Deepti Singh and Ms. Shimy
Mathew.

ANNUAL REPORTS:

Combined Annual Report (2018-2019)
along with Minutes of the meeting held on
28th May 2019 have been submitted to the
District Magistrate Authority on 22" July
2019.

COMPLAINTS:

There have not been any complaints
lodged with any of the Internal
Committees for the period 2019-20.

COMPLIANCE OF THE ACT:

All the ICs have complied with the
provisions of the Act by constituting a IC
and conducting regular meetings and
awareness programs.

Respectfully submitted,

Deepti Singh
Presiding Officer
(2018-21)
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The aim of the founding of the Christian
Coalition for Health (CCH), was for it to be
the voice of Christian Healthcare Networks
and the various Christian healthcare
institutions in the country. Apart from that it
was to be the voice of the voiceless
communities that Christian healthcare
institutions were working with, the resource
poor people, those living in remote difficult
to reach areas and the various tribal
communities that our institutions work with.
Further CCH was to collaborate with other
likeminded organisation in the country to
voice the concerns of the institutions and
communities mentioned above within the
guarantees provided by the Constitution of
India.

OBJECTIVES

Since its inception CCH’s main objectives
have been to

Objective 1: Be a common space or
platform that brings together Christian
Health Networks to share, learn and work
together towards the vision of Health for All
in India.

Objective 2: Be the voice of the Christian
Health Networks on matters of public
health, health care, health related training
and other social welfare activities.
Objective 3: Engage pro-actively with
health policy design in India through
Research and Advocacy, bringing to bear
the Christian perspective and the voice of
the marginalized.

Objective 4: Work with other like-minded
organisations working on health.

CCH has over the reporting period worked
on the objectives for which it has been
founded. This report for the reporting
period will report on the various objectives
of CCH.

Objective 1:

Be a common space or platform that
brings together Christian Health
Networks to share, learn and work
together towards the vision of Health for
All in India.
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The founding members of CCH felt very
strongly that for this organisation to work to
bring the different Christian Healthcare
networks together the processes to be
followed would be grounded in the core
values of Human Dignity, Justice and
Compassion; that we need to continue to
be a prophetic presence in ethical heath
care in India; that our working together
would need to be through consensus,
communication and transparency. Over the
years CCH has followed these processes
when it has taken up any issue that has
needed to be advocated for.

All the issues that have been taken up by
CCH have gone through a process of
consultation, consensus based on
transparency with the members. The
involvement of the members is paramount
for the identification and pursuance of the
issues that they feel are primarily for the
poor and marginalised people in remote
parts of this country. Apart from that CCH
has attempted at all times to keep the
interest of its members and their
institutional members.

With the core values in place it is important
to understand that every issue that CCH
has taken up has gone through a process
of consensus and then only taken forward.
It is pertinent to mention here that CMAI,
has been a very active member with CCH
and has provided very important technical
support to CCH over the years.

Objective 2 & 3

Be the voice of the Christian Health
Networks on matters of public health,
health care, health related training and
other social welfare activities.

Engage pro-actively with health policy
design in India through Research and
Advocacy, bringing to bear the Christian
perspective and the voice of the
marginalized

Inputs into Manifestos
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Before the General Elections of 2019, the
members of CCH, came together to
formulate what they would like to see
various political parties should address on
matters of “Health for All” in India. CCH, put
together issues that it felt that political
parties needed to address in their
manifestos so that the dream of “Health for
All” could be a possible reality. Once the
document was drafted and finalised, CCH
sent out the document to all the political
parties The document was also sent to
some of our hospitals to pass it on to their
local MPs at the constituency level. One of
the hospitals in fact presented these inputs
to the local Member of Parliament asking
him to take up our issues in his parties
manifesto.

The impact of this activity was that CCH
received a mail from one of the parties
stating that they had incorporated some of
our inputs into their manifesto.

General Nursing Midwifery

The Nursing Council of India notified the
end of the General Nursing Midwifery
(GNM) course during the reporting period.
Rural hospitals from the members of CCH,
along with BNESIB and MIBE brought their
concerns to CCH. CCH worked with the
members and contacted the media to
inform them of this issue. The matter was
discussed and it was felt that the upgrading
of nursing education has been part of the
health policy. It was not possible to have an
impact on this issue.

Draft National Education Policy

The draft national education policy was
placed in the public domain for inputs.
CCH, worked with the various members on
medical, nursing and dental education. The
inputs from the different organisations were
compiled and sent to the Ministry of Human
Resource Development Government of
India.
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BSc. Syllabus for Nursing

The Indian Nursing Council (INC) put out
the new BSc, Nursing Syllabus on their
website asking stakeholders to send in
their comments, suggestions and opinions
on the said syllabus. The nursing section of
CMAI, contacted CCH on this issue.
Opinions were gathered from members of
our member nursing community and
nursing schools. The response to the
syllabus was drafted and a consensus
reached. CCH sent the comments and
opinions on the document to the INC.

Engaging with NITI Aayog

CCH has been engaging with the NITI
Aayog over the last couple of years. During
the reporting period CCH has been invited
to the NITlI Aayog issues and has also
approached NITI Aayog for its opinion on
various issues.

(a) Opening Green field and Brown
field hospitals as part of the
government’s plan to open 1000
hospitals across the country. CCH
was invited to the consultation
where we gave our inputs on
opening new hospitals or renewing
of old hospitals and the challenges
that were faced by hospitals with
old infrastructure.

(b) Opening of Medical Colleges. CCH
was invited to a meeting on the
issue of opening greenfield and
brownfield medical colleges.
However, the agenda at the
meeting changed and this meeting
was not held. In pursuance of this
agenda CCH approached NITI
Aayog with Holy Family Hospitals in
the issue of its opening medical
college in Delhi.

(c) Several member institutions have
required meetings with NITI Aayog
and CCH has facilitated these
meetings.
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Draft National Dental Commission

CCH, circulated the draft National Dental
Commission and contacted the Dental
College principal of CMC, Ludhiana and
the dental department of CMC, Vellore.
Both have responded to the document. In
their opinion the document was a good
document.

Engaging with National Education Board

In October 2019, CCH contacted the NBE
to attend the CHAI National Health
Conference. The Director of NBE, Dr.
Rashmikant Dave, attended the meeting
and was part of the panel discussion on
engaging with the government. He urged
the 176 hospitals administrators present in
the hall to take up and provide the DNB
course in their respective hospitals.

Engaging with Ayushman Bharat

CCH, has engaged with the CEO of
Ayshman Bharat Dr. Indu Bhushan. As he
was unable to attend he sent one of his
consultants to be part of the CHAI meeting
mentioned above. At the meeting, hospitals
administrators had several queries on the
PM JAY, how it works and how payments
were made. The consultant urged the
hospitals administrators present to engage
and take up the PM JAY scheme.

CCH-Chhattisgarh

The Chhattisgarh government has stated
that it is committed to strengthening public
health in the state. To this end CCH was
contacted by the State Health Research
Centre to request CMC, Vellore (Chittor
Campus) to hold special training for
Chhattisgarh government MBBS doctors to
get training in LSCS and Anaesthesiology.
CCH informed CMC, Vellore about this
request from the government. An MOU has
been signed between CMC, Vellore and
the SHRC, Chhattisgarh for the training of
their MBBS doctors in these specialities.
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The stat will allow these government
doctors to perform the procedures for
which they have received training. The
impact has been that 4 doctors from the
government of Chhattisgarh Department of
health have been trained so far. It is hoped
that once the government doctors are
recognised the MBBS doctors from mission
hospitals could go through the same
training and be allowed to use these much
needed skills for which they would receive
training from CMC.

In Chhattisgarh CCH-CG met on the 7™ of
March to discuss the issues that have
come up due to the new health insurance
scheme being started by the state
government. 12 of our hospitals attended
the meeting. Other invitees where Dr.
Prabir Chatterji the Director of SHRC, Dr.
Sameer Garg the future head of SHRC, Dr.
Sulakshana Nandi of Jan Swasthy
Abhiyan. The meeting brought out the
challenges that the new scheme was going
to bring up for our hospitals. It was decided
that a delegation of CCH-CG members
would meet with the State Health Minister.
Due to the lock down at the moment this
has not been possible.

Draft National Digital Health Blueprint

The draft of the National Digital Health
Blueprint was placed in the public domain
by the MOHFW, for the public to send in
their feedback and comments. CCH, put
together a response to the document and
sent it to the MOHFW. Thereafter CCH was
invited by the MOHFW to a consultation on
the same. CCH raised the issue of what
consent meant and how consent for the
sharing of patients information would be
secured. Other issues regarding the cost of
healthcare delivery going up was also
placed before the ministry as were other
issues.

Responding to the various drat policies that
the government has put out over the past
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year has put demonstrated to the
government that Christians hospitals and
healthcare institutions are providing a
significant service in the country.

Objective 4

Work with other like-minded
organisations working on health.

Over the reporting period, CCH has worked
with other like-minded organisations on
various issues.

Unbaked Direct Blood Transfusion

The Association of Rural Surgeons and Jan
Swasthya Shyog along with CCH have
been discussing this issue for the past few
years. CCH has been in discussion with
these organisations when they wanted to
file a case on this issue in the Supreme
Court of India. Though CCH did not join as
a party in the case, it has been part of the
discussions on the issue.

CCH, has further attended the National
conference of Jan Swasthya Abhiyan on
issues of patients rights. Though CCH is
not a member it has represented CMAI and
CHAI who are founding members of this
organisation.

Legal Support

CCH has been providing legal support to its
members on various issues as and when
they occur during the course of the
reporting period. It has provided support to
the various institutions on training on
various legal issues like Prevention of
Sexual Harassment of Women at the
workplace and the POCSO Act. CCH has
been part of the Constitution review
committee of CMAI

Participation in the CMAI Biennial

CCH participated in the CMAI, Biennial that
was held in Hyderabad in November 2019

85

as part of a pre-conference panel on
engaging with the government.

CONCLUSION

Responding to the various government
notification and draft policies, CCH has
been recognised by the Government as an
organisation that it would call in for
consultations on various issues. It is
imperative that we work on a strategy going
forward to engage with government in a
concerted manner.

CCH, would like to place on record the
support that it has received from CMAI
Board and AGM over the years. To Dr.
Priya John and her team, CCH would like
to record its appreciation for the help and
support on the issues mentioned above.
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Training unit of ICMDA - 2020 June
report

A. The Family Medicine division -
IPGDFM

The Family Medicine division will be the
division that takes forward the blended
model of International FM programs that
was initiated in partnership with CMC and
Loma Linda University.

Planned - In 2020, we will have 20
candidates with six Contact centers
providing the face to face training. The six
centers will be Uganda, Nigeria,
Cambodia, Egypt, Pakistan and India.

Current status — 32 candidates started the
course on May 4". The first module is
getting over this month and they will start
the second module end of June.

19 candidates were provided 50% of 1st
year fees as scholarship from a scholarship

IPGDFM
[
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Democratic Republic of... ==
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fund. A few candidates were allowed
staggered payment of fees in view of the
current context.

The first face to face Contact program
planned for September, will be an online
one. The Faculty Development program
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also had to be cancelled but will be
facilitated online.
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B. The online training unit

The online training unit has five ICMDA
video resources, three partner-provided
formal courses and other resources. The
five ICMDA resources are on Governance,
Evangelism, Worldviews, Bioethics and
Gender ideology. Another on
Missions/Vocation/Work and calling is in
the pipeline. The partner provided ones are
on Leadership, Mentoring and Spiritual
formation and an upcoming one on
Strategic planning.

A model of ‘facilitated group learning’ by
facilitators supporting cohorts of learners
across the different regions can lead to
1,000s of learners being supported to
explore these important topics.

For this to be implemented — we need to
train ‘Trainers and Online Training
facilitators’ who can function as training
facilitators. This will be for the five online
resources on Governance, Worldviews,
Bioethics, Missions/Vocation and
Leadership.

The ToT could not be initiated in view of
the current context, and plans are being
revisited. 2 module preparations are on,



CMAI _ Annual Report 2019 - 2020

one on Missions and Vocation and
another on Basic issues of life.

C. Face to face training of trainers

Through the regional and national
conferences — the trainers can facilitate
workshops on Governance, Worldviews,
Bioethics, Missions/VVocation and
Leadership.

Through these face to face training of
trainers meetings, many more trainers can
be trained for each nation and region, who

Planned - In 2020, we will plan to have three
Training of Trainers, alongside regional
We will
Missions and Bio Ethics as the themes and
train 30 trainers. The TOTs will focus both on
facilitating the course online and face to

events. focus on Leadership,

face training of trainers for facilitating
workshops.

have the potential to impact larger numbers
across the globe. But

The ToT could not be initiated in view of
the current context, and plans are being
revisited.

A ToT on Bio Ethics with Prof John Wyatt
as the primary mentor and trainer, is
starting on the 29th of July with 8
candidates as a 12-week online ToT. The
names of the selected candidates are given
below. This program will continue with
more trainers after this pilot program

1 | Alex Bolek South Sudan
2 | Han Sanghwan South Korea
3 | Jacqueline Asibey | Ghana

4 | Kizito Shisanya Kenya

5 | Mario Euceda Guatemala

6 | Mireille Gomes Brazil

7 | Priya John India

8 | Hedwin Kadrianto Indonesia
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For evangelism, we work in partnership
with IHS to promote Saline and promote
our own Confident Christianity programme.
We will train 20 master trainers along with
skills for online facilitation (as given above)
from the 12 regions of ICMDA for each
theme.

Currently these plans are being made.

D. IHS - Saline process Coordination

There has been a felt need to coordinate
the Saline process Training or trainers
happening across ICMDA member
institutions. This was identified as a need
during the IHS partners and Leaders
meetings this year. We will set up an
ICMDA Global Saline Team which will be
coordinated by an ICMDA Saline
Coordinator. The team will work towards
training many more trainers in the ICMDA
network and take control of training that
ICMDA does with our own constituency.

The larger ICMDA team engaged with this;
my role was to support the same. A

separate report is available with ICMDA.

Planned - In 2020, ICMDA in partnership
with IHS, will train ten multiplying trainers
from ICMDA regions. These trainers will
focus on Training of trainers in their own
regions.

E. Sydenham conferences

These are based on CMF UK’s very
successful leadership training weeks for
student and junior leaders which have run
in the UK for over 20 years and trained
hundreds of leaders of movements
worldwide. Last year ICMDA ran three
‘mini-Sydenhams’ in Indonesia, South
Africa and Kenya and are planning a further
six to eight this year in other parts of the
world.

Peter directly does this. A separate report
is available with ICMDA.
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F. Publications section

ICMDA will have a publications division. A
key priority is to make existing material
from ICMDA and membership
organisations available in the seven main
languages in pdf format via the ICMDA
website. This work has already begun and
we have volunteer teams now actively
translating several CMF UK publications
into French, Spanish and Portuguese.

We also plan to develop three new
resources.

1. Reflections on leadership in Christian
health care — a series of articles and
videos from leaders across ICMDA
network, compiled into a training
program and a book, with an editorial
group editing and putting the book
together.

2. Models of health care missions’
responses — stories and models from
across the globe, again, same format
as the one above.

3. Health care leaders who transformed
lives — compile the ‘ICMDA Right to
health and Dignity’ Awardees stories as
a small book.

In 2020, ICMDA training unit will start
the work on ‘Reflections on leadership in
Christian health care’. This will be writing
of the concept note on the same,
identifying themes and authors, setting
up an editorial group, and starting the
process of collating articles.

“‘Reflections on leadership in Christian
health care” concept is currently under
preparation. (see the same below)
(Appendix A)

G. Others

COVID19 training - The larger ICMDA
team engaged with this, my role was to
support the same. 4 Master trainers from
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Africa has been trained, another 16 trainers
have been identified, awaiting approvals
and MOU with CMC Vellore.

Support to ICMDA team - weekly
meetings with the CEO and other members
of leadership team in planning and

implementing various Covid19 related
webinars, blogs, articles, and other
activities.
Appendix A

Concept Note on a training program on
“Health and health care leadership for
the new world, a Christian perspective”
— an ICMDA project

The world as we knew is fast changing
around us. Health care and health scenario
itself is changing fast. Some nations and
regions are struggling with increasing
numbers of COVID19 patients and
mortality and morbidity related to the same.
Health care structures and systems are
overwhelmed and struggling to cope. Some
nations are struggling with impacts of the
lockdowns, with reducing access to care for
regular health care, affecting institutional
viability. Poor access to health care for
regular health problems and chronic illness
is already impacting many communities.
Health care training programs through face
to face classes have been set aside for a
day when the pandemic will end and when
classes can re-begin.

We are not sure how the world will be after
a few months. Will it be back to business as
usual or will be limited by the ongoing
endemic of COVID19? One is unsure what
the future of health care and systems will
be if this pandemic becomes an endemic.

Christians and faith-based professionals
and institutions have a major role to play in
the future, to re-envision, reorganize, and
reposition their own responses and
institutions. FBOs and Christian health care
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leaders will also need to play a leavening
role in supporting state and nations in
rethinking their own systems. The context
is also opening for us, opportunities for
innovative and new ways of responding.

It is against this backdrop, the idea of
coming up with a training program and a
supportive workbook book on “Health and
health care leadership for the new
world, a Christian perspective” is
envisioned.

This training program will invite individuals,
who, by their life and engagement, have
contributed to health care leadership
across the globe in various capacities to
contribute their thoughts through short
video presentation and supportive
reflective articles.

The videos will be promoted in a webinar
format, with time for interaction. The
presenter available for facilitated group
discussions and interaction. These
presentations and supportive reflective
articles will be made available to download
and use for personal study.

The Training program will cover various
themes. Some of the key themes of the
program could include the following. This is
not a comprehensive list but some initial
ones to explore the concept further.

* Foundations of Health and heath care

leadership

* History of Christian health care
leadership and key principles

* Pandemic and lessons learnt from

Christian responses from the previous
pandemics

* Lessons being learnt on health and
health care today — from the ongoing
pandemic

* Current challenges as opportunities —
envisioning for tomorrow

* Building leaders for tomorrow as a
foundational principle - models and
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methods

* Training and capacity building -
emerging opportunities for tomorrow

* Newer and emerging models of health
care provision

* Partnership in global health and
strengthening health systems

* Mentoring and coaching for health care
leadership

* Creating an innovative
envisioning for tomorrow.

mind for

Steps ahead.

* Leadership team to critique and
approve or disapprove this concept.

* |If approved, Identify  potential
contributors from across the globe from
ICMDA family of field workers

* Contact contributors and request them
for a 20 minute video ending with a few
questions for reflections, and a
supportive write up and questions

» Start with webinars and articles

* Compile all into one series and
workbook

Time lines

* Leadership team to critique and
approve or disapprove this concept. —
July end

* Identify potential contributors from
across the globe from ICMDA family of
field workers — August

* Contact contributors and request them
for a 20-minute video ending with a few
questions for reflections, and a
supportive write up and questions -
August to October

» Start with webinars and articles - to
start by September and continue over 3
to 4 months.

* Compile all into one series and
workbook — beginning of 2021.



REPORT of
CDC

Submitted by:
CDC Project Team




CMAI _ Annual Report 2019 - 2020

Labs for life project is a partnership project of
MOHFW, CDC and BD, aimed at
strengthening the Quality management
systems of public health laboratories in India.
CMAI is the implementing partner for this
project. Phase Il project was implemented
during 2015- 2018 & Phase |Ill is
implemented from 2018-2021. Phase |l
project intends to improve the capacity of lab
personnel and Health care providers on
strengthening HIV opportunistic infections
laboratory diagnosis, lab monitoring of
adverse drug reactions in PLHIV on
treatment, with a special focus on the lab
clinical interface.

The project was implemented in six high
prevalent districts in Maharashtra (Mumbai,
Thane & Pune) and Andhra Pradesh
(Krishna , Guntur and East Godavari). The
project provided technical supportto 22 ART
centers co-located public health laboratories
in Maharashtra (14) and Andhra Pradesh (8)
cluster districts towards developing an
integrated district model of lab services for
the comprehensive clinical management of
people living with HIV (PLHIV), and
strengthening of the lab clinical interface.
The specific objectives of the Phase Il L4l
project were to,

* Build the capacity of laboratory personnel
through onsite, offsite training and
mentoring

* Develop, strengthen, and implement
systems of specimen referral with quality
assurance in  sample collection,
maintenance of cold chain, sample
integrity related HIV/TB diagnosis

* Improve the quality of TB diagnosis, drug
resistance detection, and treatment
monitoring

* Develop and implement communication
strategies and tools for HIV/TB towards
improving access, quality, and uptake of
services
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* Develop models including Centre of
Excellence (CoE) in specific areas of
Laboratory Human Resources for Health
(HRH)

Geographic Area of Focus
List of institutions — Andhra Pradesh

1 E.Godavari Ranga
Medical

Kakinada

Raya
College,

2 | E.Godavari District  Hospital,

Rajahmundry

3 Krishna Old Government
General Hospital,

Vijayawada

4 | Krishna Siddhartha Medical
College,

Vijayawada

5 Krishna District  Hospital,

Machilipatnam

6  Guntur Government
Medical College,

Guntur

7  Guntur Area Hospital,

Narsarapet

8  Guntur District

Tenali

Hospital,
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List of institutions — Maharashtra

10

11

12

13

14

Thane

Thane

Thane

Pune

Pune

Pune

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Civil Hospital,
Thane

General
Hospital,
Ulhasnagar

Corporation
Hospital,
Bhayander

District Hospital,
Aundh Pune

YCM Hospital,
Pune

BSRC Hospital,
Yerwada

Dr. R N Cooper
Hospital

BDBA ART
Center

M T Agarwal
Hospital

Siddharth ART
Center

Shatabdi
Govandi ART
Center

Rajawadi ART
Center

K B
bandra

Bhaba

SVD Savakar
Hospital
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Key accomplishments (April 19 to March
2020)

This was the final year of the project and
many activities were carried out to
strengthen the lab  systems and
documentation of the project activities.

1. Capacity building initiatives

a. Development of technical modules
on Opportunistic Infections (Ol),
Drug toxicity and Lab-clinical
interface

The project aimed at building the capacity of
the ART centre Medical Officers and lab
technicians in the general lab on the lab
diagnosis and drug toxicity monitoring. It was
proposed to develop a training module on the
same and preliminary technical expert group
meetings were conducted during December
2018 & March 2019.Based on the inputs from
experts two modules on “Opportunistic
Infections (Ol), Drug toxicity and Lab-clinical
interface” was finalized in the month of June
2019. Based on the suggestions from ART
centre Medical officers, a separate ready
reckoner on lab diagnosis of Ol and ADR
monitoring was also developed.

b. Training of Doctors and lab techs
on diagnosis of Opportunistic
Infections, Monitoring Adverse
Drug Reactions in PLHIV &
Laboratory-Clinical Interface.

The trainings of ART medical officers and
Lab technicians were conducted in three
batches (one for Maharashtra cluster and
two for Andhra Pradesh). The training was
conducted for a period of three days with
didactic sessions and hands on training in
the afternoon. The following were the topics
handled by the experts.
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The following table details out the trainings,
the number of participants, cadre wise and

their pre-post training scores.

DAY -1

DAY -2

DAY -3

Introduction to Opportunistic
Infections (Ol)

Introduction to Adverse Drug
Reactions (ADR)

Laboratory-Clinical
Interface

Pre-Examination Processes

Haematology (CBC, ESR, PT,
BM examination)

Management of ADR

Examination Processes — Ol
(Respiratory &  Central
Nervous System)

Clinical Pathology (Urinalysis,
Fluids, CSF)

Group Activity: Case
Studies

Examination Processes — Ol
(Gastrointestinal ~ System,
Skin & Mucous Membrane,
Disseminated Infections)

Biochemistry (Relevance in
ADR Monitoring)

Staining  Techniques &
Serology — Demonstration &
Practical

Haematology slides, PT -

Demonstration

Culture, AST & Spotters —

Urinalysis —Demonstration &

Demonstration Practical

Biochemistry ~-Demonstration

The following table details out the trainings,
the number of participants, cadre wise and
their pre-post training scores.

1 27" to 29" | Mumbai, 41 (27 Doctors & | 51.5% 77.5%
June 2019 | Maharashtra 14 Lab
technicians)
2 31% July to | Vijayawada, 45 (32 Doctors & | 35.2% 60.0%
2" August | Andhra 13 Lab
Pradesh technicians)
3 7" to 9" | Vijayawada, 32 (30 Doctors & | 40.3 % 70.1%
August Andhra 2 Lab
2019 Pradesh technicians)

c. Onsite mentorship support

The regional quality consultants from the
project, conducted periodic onsite mentoring
support to the labs. These mentoring visits to
the sites resulted in assessing the progress
and understand the gaps that require
technical assistance. These findings were
shared by the respective consultants to the
heads of the institution and NACO and later
addressed by the national/regional project
team members.

d. E-learning initiatives:

The project introduce web-based training
initiatives such as webinars and; innovative
approaches to continuing education, such as
the use of instructional videos and short
online courses. The following ten webinars
were conducted for the Lab personnel from
both clusters.
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E- Learning platform for Labs for Life was
developed using existing training materials
and external experts for customizing content
for online platform. The Labs for Life e
learning platform consists courses on sample
collection, equipment management, facility
management, documentation & records
which can be accessed through the labs for
life website. These courses are for lab
personnel working in district facilities. The
platform has administrator, manager and
learner modules, Courses are self-paced and
directed and can be monitored through
administrator and manager modules.
Assessments have ben in-built and scores
are computed by the system, requiring
minimal manual operations. The course
duration ranges from 3 weeks to 8 weeks
depending on the volume of content.
Moreover, the platform had been modified to
be SCORM compliant so that interactive
sessions can be held. The platform has been
developed and handed over to NACO.

2. Improve the access to TB diagnosis,
drug resistance detection, and treatment
monitoring

One of the objectives of the project was to
provide technical assistance to improve the
coverage and access to quality TB diagnosis
and linkage to care and treatment to people
living with HIV in Maharashtra and Andhra
clusters. As this activity need to complement
the ongoing activities related to HIV/TB, it
was critical to identify the gaps and
challenges related to access to TB diagnosis,
which would facilitate developing and
implementing appropriate programs. In this
regard, it was proposed to undertake a
situation analysis to assess the current
situation related to access to TB diagnosis
and understand the demand and supply side
issues including socio-economic,
geographic, behavioural, cultural and other
factors affecting the access to TB diagnosis
and linkage to care among PLHIVs. This
also required technical consultations with
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experts and stakeholders during the initial
stages of the project to finalise strategies and
an action plan.

A gap analysis was conducted in both
clusters (Maharashtra and Andhra Pradesh).
This analysis included a comprehensive
review of literature and primary data
collection from PLHIVs using a structured
interview schedule, health care providers
using a semi-structured tool, interviews
among key stakeholders and FGDs among
community groups. The methodology and
tools were developed in consultation with
NACO, CDC, MDACS, APSACS and
technical experts. The study was approved
by NACO Ethical Committee on 30™ July
2019. The study was approved by Institution
Review Board (IRB), CMC, Vellore held on
28™ Aug 2019. Pilot Study was completed
(9" to 14™ Sep 2019) and made appropriate
changes in the tools based on pilot study
experience. Data collection started in
November 2019 and completed in March
2019.

3. Operationalization of Centre of
Excellence (CoE) form Phlebotomy,
Injection safety bio-medical waste
management, and air-borne infection.

In the core committee meeting held on
October 3, 2019 under the chairmanship of
Shri Sanjeeva Kumar (Special Secretary &
Director General), Government Medical
College (GMC) Aurangabad was selected as
the site for the Centre of Excellence (CoE) for
Phlebotomy & Equipment Management. It
was also informed that the CoE would be
operational by November 2019.

The CoE was inaugurated by Dr. Naresh
Goel (DDG, NACO) on November 8, 2019.
Dr. Yelikar (Dean, GMC Aurangabad), Dr.
Jyoti Iravane (HOD Microbiology),
representatives from CDC, CMAI and BD,
academic & technical staff from the medical
college were present in the inaugural
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ceremony. The CoE has been developed in
the department of Microbiology on the
ground floor in the GMC, Aurangabad
premises. The CoE houses a classroom, two
dry labs for phlebotomy and equipment
management and a common area. The CoE
will train participants on best practices in
phlebotomy and equipment management.
Each course would have about 20-25
participants per batch and the training would
be conducted over 3 days. All participants
would be taken to both the dry labs for
hands-on training as a part of the curriculum.
The Microbiology department in GMC,
Aurangabad has been made responsible by
the Dean to lead the CoE project on behalf of
the host institute.

a. Master trainers training

The first training of trainers (ToT) was
conducted from January 6-9, 2020 at the
CoE to create a pool of master trainers on
best practice in phlebotomy. A pool of 24
master trainers was created through this
training program. The training curriculum has
been developed by BD and reviewed by
technical experts from NACO and CMAI. The
training was structured in such a way that the
resource persons trained the master trainers
for 2 days (6-7 January) in theory and hands
on, followed by the newly trained master
trainers taking sessions (8-9 January) to
demonstrate their skills and knowledge in the
best practices in phlebotomy.

The 15-hour training program was designed
with a mix of theory and hands on for all the
participants. The first 2-days were focused
on training the master trainers by BD
resource persons. Using a dummy arm, all
the participants were made to draw the blood
samples and the gaps identified in their
techniques were rectified by the resource
persons.
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The key components covered under the
training package were,

1. Anatomy and physiology of body system
in relation to phlebotomy

2. Phlebotomy blood collection equipment

Best practices in venous and arterial

blood collection

Best practices in capillary collection

Difficult venous collection

Complications during venepuncture

Understanding the factors affecting

specimen quality

Laboratory safety and bio-medical waste

Test requisition, specimen preparation

and transportation

10. Quality assurance in phlebotomy

11. Communication and attitude

w

No o s

© ®

There was ample time given on both the days
for all the participants to undergo hands on
practice sessions. Many sessions generated
lot of questions which were aptly answered.
The session on communication and attitude
was focused on advising the trainees to
ensure maintaining patience in addressing
patients’ queries and interdepartmental
coordination where different samples of
patient may be getting processed and tested.
It was emphasized that a regular interaction
with ordering clinicians by key laboratory
staff would help resolve many issues and
avoid pre analytical errors.

b. Capacity building of health care
providers and lab technicians in GMC
Aurangabad

A training for Phlebotomy — Best Practices
was planned for all the Resident doctors &
Laboratory Technician of all three
paramedical departments (microbiology,
Biochemistry and Pathology) of Government
Medical College & Hospital, Aurangabad.
The training was conducted from 2nd March
2020 to 9th March 2020. Master Trainers
from the pool were designated to take the
training as per the schedule. Total 194 Post
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graduates and 26 Laboratory technician has
been trained in this training. The pre-test and
post-test score were 48.5% and 93.5%
respectively.

Other initiatives

1. Experience Sharing and Review
Meeting of LAL Phase Il institutions

An experience sharing and review meeting of
18 L4L Phase Il institutions was held on 6"
and 7™ June 2019 at New Delhi. The meeting
was chaired by Dr.Naresh Goel, DDG LS
division NACO. Two representatives from
each of the facility participated and made a
presentation on the achievements and
challenges of the project in their institution.
They also briefed on the activities which were
continued beyond the project support period.
2.Baseline and gap analysis of the public
health laboratories

Screening and diagnosis of Ol among PLHIV
is essential and is predominantly done for
Tuberculosis. Baseline investigations before
initiation of ART and ADR monitoring at a
regular interval are essential. There are gaps,
issues and challenges related to Ol & ADR
investigation at the level of ART centres.
Hence APSACS had requested the project
team to undertake an in-depth analysis of
ART centres with respect to laboratory
diagnosis of Ol and ADR monitoring. The
following were the objectives of the analysis:
+ To assess the current
situation/status in terms of, lab
investigations for opportunistic

infections (Ol), Adverse drug
reaction (ADR) monitoring and
management.

* To understand the referral pattern
of Opportunistic Infection (Ol) and

ADR.
Data was collected by reviewing the white
card, maintained in all the 40 ART centres in
Andhra Pradesh. Data pertaining to
Demographic details, ART registration, status
of baseline investigation including CD4, ART



CMAI _ Annual Report 2019 - 2020

regimen, follow up investigation, screening of
Ols, occurrence of ADR and management,
and referral were collected. Patients
(currently aged 18 yrs and above) who have
been registered at the ART centre, on regular
monthly follow up for a period of at least 2
years and whose baseline CD4 count was
less than 350 cells /cu mm were selected.
Data from the white cards and green book
were collected using a structured tool. In
addition,30 ART medical officers were
interviewed using a semi-structured interview
schedule to understand the challenges in Ol
ADR lab services.

The study was undertaken from November
2019 till Feb 2020. The data was analysed
and report was disseminated to APSACS on
3" March 2020. The key findings from the
analysis were
* Around 20 to 34% patients did not
undergo baseline investigations
* No regular follow up investigations
among 80% of PLHIVs
* 35% of symptomatic TB cases not
screened
+ Serum Creatinine and ALT not done
as a part of ADR monitoring
+ Documentation of lab investigations
need to be strengthened

An action plan was developed and submitted
to APSACS for further action.

3. Development of Information
Management Systems for ART Clinics

APASACS had requested the project team to
develop a software for capturing the data of
all patients attending the ART centres in the
state of Andhra Pradesh. In collaboration with
the Bio statistics department of CMC, Vellore,
a software was developed and submitted to
APSACS for review. The software was
developed in consultation with APSACS and
national level experts, embedding all the
components available in the white card at
ART centre. Provisions were made to collate
data patient’s demography wise, centre wise
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and treatment outcome wise. This software is
currently developed for offline data entry and
being planned for piloting in selected ART
centres in Andhra Pradesh.

4. End of project documentation

As this was the final year of the CDC project,
it was proposed to document all the initiatives
undertaken by the project (Blood safety ,
Labs for life phase Il and lll). The activity
involved developing a documentation
framework, site visits and interviews with
stakeholders, data collection and final report
preparation.

The document details the four strategies of
the ‘Quality Management Systems — Blood
Banks’ as planned at the beginning of the
project and its achievements. It also provides
the perspectives of key stakeholders, role of
Zonal Managers, and list of resources.
Documentation of Labs for Life Project is also
published as end-of-project report along with
this publication. The document has been
submitted to NACO and uploaded in their
website.

Close out meeting

The QMS BB and Labs for Life project had
officially come to an end on 31% March 2020.
As a part of the closeout activity , a skype
meeting was organised with the CDC India
team and the CMAI project staff on 24"
March 2020. Dr. Bimal Charles , Project
Director made a presentation on the key
objectives and accomplishments of both the
project activities. The CDC team thanked the
entire CMAI team for accomplishing the
tasks, innovating models for replication and
providing technical support for the National
AIDS Control Organisation in the control of
HIV/AIDS in the country.
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Region : NORTH WEST & JAMMU & KASHMIR
Submitted by: Blesson Samuel

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

19 16 20

CMAI Events: Promotion & Participation

* CMC-Ludhiana participated in the Healing Ministry Week from February 9"-15". Each section took
charge of the daily devotion and sermon. On the 16" of February during the Special Sunday
celebration t Ms. Amen shared the word of God at the college chapel.

* St. Martins Church-CNI, Delhi Cantt. Mr. Rajesh Lal-Programme Officer, CMAI introduced CMAI and
healing ministry and Mrs. Anuvinda Varkey-Executive Director, Christian Coalition for health, shared
the word of God.

* Calvary CNI Church, Vikas Puri, New Delhi: Mrs. Elizabeth Mathew-Administrative Manager, CMAI
introduced CMAI and Healing Ministry.

e Evangelical Church of India, Janakpuri, observed the Healing ministry Sunday,

* New Life — House of Prayer Church, Janakpuri: Celebrated the HM on the 16" of February 2020
(Sunday).

CMAI Conferences and Workshops: Promotion & Participation

» Regional Conference
e Held on 24" September 2019 at St. Xavier’'s School, Delhi
* Member Institutions participated: CMC (Ludhiana), St. Stephen’s (New Delhi), Mac Robert
Hospital (Dhariwal), AIIMS (New Delhi), TLM (New Delhi), EHA
e A total of 60-70 participants

» Workshop on “SUICIDE PREVENTION”
e Held on 28" September 2019 at C.F.C Public School, Ludhiana
* Purpose: To make students aware about the value of life- and that Suicide is not an option!
* Main topics discussed — Value of Life, Breaking isolation etc.

» Regional Committee Meeting
* Purpose — To discuss about the activities to be done in the region
* Attended by all members

Challenges & Future Plans

A. Challenges:
» More support from the government required along with support of the local church towards
the Mission hospitals
» Human resource constraint limits the individual members to participate or attend any
conferences/Meetings etc.
B. Future Plans:
» Coordinating with the MI's and getting their concerns especially on how they are planning
to work in this time of Pandemic.
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Region : ODISHA & WEST BENGAL
Submitted by: Gabriel James

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

12 8 8

CMAI Events: Promotion & Participation

* Regional Conference and Committee Meeting for West Bengal successfully held on
January 25, 2020 with encouraging participation.

* |Initially the Members were not keen about webinars, however, post visit and follow-up
active participation has increased.

* The HQ team instrumental in providing PPE kits to member institutions

CMAI Conferences and Workshops: Promotion & Participation

* 33rd Annual course on pastoral care for the sick and suffering

* Law on Hospital administration and NABH entry level training program
* Webinar Series for Nurses and Regional Conference of Odisha

* Certificate course in essentials of palliative care

+ Attended the 45" Biennial Conference in Hyderabad

* Annual Planning Meeting for the RFs at Bangalore.

* Observed Healing Ministry Week

* Attended the Photography workshop conducted by CMAI

* Conducted the Regional Conference for West Bengal.

Challenges & Future Plans

Due to COVID19, less patients visits has affected the income of Member Institutions. The
health workers are going under stress due to the pandemic,

Looking forward to visiting the hospitals post lockdown and ensure that remaining
members also receive their PPE kits.

To conduct the CEOs meeting for the region.
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Region : North-East
Submitted by: Jamlenmang Kilong

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

10

10 14

CMAI Events: Promotion & Participation

>

>

On 9th February 2020 Satribari Christian Hospital chapel service, Guwahati has Observed CMAI
Healing Ministry Sunday with great enthusiasm and zeal.

On 12th February CMAI DAY OF PRAYER was Observed and special Prayer also conducted for
CMAI in social forum, kharguli Guwahati during the 4th CMAI SEED. Ceremony was conducted to
felicitate and recognize the role of CMAI and its activities. About 80 participants from five different
Schools of nursing from the region took part in this event. The entire CMAI healing Ministry week
was a Blessed week for the region with many new churches also observed it for the first time.

CMAI Conferences and Workshops: Promotion & Participation

>

The leadership training held at Mahur was jointly organized by CMAI and Zeme
Baptist Association on 17™-18" March 2020 at Hewangberam Church, Mahur, Assam.
69 pastors, women leaders and youths participated in the workshop from 18 local
churches.

The Christian Medical Association of India Nurses League North East Region had
organized a conference for nurses on the 19" February 2020 on the theme, “Mental
Health in a Changing World”. This conference was supported by the CMAI Nurses
League, New Delhi and was also accredited by the Meghalaya Nursing Council for 6
credit points.

A successful 2-day workshop on NABH Accreditation (Entry Level )was jointly
organized by the CMAI, Council of Baptist churches in Northeast India (CBCNEI ) and
CMC Vellore on 19th -20th November 2020 in Satribari Christian Hospital Campus.
About 20 participants representing different hospitals from the region were present for
the workshop. A panel of expert from CMC Vellore and CMAI contributed their
valuable inputs for the participants to understand the current situations and
requirements of hospitals mostly in the northeast region.

Challenges & Future Plans

>

>

To organise workshops on ‘Role of Christian Workers wife/husband, Substance Abuse
and Mental health care in the region.

Planning to commence travelling, visits & initiate fellowship in three new states in the
region were CMAI has no members and institutions.

Need for skill building on First-aid in emergency and Social Action in Churches.
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Region : GUJARAT & RAJASTHAN
Submitted by: Rajesh Lal

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

4 4 9

CMAI Events: Promotion & Participation

» Healing Ministry Sunday was celebrated on the 9th and 16th of February 2020 and CMAI
Day of Prayer was held on the 12th of February to thank God for Healing Ministry. The
Week was celebrated in partnership with the National Council of Churches in India, the
Catholic Health Association of India, and the Commission for Healthcare Apostolate of the
Catholic Bishops’ Conference.

» CMAI Gujarat & Rajasthan region has conducted a Tribal Health Camp in the leadership
of Dr. Deva Japa Ajith, Regional Secretary, Gujarat Rajasthan Region on 14th December
2019 at Victor Memorial Trust Hospital, Jahwda, Dangs District along with The Trained
Nurse Association of India, Gujarat and SHALBY Multi-Specialty Hospital, Surat, Gujarat.

CMAI Conferences and Workshops: Promotion & Participation

» The Gujarat and Rajasthan Regional Conference was conducted at DDMM Heart
Institute, Nadiad on 9 June 2019. There were 85 participants: 11 doctors, 24 Nursing
staffs, 12 AHP, 9 Administrators and 13 students from various institutions.

Challenges & Future Plans

» Planning to conduct SEED programme in Gujarat region in the month of November
2020. If COVID -19 pandemic situation in control in the region.

» Planning to recognises & honour Christian health professionals those are working
COVID -19 pandemic by giving them Christian Corona worriers appreciation
certificate. In the month of December 2020 after the COVID-19 pandemic.
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Region : MADHYA PRADESH & CHATTISGARH
Submitted by: Rohan Das

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

3 3 2

CMAI Events: Promotion & Participation

Regional Conference: -

» The Madhya Pradesh j Chhattisgarh Regional Conference was conducted on 21 and 22

June 2019 at Padhar Hospital. The conference was a success with over 150 participants.
To commemorate the event, over 60 trees were planted by the delegates, graciously
provided by the Forest Department, around the perimeter of the venue. The nursing
students who were unfamiliar with CMAI were given an introduction and encouraged to
participate in future activities by providing their email address or requested to become CMAI
members.

Regional Committee Meeting was held on 25th February 2020, Tuesday at Padhar Hospital.
The need to increase membership in the region as well as the Networking between
hospitals and members was discussed. Along with that scope of small rural hospitals to be
involved in multi-centric Research projects which CMAI, keeping in touch with the local
EMFI chapter in Jabalpur and organizing retreats at Mission Hospitals was also discussed.

CMAI Conferences and Workshops: Promotion & Participation

The meeting of the Christian Coalition for Health - Chhattisgarh was convened on the 7th
March 2020, at 11:00 AM in the Pastoral Centre, Baron Bazar, Raipur. The second half of
the day brought in other members from NGOs and the Government to discuss challenges
in the state with regard to government policies in health. In total, 19 members attended the
meeting representing CMAI member institutions and CHAI member institutions.

The overall agenda was:

* A time of fellowship and sharing.

* Atime to discuss the issues faced by institutions

* Sharing of issues with the dignitaries specially invited in the afternoon session.

Challenges & Future Plans

» Conduct a membership drive to increase individual membership and visit all Mls at
least twice a year. Lastly, to help the Mls in procurement of PPEs.
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Region : KERALA
Submitted by: Sanijith Abraham

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

20 - 5

CMAI Events: Promotion & Participation

» During the month of August Kerala withessed flood and taking this plight into account CMAI

reached out to serve the affected in association with its Member Institutions. In total, 10
medical camps were conducted.

BELIEVERS CHURCH MEDICAL COLLEGE HOSPITAL conducted its first medical camp
at Nedumpuram on 27.08.2019 in coordination with Compassion Volunteers, an NGO
created in view of rescuing people from natural calamities and assist people in need. A
medical team of 17 including 5 Doctors participated in the medical camp.

GEORGE MATHEN MISSION HOSPITAL arranged its first medical camp at Mallappilly
Town Hall, with the help of state Exercise department on 28.08.2019. Around 60 people
attended the medical camp along with four doctors and other medical staff.

In association with the palliative care unit named Alivu BJM hospital conducted a medical
camp on 06.09.2019 at Venattukdu, Kuttanadu region with the help of St. Mathew CSI
Church and the same day they had another camp in a remote place and a house was taken
for the functioning of the medical camp. Almost 112 patients made use of this camp. There
were 2 doctors and 4 medical staffs to support the camp.

On 10/10/2019 Thiruvalla Medical Mission Hospital Conducted their Flood Relief Medical
Camp at Kumbanad Dharmagiri Mandhiram for 120 people.

CMAI Conferences and Workshops: Promotion & Participation

» Regional Conference was held in Jubilee Mission Hospital Thrissur on 10th August 2019
on the topic ‘Faith Healing an Inconvenient Truth’. The participants were from various
member institutions.

Challenges & Future Plans

» Majority of the institutions are struggling financially.
» Affiliation of AHP courses.
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Region : TAMILNADU & PONDICHERRY
Submitted by: Santhose Kumar

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

14

- 8

CMAI Events: Promotion & Participation

>

In association with United Evangelical Lutheran Churches, a Medical Camp with Joseph
Eye Hospital, Trichy on 12th & 13th June 2019 at TELC Holy Redeemers Church, Tanjore
was conducted. Awareness on health & hygiene and spiritual approach in studies was given
to 400 school students.

Basic Life Support Training for First Responders on Disaster Management on 17th & 18th
October 2019 at Rameshwaram, Ramnad District in collaboration with Integrated Centre
for Disaster Management Organization was conducted. 50 young people participated from
various churches of Rameshwaram Coastal areas.

CMAI Conferences and Workshops: Promotion & Participation

>

Along with Regional Committee, a Regional Conference on 27th & 28th July 2019 at
Tamilnadu Theological Seminary, Madruai was held with 250 members and students.
New office bearers of the Regional Committee were elected.

Challenges & Future Plans

>
>

Majority of the institutions are struggling financially.
Affiliation of AHP courses.
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Region : MAHARASHTRA & GOA
Submitted by: Soumya Ranjan

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

21 7 8

CMAI Events: Promotion & Participation

» Organised Professionals Get-together programme for the Maharashtra & Goa region on
23" February 2020 at Hivare Centurion Mall, Mumbai. Around 40 participants attended
the event.

» A series of other programme attended included; NABH Pre Conference, Photography
workshop, Eco Sunday, NFPM & NFPN, NABH entry level training programme and
others.

CMAI Conferences and Workshops: Promotion & Participation

» Regional Conference for the region was organised along with the SEED Programme
on 24" to 25" May2019. Participants for the SEED programme were 21. The total
number of participants for the regional conference accounted to 31.

Challenges & Future Plans

» Majority of the institutions are struggling financially.
» Affiliation of AHP courses.
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Region : KARNATAKA
Submitted by: Stanly Thomas

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

17

17 12

CMAI Events: Promotion & Participation

>

>

>

Conducted One day seminar on International Women’s Day at Bishop Cotton Women’s
Christian Law College.

Conducted one day training for Theological students on “Engage Disability” with the help
of local Engage Disability Network.

Distributed healing ministry materials and collaterals for the Biennial Conference to all Ml
and as much of Churches.

CMAI Conferences and Workshops: Promotion & Participation

>

Regional conference for the healthcare professionals and for the students for
Karnataka region on 18™ and 19" May at Glorious Promised Land, Chikkaballpur. In
total about 250 participants attended the conference along with 145 member
institutions.

Challenges & Future Plans

>

>

Every Ml is going through financial crunch and there is need of medical professionals
which also includes proper leadership.

Making the church leadership to understand CMAI and its activities especially independent
churches and few mainline churches.
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Region : UTTAR PRADESH & UTARAKHAND
Submitted by: Sumit David

Number of Active Institutions Number of Institutions Visited Number of Churches Visited

5 - 6

CMAI Conferences and Workshops: Promotion & Participation

Regional Conference held on 26" April 2019, at Prabhat Tara, Diocesan Social Work
Centre, Utratia attended by 36 participants {Doctors, Nurses, Chaplains, AHP, &
Admin) and 13 member institutions present.

The purpose of the event was to gather and share ideas, sources and issues with
CMAI and one another. Main topics discussed was on Palliative Care — “Are you
listening?”, Hospital Accreditation and Corporate Social Responsibility.

Key resource persons were Dr. Stanley Macaden, Professor Brig. U. B. Mishra, Dr.
Divya Mishra & Ms Indira. Participants received new insights regarding Palliative Care
and came to know of other medical missionaries in other stations.

Challenges & Future Plans

» No visit could possible during COVID-19.
» Need for any specific skill-building: CSA on any one topic
» In ner future to plan CEO Meetings, CSA & SEED
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Region : BIHAR & JHARKHAND
Submitted by: Yuhanna Pradhan

Number of Active Institutions

5

Number of Institutions Visited

Number of Churches Visited

6

CMAI Events: Promotion & Participation

> Healing Ministry Sunday: the event was celebrated in the region on 9" February
2020 at Believers Church, Kali Tola, Purnea, Bihar. Mahulpahari Christian hospital
Dumka, Jharkhand celebrated a week long healing ministry 2020 in different forms.

» Patna Post Flood Medical Intervention Camps: In collaboration with local churches
and hospitals CMAI organized relief distribution to 675 flood affected families and four
medical camps covering 429 patients from 7 most flood affected villages/ in and

around Patna.

> SEED’s Program: was held on 25" & 26" February 2020, in which 71 nursing students
and 2 ANM staff became CMAI members by paying required membership fees. Over
120 ANM and GNM students and hospital staffs participated in the program actively.

CMAI Conferences and Workshops: Promotion & Participation

> 3™ SEED Students Conference: The Constant Leven Hospital & research centre,

Mandar, Ranchi, Jharkhand hosted the 3 SEED students Conference from 14" to 16™
October 2019 in which 118 Students enhanced and strengthened their knowledge and

skills on Addiction of social media-Impact on youth today,

» First Disaster Mitigation workshop: CMAI in partnership with St. Barnabas hospital
and Emmanuel hospital Association organized the two-day workshop on 6" & 7™
February 2020.

Challenges & Future Plans

» No visit could possible during COVID-19.
» Need for any specific skill-building: CSA on any one topic
» In ner future to plan CEO Meetings, CSA & SEED
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Amanat Jyoti Phase 2: A subgrant
agreement was signed on 2" December
2019 with CARE India Solutions for
Sustainable Development for Technical
support to GOB to Reduce Maternal and
Neonatal mortality. The value of the
agreement is INR 13 Cr for a period of 16
months.

CDC project (Oct 2013 to March 2020):
The Cooperative Agreement with Centre
for Disease Control and Prevention for
Technical Assistance for Strengthening
of Blood Transfusion Services and
Increasing Access to Safe Blood in India
under the President's Emergency Plan
for AIDS Relief (PEPFAR) for USD 71.7
Million; is in the close out phase. The
audit of the project accounts is in
progress.

Evangelical Lutheran Church in America
(ELCA) (2020-22): Agreement with ELCA
for USD 8200 has been signed to serve
in the area of Triple M through SHG
(Mental  Health,  Malnutrition
Maternal Health).

Presbyterian Church of Canada (PCC)
recently visited and have promised
scholarship for 8 students every year at
Graduate Schools of Nursing in Indore.
Bread for The World -Towards a just and
healthy Society in India (2018-21)
Monitoring of the ongoing phase and
Budgetary guidance for the next phase
was conducted by FMSF on 13"
February 2020.

and
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6. Conference — “National Consultation on

Governance, Compliance & Resources-
Towards a future ready vibrant Voluntary
Sector” organised by FMSF on 25" and
26™ of November 2019 was attended by
General Secretary, Finance Manager
and Deputy Finance Manager.

Workshop on Fund Raising by Dr. Gary
G Hoag on 7" January 2020 (organized
by FMSF) was attended by Finance
Manager and AHP Secretary. As a
follow-up to the workshop we are
organizing the systems within to have
effective means of communication while
encouraging staff to participate in writing
fund requests and building the channels
of communication.

Renovation — The cabling of the electrical
wires commenced in December 2019
and is close to completion. The total
outlay is INR 15 Lakhs.

PLANNING FOR MARCH:

1.

Presbyterian  World  Service and
Development:  WSD: Project for
Improved Maternal Newborn and Child
Health in rural Bihar for INR 83 lakhs is in
the close out phase.
Recruit  Accountant
Committees

for  Training
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7 Kingsway, Nagpur - 440 001

~ K.K. MANKESHWAR & CoO. Ph  §1.712.6620046 / 47/ 2554223
CHARTERED ACCOUNTANTS Fax No 91-712-6620948 / 6613404
E.mal mad@kkmindia com

INDEPENDENT AUDITOR’S REPORT

We have audited the attached Balance Sheet of CHRISTIAN MEDICAL
ASSOCIATION OF INDIA as at 31% March 2020 and also the Income & Expenditure
Account for the year ended on that date annexed thereto. These financial statements
are the responsibility of the Management. Our responsibility is to express an opinion on
these statements based on our audit.

~ We have conducted our audit in accordance with auditing standards generally accepted
in India. However, as this period’s audit was conducted within the limitations Imposed
due to the Covid 19 pandemic certain verifications, normally undertaken during the
course of audit, could not be carried out.

The auditing standards generally accepted in India require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes, examining on test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

1. Further, we report that:

(i) We have obtained all the information and explanations, which to the best of our
- knowledge and belief were necessary for the purpose of our audit.

(i) In our opinion, the institution has kept proper books of account as required by law
so far as it appears from our examination of those books.

(iii) Balance Sheet and Income & Expenditure account dealt with by this report are in
agreement with the books of account.

(iv) In our opinion and to the best of our information and according to the explanations
given to us, the said accounts give a true and fair view in conformity with the
accounting principles generally accepted in India:

Office At - Raipur, New Delhi, Mumbai, Pune, Thane
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Continumon Sheet

K.K. MANKESHWAR & Co.

CHARTERED ACCOUNTANTS

1. In the case of the Balance Sheet, of the state of affairs of the institution as at 31%
March, 2020
And

2. In the case of the Income & Expenditure Account, of the Surplus for the year ended on
31% March, 2020

- \uf/
win Mankesh
Partner
Membership No. 046219
For & on behalf of
K.K.Mankeshwar& Co.,
- Chartered Accountants
FRN: 106009W
UDIN: 20046219AAAGM7962

Na?pur, dated the
29" August, 2020
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CHRISTIAN MEDICAL ASSOCIATION OF INDIA

BALANCE SHEET AS AT 31" MARCH 2020

PRE-YEAR SOURCES OF FUNDS SCH AMOUNT (Rs) AMOUNT (Rs)
FUNDS & LIABILITIES
3157,60,700 |Funds A 3202,23,144
LIABILITIES
214,73,766 |Grants Received in advance B 101,94,150
193,49,380 |Other Liabilities Cc 91,96,463
14,87,320 |Security Deposit D 10,82,320
3580,71,166 Total (Rs) 3406,96,077
PRE-YEAR APPLICATION OF FUNDS SCH AMOUNT (Rs) AMOUNT (Rs)
FIXED ASSETS
895,64,929 |Immovable Property € 895,64,929
327,31,219 |Movable Property 323,74,141 1219,39,070
753,10,888 |Investments A 674,70,636
212,36,631 |Current Assets, Loans & Advances F 154,08,764
272,55,528 |Cash and Bank Balances G 246,90,874 400,99,638
Income and Expenditure Account
1119,71,971 |Balance as per last year 1119,71,971
- Less : Surplus during the year 7,85,238 1111,86,733
Significant Accounting Policies And Notes I
3580,71,166 Total (Rs) 3406,96,077
As per our report of even date
MMM Sk p
in Mankeshwar Th Di Letitia John

Partner

Membership No. 046219
For and on behalf of
K. K. Mankeshwar & Co.
Chartered Accountants

FRN : 106009W

UDIN : 20046219AAAAGM7962

Nagpur

Dated :29th August,2020
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CHRISTIAN MEDICAL ASSOCIATION OF INDIA
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31" MARCH 2020

PRE-YEAR INCOME o AMOUNT (Rs) AMOUNT (Rs)
1108,59,153 |Foreign Grants 1247,08,833
Donations & Contributions
2,75,700 |G $,22,355
16,12,401 |Muman Resource Development 11,713,243
21,50,879 (Workshop & Seminae 39,30,242
798,473 |Other Raceipts H $5,635
184,30,160 |Training Committees Income 189,25,525
$9,48,763 |Rent 65,87,008
744,442 |Laws on Hospital Administration Course 2,79,656
202,80,263 |ICMDA World Congress .
17,80,000 |Becton Dickingon Indle Pve.Ltd -
419,73,532 |Care India Co.Project 272,40,867
11,092 |Students Membership 36,458 $87,52,989
. Profit om Sale of Assets (Net) 18,006
3,63,052 |Palliative Medicine Fellowship 10,621,838
10,17,359 |Membership Fees 12,21,900
3,61,708 |interest on Investment with LIC .
22,83,738
13,79,067 [Less : Transferred fund account 22,8378 -
8,93,803 |Projects Fixed Assets -
. Interest oo Income Tax Refund 3,03,420
Bank Interest
13,22,059 Savings Bank 16,62,069
90,69,096 Fixed Depose
67,26, 462
32,71,333 [Less: Transferred to Fund Account 316.52932 $0,73,530
88,32,265 |Deficit for the year
2280,73,800 Total (Rs) 1888,56,808
PRE-YEAR EXPENDITURE SCH AMOUNT (Rs) AMOUNT (Rs)
Amount spent on the objectives of the trust
175044008 |C y Heakth 419,25,202
186,62,532 |Training Programmaes 196,02,985
18,53,056 |R Np O 18,36,501
34,59,536 |Advocacy & Networking 24,413,881
162,64,937 |General Adeninistraticn 102,09,732
21,03,364 |Health Education Literature - IC 11,59,952
- CDC Project Exp. 545,76,063
Care India Co.Projects 54247623 1860,01,9%
76,64,162 [Capital Expenditure 14,18,004
- IAmount transferred to Capital Account 17,75082
30,22,205 |Deprecation 24,226,705
= [Surplus during the year 785,218
2280,73,800 Total (Rs) 18848,56,508
Por our report of even date
M\n ulllo John
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CHRISTIAN MEDICAL ASSOCIATION OF INDIA
CONSOLIDATED LOCAL CONTRIBUTION
RECEIPT AND PAYMENT ACCOUNT FOR THE YEAR ENDED 31 MARCH 2020

PRE-YEAR RECETPTS SCH AMOUNT (Rs) AMOUNT (Rs)
Opening Balance
1,09317 | Cash in hand 93,629
194,67,620 |  Cash at Bank 271,61,899
74594701 | lovestments 751,10,888
62,809,768 | Secuity Depost $,72,118
542,84,449 |  Advances 20254513 | 1238,03,047
803,37,325 |Foreign Grants 1134.15,362
Donations & Contributions
275,700 |General Donation 5,22,355
16,132,401 Deved 15,71,243
21,50,879 |Workshop & Seminar 39,20,242
7,98,473 |Other Raceipts " 59635
184,30,160 [Income from Training Committees 185,180,745
59,48,76% |Raee €5,87,008
419,73,532 |Care tacia Co Project 27240887
262,80,263 [ICMDA World Congress -
11,092 |Students Membership 36,45
7,44,442 |Hospial Ademinitration Course 2.7945
17,80,000 |Becton Dickisson Inde M.Lad, . $87,46,213
- |Sate of Assets 7,75,000
Funds
3,63,052 |Paliative Medicine Fellowship 10,61,838
10,172,359 |Membership Income 12,21,500
- |Boards & Training Committee funds e 21550 | 33,55.688
3,61,708 |interest on Investment with LIC .
(13,79,067) | Trasafarred to Fend
53,89,000 funds 7.55.528
« |Interest on Income Tax Refund 303420
Bank Interest
13,2209 | Savings Bank 1675924
90,609,096 | Poced Deposit
67,4017
(32,71.333) [Less : Transferred to Funds, Boards & TCs 2297928 | 4442389
3479,60,839 Total (Rs) 3055,96,647
PRE-YEAR PAYMENTS SCH AMOUNT (Rs) AMOUNT (Rs)
1750,44,008 |Community Health Activities 419,25,202
106,62,532 |Training Programmes 133,78,382
18,53,056 (Regional Membership Development 18,36,501
34,59,536 |Advecacy & Networking 24,43,881
162,64,937 |General Admisistration 97,64,660
21,00,364 |Meakh Education Literature - IC 11,599,952
COC Project Exp. 545,76,063
- |Care Projects 543,47623 1793,32,264
67.70,359 (Captal Expendture 14,158,004
Other funds Transfer 172,76,305
Closing Balance
93,629 | Cash in hand 47,851
271,61,899 | Cash at bank 246,43,023
753,10,888 | Investments 674,70,636
972,118 [Security Depost 11,80,578
202,64,513 |Advances 4 1075,70,274
'
3479.60,839 Yotal (Rs) 1 3055,96,647
OUR REPORT OF EVEN DATE

Chartered
FRN : 106009wW

UDIN : 20046219AAMAGM7962

Nagpur
Dated :29th August,2020







